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PROCEEDI NGS
(On record - 1:06 p.m)

CHAl RVAN O HARA:  Ckay. We'll call the
neeting to order at about 1:06, and ask diff if he would
do the roll call, if he would, please, Council.

MR. EDENSHAW Thank you, M. Chair. This
is Bristol Bay Regional Advisory Counsel. Daniel J.

CHAl RVAN O HARA:  Here.

EDENSHAW  Robert Heyano?
HEYANO, Here.

EDENSHAW  John Chri st ensen?
CHRI STENSEN:  Her e.
EDENSHAW  Andr ew Bal | ut a?
BALLUTA: Here.

EDENSHAW  Pet er Abr ahanf®
ABRAHAM  Her e.

EDENSHAW  Robi n Sanuel sen?
SAMUELSEN:  Here.

EDENSHAW  Shirley Kelly?

KELLY: Her e.

2 H®» 333333333

EDENSHAW M. Chair, there is a quorum
present.

CHAI RVAN O HARA:  All right. Thank you.
I"d like to wel come you to the neeting today. And we don't
have really a very heavy agenda as far as a | ot of
proposal s are concerned, but we have the reports. And |
assune that the Council will probably discuss what will be
happening in a January neeting, and then what will be
referred to the Federal Board, so you mght keep that in
m nd when we get down to agenda itens that we want to
approve today, other than what m ght be on the agenda in



front of you. But it's nice to have all of you here today.
And | think it would be good if we probably went around the
room and i ntroduced ourselves so that we kind of have an

i dea of who we have here today. So why don't we start over
here with diff and we'll go around and then out into the
audi ence.

MR. EDENSHAW My nane is diff Edenshaw,
I'"mthe Regional Coordinator, Fish and Wldlife.

MR CHRI STENSEN: John Chri st ensen,
subsi st ence.

M5. KELLY: Shirley Kelly from Egegi k.

CHAl RVAN O HARA: Wl cone her, she's a new
appoi nted council nenber. | neant to do that under ny
opening remarks this afternoon. Shirley, it's good to have
you on board. Dan O Hara, Chair.

MR SAMUELSEN: Robi n Sanuel sen,
DI Iingham

MR. ABRAHAM Pete from Togi ak.
MR BALUTTA: Andrew Balutta, Iliama.
MR. HEYANO. Robert Heyano, Dillingham
CHAl RVAN O HARA:  You're on.
UNI DENTI FI ED VO CE: Wait a mnute.
CHAI RVAN O HARA:  Uh-oh. Oh, I'msorry.
MR SAMUELSEN.  Davi d.
MR FISHER | defer to.....
(I ndi scerni bl e - simultaneous speech)

MR FISHER  Dave Fisher, Fish and Wldlife
Service, Subsistence Ofice, Anchorage.

MR JENNINGS: TimJennings with the Ofice
of Subsi stence Managenent, Anchorage.

M5. McCLENAHAN. Pat McC enahan, staff
ant hropol ogi st, Bristol Bay Region. I'mwth the Ofice of
Subsi st ence Managenent i n Anchor age.
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CHAI RVAN O HARA:  That | ady on the end
here. W didn't get a chance to introduce you.

M5. JURGENSEN. Ch, I'msorry. Laura
Jurgensen, U.S. Fish and WIldlife, staff anthropol ogi st
assigned to the Y-K

MR LIND: Oville Lind, ranger for Al aska
Peni nsul a/ Bechar of Ref uge.

MR KRIEG Ted Krieg, Subsistence
Di vi sion, Fish and Gane.

MR. BROANI NG  Ti m Browni ng, Al aska
Departnment of Fish and Ganme, Commercial Fisheries Division,
DI lingham

MR MORSTAD: Slim Mrstad, Al aska
Department of Fish and Gane, D vision of Commercial Fish,
here in King Sal non.

MR LISAC. Mark Lisac. |I'ma fisheries
bi ol ogi st, Togi ak Ref uge.

MR. ADERVAN.  Andy Adernman, wildlife
bi ol ogi st, Togiak National WIdlife Refuge, D Ilingham

CHAI RVAN O HARA:  Ckay.

MR. PARKER: John Park, Togi ak Advisory
Conmittee, Vice Chair.

MR. RABINON TCH: |' m Sandy Rabi nowi tch
with the National Park Service, and on the staff commttee
for the Federal Board.

MR CHYTHLOOK: Joe Chythl ook, I'mon the
staff commttee for the State Board.

CHAI RVAN O HARA:  Joseph, nice to have you
her e today.

M5. CHYTHLOOK: Mol Iy Chyt hl ook,
Subsi stence Division, D Ilingham

MR. ANDERSON:. Ral ph Ander son, BBNA,
Nat ur al Resour ces.

MR NI CHOLSON: Hans N chol son, BBNA,
subsi stence coordinator. | work under Ral ph in the Natural
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Resour ces Depart nent.

MR. LARSON. Ji m Larson, project |eader,
King Sal non fishery resource office, Fish and Wldlife
Servi ce.

MR. DUNAVAY: Dan Dunaway, Bristol Bay area
sports fish biologist, Dllingham

CHAI RVAN O HARA:  Ckay.

MR. BUNDY: John Bundy, Katmai Nati onal
Park in King Sal non.

M5. LEGA TT: Deb Leggitt, superintendent
of the four southwest national park areas, Ani akchak,
Kat mai, Lake O ark and the Al agnak.

CHAI RVAN O HARA:  You shoul d stand up and
take a bowwith a title Iike that.

M5. LEGATT: It's kind of like kid' s day
and I'"'malways afraid "mgoing to m ss one.

MR GREENWOCD: Bruce G eenwood, Nati onal
Park Service, Al aska Support Ofice in Anchorage.

M5. McBURNEY: Mary McBurney, National Park
Service. subsistence program manager for Katnmai, Lake
G ark, Aniakchak, and the Al agnak Wl d River.

CHAI RVAN O HARA:  Ckay. Thank you, Mary.

M5. STICKMAN: |'m Karen Stickman,
subsi stence coordi nator for Lake O ark National Park.

CHAI RVAN O HARA:  Ckay.

MR. ARCHI BEQUE: Aaron Archi beque, 1'mthe
ref uge manager for Togi ak National WIdlife Refuge.

MR. LONS: Daryl Lons, refuge nanager of
Al aska Peni nsul a/ Bechar of Refuges, based here in King
Sal non.

CHAI RVAN O HARA:  Ckay.

MR KOEPSAL: WMark Koepsal, deputy refuge
manager. | work with Daryl here in King Sal non.
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CHAI RVAN O HARA:  Ckay.

MR, SQUI BB: Ron Squi bb, biologist, Al aska
Peni nsul a Refuge, King Sal non.

CHAI RVAN O HARA:  Uh- huh.

MR O HARA: Tom O Hara, National Park
Service in King Sal non.

MR BERGELL: Chris Bergell, I'mthe chief
ranger at Katmai National Park here in King Sal non.

CHAIl RVAN O HARA:  Ckay. Did we miss
sonmebody here today? OCh, excuse ne, one -- Jeff, sorry,

MR. SAMUELSEN: Boy, oh, boy.

MR ADAMS: Jeff Adams with Fish and
Wldlife Service, King Salnon fishery office.

CHAl RVAN O HARA:  Ckay. Thank you, Jeff.
Anyone el se that m ght not have been introduced today?
W' ve just skipped over you? Ckay.

W'l turn this part of the programover then to
diff Edenshaw, and he'll handl e the el ection of officers.

MR. EDENSHAW Thank you, M. Chair. The
office of Chair serves a one-year term but nmay serve nore
than one year if re-elected. Conducts Regi onal Council
neetings, attends and represents the Regional Council at
t he Federal Subsistence Board neetings, and is a voting
menber of the Council. At this tine | will open up the
floor for nomnations for Chair. Yes, M. Sanuel sen?

MR SAMUELSEN: Nom nate Dan O Har a.
MR ABRAHAM  Second.

MR EDENSHAW Dan O Hara has been
nom nated for Chair. M. Heyano?

MR HEYANO Mve that nom nations be
cl osed.

MR SAMUELSEN: Second.

MR EDENSHAW Second. There has been a
nmotion to close the nomnations for the Chair for the
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1 Bristol Bay Regional Advisory Council, and that one nom nee
2 is M. Dan O Hara. As a designated federal officer, | nove
3 by unani nous consent that M. Dan O Hara be el ected as

4 Chair for the Bristol Bay Advisory Council, Regional

5 Advisory Council for a one-year term Any objections?

6

7 (None opposi ng)

8

9 MR EDENSHAW So noved.

10

11 CHAl RVAN O HARA: Ckay. Thank you, guys.
12 Do | go fromhere,.....

13

14 MR EDENSHAW Ri ght.

15

16 CHAl RVAN O HARA: .. ... or do you continue
17 on? Kkay.

18

19 MR EDENSHAW |'Il turn this over to you,

20 M. Chair, to conduct the election for vice chair and
21 secretary.

22

23 CHAI RVAN O HARA:  All right. Open the

24 floor for nom nations of the.....

25

26 MR CHRI STENSEN: | nom nat e Robi n.

27

28 MR. ABRAHAM  Second the noti on.

29

30 CHAI RVAN O HARA:  Ckay. Any further

31 nom nations?

32

33 MR. HEYANG | nove that nom nations be
34 closed, M. Chair.

35

36 CHAI RVAN O HARA:  |Is there a second?

37

38 M5. KELLY: Second.

39

40 CHAl RVAN O HARA:  Ckay. Any di scussi on.
41 Wbul d unani nous consent be okay?

42

43 MR. HEYANG  Uh-huh. (Affirmative)

44

45 CHAI RVAN O HARA:  All right. Those are
46 done. W need a secretary?

47

48 MR. ABRAHAM | nominate Shirley Kelly.
49

50 CHAI RVAN O HARA:  Shirley Kelly.
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MR BALUTTA: | second it.
CHAl RVAN O HARA:  Any further nom nations?

MR HEYANO Mve that nom nations be
closed, M. Chair.

MR CHRI STENSEN:  Second.
MR SAMUELSEN. Second.
M5. KELLY: Thanks a |ot, guys.

CHAI RVAN O HARA:  Ckay. And if there's no
di scussi on unani nous consent woul d be okay?

MR SAMUELSEN:  Uh- huh

CHAI RVAN O HARA:  So noved, thank you very
much.

MR SAMUELSEN: Now she's got to keep
m nut es.

CHAI RVAN O HARA:  Gkay. W would like to
revi ew and adoption of the agenda at this time. Council
nmenber s?

MR SAMUELSEN. M. Chairnman?

CHAI RVAN O HARA:  Yes, sir. Robin?

MR. SAMUELSEN: | nove to adopt the agenda.
MR BALUTTA: Second the notion.

CHAl RVAN O HARA:  Ckay. Further -- yes, go
ahead.

MR SAMJELSEN. M. Chairnman, | have one
additional item If you would like, 1'd like to give a
report. | just concluded neetings in Sitka. Another hat |
wear is sitting on the North Pacific Fishery Managenent
Council, and I'd like to report the action that the counci
took in recogni zing halibut as a subsistence food.

CHAI RVAN O HARA:  All right. How about if
we put it under reports up here?

MR. SAMUELSEN: Under agenda nunber 12 |
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1 believe, any other new business.

2

3 CHAI RMAN O HARA:  Ch, all right. W'Ill do
4 that. Ckay.

5

6 MR. SAMUELSEN. Thank you, M. Chairman.
7

8 CHAI RVAN O HARA:  Any nore di scussion on
9 the notion?

10

11 MR EDENSHAW Excuse ne, M. Chair?

12

13 CHAI RVAN O HARA:  Yes?

14

15 MR EDENSHAW Jim Larson and Jeff Adans
16 had asked -- requested earlier for their nanes to be

17 included on the agenda, and they work with king sal non
18 fisheries, so if we add those two gentl enmen under the
19 nunber 12 as wel | ?

21 CHAl RVAN O HARA:  Ckay. Jim Larson and
22 who?

24 MR EDENSHAW Jeff Adans.

26 CHAl RVAN O HARA:  Jeff Adans. Al right.
27 That will be fine if that's okay with -- any other itens
28 that need to be added here to the agenda today, council
29 menbers? GCkay. | think that will be fine if there's no
30 other discussion. Excuse ne. Call for the question?

32 MR. HEYANO  Questi on.

33

34 CHAI RVAN O HARA: Al |l those in favor say
35 aye.

36

37 IN UNIl SO\ Aye.

38

39 CHAl RVAN O HARA:  Opposed?

40

41 (No opposing votes.)

42

43 CHAI RVAN O HARA:  Gkay. That will be the

44 agenda for the neeting. W have mnutes of March 24 and 25
45 under Tab C of your bookl et today. Wat are the w shes of
46 the Council as far as the mnutes of March 24 and 25?

48 MR. HEYANO. Move to adopt the m nutes of
49 March 24 and 25, M. Chair.
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CHAl RVAN O HARA:  Robert noved to adopt the
-- second?

MR CHRISTENSEN: |'d second.

CHAI RVAN O HARA:  All right. John
seconded. Any discussion on the m nutes?

MR. SAMUELSEN. Question

CHAI RVAN O HARA: Wl I, | -- just one thing
bef ore the question there.

MR SAMUELSEN  Ckay.

CHAI RVAN O HARA:  They did nention in here
on page six they adjourned the neeting, under the second
paragraph. And we don't -- if we take a break, we recess,
we don't adjourn, because then you' ve got to call a whole
other mnute. |It's just a technical deal, but -- okay.
And that's fine. | think that's all.

M5. KELLY: | have a correction on page
five.

CHAI RVAN O HARA:  Ckay. Wiat is it,
Shirley?

M5. KELLY: The | ast paragraph under public
testinony, the third -- beginning of the third sentence, it
shoul d say, New Stuyahok limted instead of unlimted.

CHAl RVAN O HARA: There is a difference.
Ckay.

MR HEYANO On that sane section, M.
Chair, it's Tinothy Whnhola. It should be a Winstead of
an M

CHAI RVAN O HARA:  Yeah. kay. Cood. |
saw that. Thank you. | guess soneone is reading the
m nutes then. Any other corrections, Council nenbers?

M5. KELLY: On page nine.
CHAI RVAN O HARA:  Ckay.
M5. KELLY: The fourth paragraph, the end

of the third sentence. Instead of Robin, it should say
Robert .
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CHAI RVAN O HARA: |Is that what happened
t here?

MR SAMUJELSEN. | think -- M. Chairman?

CHAI RVAN O HARA:  Yes, Robin

MR SAMUELSEN: | think what happened there
is that Robert addressed Al agnak, and | addressed the
criteria.

CHAI RMAN O HARA:  Uh- huh

MR SAMUELSEN: And it shoul d be broken
out .

CHAl RVAN O HARA:  Yeah, | think that's what
happened, because | renenber definitely the criteria

MR SAMUELSEN:  Uh- huh

CHAl RVAN O HARA: .. ... sonmet hing as far as
the mnutes go, that I was to carry back to the Federa
Board when it went back. | think it's Paul Ri gnowski or

Paul Ri gnowski or whatever his name is, scientist, research
departnent for Bristol Bay, nmade a presentation to the
Federal Board on this very criteria item and we felt it
was pretty inportant that that took place, so -- if you
l'i ke, after we have a break.....

MR. SAMUELSEN. Maybe Robert has.....

CHAl RVAN O HARA: Robert, did you have a
t hought on that?

MR. HEYANO.  No.
CHAl RVAN O HARA:  No?
MR. HEYANG M/ nenory doesn't serve ne

that well.

CHAI RVAN O HARA:  All right. Gkay. kay.
Yeah, |I"'mpretty sure Robin addressed the criteria part,
and then Robert addressed the Branch, so -- anything el se?

M5. KELLY: On page 12, the seventh
paragraph. It's just a spelling error. It should be e
Mati ssen, Ol-e. And there's an extra E in his |ast nane.
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CHAl RVAN O HARA:  Ckay. Gkay. Anything
el se, Council nenbers on the m nutes? The question' s been
called for. Al those in favor say aye.

I N UNI SON: Aye.
CHAI RVAN O HARA:  (Opposed?
(No opposi ng votes.)

CHAl RVAN O HARA: Ckay. Got the m nutes.
At this time I'll ask diff Edenshaw if he would take us to
805 letter and Board response to the annual report. And
that's under Tab D

MR. EDENSHAW Thank you, M. Chair. For
the council, | went ahead when we had our booklet sent to
the publisher to have thembind it -- bound together, if
you Tab D, there's the annual, which is the response from
t he Federal Subsistence Board. And handout | put in front
of you is dated June 7th, 2000, and the 805 letter's our
response to the May 2nd through the 4th Federal Subsi stence
Board neeting held in Anchorage to address those proposals,
those actions and proposals that the Council took on. So
that's -- part of the legislation requires that the Federal
Subsi st ence Board respond to the Council's proposals, and
if there were any that were not adopted at this counci
neet- -- at the Board neeting in May, the Secretary has the
responsibility to respond to the Council stating the facts
for any rejection of those proposals. And.....

CHAl RVAN O HARA: d i ff, excuse ne.
MR EDENSHAW Yes.

CHAI RVAN O HARA:  This is the letter you're
referring to here?

MR EDENSHAW Yes, sir.

CHAI RVAN O HARA:  Counci | nenbers, you
shoul d have that in front of you.

MR. EDENSHAW The top of it has the
Feder al Subsi stence Board on it,.....

CHAI RVAN O HARA: It says January 7th.....

MR EDENSHAW . .... and this is the 805
letter.
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CHAl RVAN O HARA:  Ckay. Everyone shoul d
have gotten a copy there in front of them

MR SAMUELSEN:  Uh- huh.

CHAl RVAN O HARA:  Ckay. Go ahead, diff.
Did you have nore on the annual report?

MR EDENSHAW Well, | think the annual
report is here -- didn't.....

MR. ABRAHAM Ckay. On this subsistence --
the one we're | ooking at right now, Federal Subsistence
Board, June 7th?

MR. SAMUELSEN.  Uh-huh. (Affirmative)

CHAI RVAN O HARA:  Yep.

MR EDENSHAW Yes.

MR. ABRAHAM On the back, page nunber 4,
t he Napaski ak caribou, 17(A), 17(B).

MR. SAMUELSEN:.  Proposal .

MR. ABRAHAM It says over here they don't
participate on these hunts, and that's wong. They do
parti ci pate.

CHAI RVAN O HARA:  Wat. . ...

MR ABRAHAM  Ckay.

CHAl RVAN O HARA:  \Wat paragraph are you
on?

MR ABRAHAM Cari bou hunt.
CHAI RVAN O HARA:  On Napaski ak, okay.

MR. ABRAHAM | called the Regional Council
over there, and they said they do hunt, you know, where
Aki achak and Aki ak hunts. You know, that -- you know, they
neet up there, and they do use that area.

CHAl RVAN O HARA:  Ckay. Anything el se on
t he annual report, Council nenbers?

MR. EDENSHAW |f you look into your --
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after Tab D, this here is the annual report, and on the top
it's dated August 28th, 2000. On the first issue, a
foll owup regarding the 1994 annual report when the

Regi onal Council submitted a request to the Board
requesting a positive customary and traditional use
determ nation for ORV use in Katmai National Park and
Preserve. And, you know, when | nmade up the agenda, a
portion of this will be covered by Deb Leggitt, the
superintendent, regarding this portion of the annual
report, as well as | believe that actually should be the
Al aknak, is that correct, Deb?

M5. LEGA TT: (Indiscernible - away from
m crophone) Are we still on the January -- June 7th
letter?

MR. EDENSHAW No, we're going to nove into

the.....

MB. LEGATT: I.....

MR, EDENSHAW . .... annual report response.

CHAl RVAN O HARA:  Ckay. So what you said
in essence, we'll -- we will have sone nore on the Branch
and then we'll have the discussion of the.....

MR EDENSHAW  ORV.

CHAI RVAN O HARA: ... .. ORV.....

MR. EDENSHAW Customary and traditi onal
use.

CHAl RVAN O HARA: .. ... f or Kakhonak,
| guigig, Levelock? kay. Just so we can get that in the
m nutes. And that was from Deb Leggitt, superintendent.
So if you can have that in our mnutes. Ckay. Anything
el se?

MR. EDENSHAW And then getting back here
on the annual report, the next issue, the federal
subsi stence fisheries MOAAA. W'Ill -- TimJennings wll
provi de an update regarding OSMfisheries, and then we
i ncluded on here a short two paragraphs regardi ng what the
current status of the MOA is and ot her protocols regarding
i n-season managenent fisheries. You know, the training
that we're going to -- that will also be covered later in
this agenda, also will address sone of those issues
regardi ng post season data collection. So Timwll provide
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an update regarding that issue.

CHAI RVAN O HARA:  Due to ignorance, | had
to ask Robin what OSM neans? Ofice of.....

MR EDENSHAW O fice of Subsistence
Managenent .

CHAI RVAN O HARA:  All right. I'msorry
about that, but there nay be soneone el se in the audience
who doesn't recognize all these initials, too, so --
anything else, diff?

MR. EDENSHAW No. And then you can nove
over to the next page, and for those individuals here in
t he audi ence, up here on our table up here, we have sone
information regarding -- if you' |l |ook down this next page
on page three, it goes into the cooperative managenent,
federal organization structure, staffing and budget, the
federal /state cooperative nmanagenent, and di sregard nunber
6, although it's listed in here, but we do have sone
handouts regardi ng an update on OSMfisheries, and that
will be covered later in this agenda, too.

And then if you go back -- flip over to the | ast
page, on page four, we go into customary trade, and we were
going to address that at the council neeting on a portion
of the agendas, and we went ahead and withdrew that, and if
the Council has any questions regarding that, Ti mwould be
able to answer, or Sandy specifically, either of those two
regardi ng customary trade.

And then issue nunber 8, the training and education
needs, that will be covered under the agenda under OSM
There will be another training session in January.

CHAI RMAN O HARA: Al right. Any
guestions, Council nenbers, on the annual report? Robert?

MR HEYANO Yes, M. Chairman. | have a
qgquestion on who is the new customary trade worki ng group?

MR JENNINGS: M. Chair?

CHAI RVAN O HARA:  Yes.

MR JENNINGS: TimJennings with the Ofice
of Subsi stence Managenent. It's still in formation. W're

reconstituting that working group. Pete Probasco, a new
enpl oyee, is going to be the chair, and we're going to try
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and broaden out the participation in that working group to
i nclude fisheries and ant hropol ogi sts and we're going to
bring to the January training session an update on where
that group stands with the work on customary trade.
There's still the goal to | ook at customary trade
statewide, but then to look at it on a regional basis in
terns of defining -- trying to get a better grip on
significant comercial enterprise.

CHAI RVAN O HARA: diff, is this why the
customary trade was taken off the agenda then? Wy was it
renoved fromthe agenda, just because you haven't cone up
yet with.....

MR JENNI NGS: Because the.....
CHAl RVAN O HARA: ... .. a doll ar anmount ?

MR JENNINGS: ..... the status is that the
group is reformng, and there's really no new additiona
information to offer at this tine.

CHAI RMAN O HARA:  Uh-huh. Robert? O did
you have any nore questions?

MR. HEYANO. Reforming. Was there an
exi sting group?

MR. JENNINGS: There was an exi sting group
within our office that had been tasked with foll ow up on
this topic, yes.

MR ABRAHAM M. Chairnan?
CHAl RVAN O HARA:  Yes.

MR ABRAHAM Yes. Wiat -- is this
customary trade, where is it? | nean, is this just this
area here or including.....

MR JENNINGS: It's a statew de issue.
It's in our regulations that allows customary trade, barter
and exchange as well as exchange for cash of subsistence
resources, as long as it -- the exchange for cash doesn't
constitute a significant conmercial enterprise.

MR, ABRAHAM Yeah. | think we discussed
that, what, |ast year, was it?

CHAI RVAN O HARA:  Unh-huh. (Affirmative)
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MR JENNINGS: W brought.....
MR. ABRAHAM Yeah, |ast year.
JENNINGS:  ..... an update | ast year,
correct.
ABRAHAM  Yeah.
MR JENNINGS: And so this is a follow up
to that.

MR. ABRAHAM | woul d advi se your working
group not to change a |ot, because that will -- that's
going to create a lot of confusion if there's sone, you
know, maj or changes. You know, just study, and find out

and go fromthere. |If you have -- if you make any changes,
a lot of the older people are going to get you know, nore
con -- you're just going to create nore confusion, because

it's been going on for, you know, centuries after centuries
of our customary trade. Thank you, M. Chair.

CHAl RVAN O HARA:  Ckay. Robin, did you
have a conment ?

MR. SAMUELSEN:  Yeah, Thank you, M.
Chairman. Over the |ast four years, Chairman Lauber (ph)
of the North Pacific Managenent Council appointed nme as
chairman of the halibut of the halibut subsistence working
group, and over the last four years, |'ve net with native
organi zati ons from Sout heast all the way up to Kotzebue,
and we were the first organization to put a cap on
customary trade and barter, and that cap is -- was set at
the North Pacific Managenent Council at $400 a year. Prior
to the council neeting, the native groups fromthroughout
the State of Al aska were requesting a m ni rumof $200, but
at this neeting we heard conpelling argunents why it shoul d
be $400. Rising costs of fuel. And | think it's very

inmportant to put a maximumin there, because |I'll| just
rem nd the council that in Southeast Al aska a judge ruled
that $19,000 worth of herring roe sales was not -- was not

excessive, and.....

CHAl RVAN O HARA:  You don't hear very nuch
about that ruling any nore, |I'll guarantee you.

MR. SAMUELSEN. Ch, yeah

CHAI RVAN O HARA:  They tried to sweep that
baby right under the rug, but it's on the record. And |
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think, you know, if you were to approach this council
probably we would be willing to begin |ooking at a dollar
amount for customary trade. And | was thinking of $300,
but 400 if you've done sone extensive hearings throughout
the state. And it's our understanding that this will be
for all of the State of Al aska, not just our council or
Bristol Bay region saying this would be our dollar anount,
is that right?

MR JENNINGS: As | understand it, the
initiative is to look at defining customary trade in terns
of the significant commercial enterprise, because as --
it's not defined in our regulation what the cap is, and we
woul d | ook at that on a statew de basis, but also on a
regi onal basis as needed. Wen we went to the councils
| ast year with this issue, there was a | ot of input from
the councils that they thought it should be regionalized.

CHAI RVAN O HARA:  Uh- huh

MR. JENNINGS: The other task of the group
is to continue to | ook at customary and traditional
practices for customary trade, and to be sure we have a
conpl et e understandi ng of what kind of practices have been
done in the region

MR SAMUELSEN. M. Chairman?
CHAI RVAN O HARA:  Yeah, go ahead, Robi n.
MR ABRAHAM M. Chair?

MR. SAMUELSEN. Maybe | need to cl ear
nysel f. That was customary and traditional trade through
nonet ary exchange to not exceed $400 per individual, but
under custonmary and traditional trade through nonnonetary
exchange, there was not a cap on that, and it could be
traded wi th anyone.

CHAI RMAN O HARA:  Uh-huh. And we al
under stand that way.

MR SAMUELSEN:  Unh- huh

CHAl RMAN O HARA: There's a dol |l ar anount,
but the use of the resource other than dollar anount, there
really isn't an anount.

MR SAMUELSEN:  Yeah
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CHAl RVAN O HARA:  Peter?

MR ABRAHAM Yeah, M. Chairman, on the
| ast meeting in Yu -- Y-K Delta area in Quinhagak was | ast
year. They didn't discuss any dollar anount on the
customary trade, but they wanted to | eave alone it al one as
it is, because, you know, like with halibut (ph), but, you
know, they never nentioned any dollar anpbunt on those.

But, you know, | agree though it -- when we di scussed that
kel p thing over there, you know, | don't think it's going
to happen, | nean, anywhere, because we have protections

and stuff like that, and.....

CHAl RVAN O HARA:  How | ong do you think it
will take you to get this study done? | nean, these
prograns can go on forever and here we sit. | think we'd
be al nost ready to say, you know, we've |ooked at sone
information or I would -- | don't want to keep draggi ng
this thing on, when we cone back next year, we stil
haven't made the deci sion. Wat are your thoughts?

MR JENNINGS: Well, | can tell you what --
report what the Board had di scussed, and at |east one Board
menber, Federal Subsistence Board nenber, would |ike the
group to have the issue of defining significant conmerci al
enterprise conpleted by the next fishing season. So that's
the goal of at |east one Board nenber.

CHAI RVAN O HARA:  Ckay. Well, I"'mreally
glad we've had this discussion, because it is an inportant
i ssue. Any other concern, Council menbers, that.....

MR ABRAHAM Yeah, M. Chairnman?

CHAI RVAN O HARA:  Yeah, Pete?

MR ABRAHAM Yes. | think it would be a
good idea to nention this in the regional training in
Anchorage | think in Decenber is it, because you'll have

different.....

MR JENNINGS: It will be in January.

MR. ABRAHAM O in January, yeah. A good
idea to bring this up at the tinme, because you can get
input fromdifferent regions right there to.....

CHAI RMAN O HARA:  Yeah

MR JENNINGS: | believe that's part of the
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gane plan, M. Chair

CHAI RVAN O HARA:  That will be good. Al
right. That will be good. Yeah. Anything else, Counci
nmenbers on custonary trade?

MR SAMUELSEN. Robert.
CHAl RVAN O HARA:  Robert, |I'msorry.

MR. HEYANO One nore question, M. Chair.
You know, the comments says -- here says all Council chairs
wi sh to be included early in the discussion. |Is there any
pl ans on how that's going to be acconplished? It's pretty
apparent that they haven't been included to date. Are they
going to be part of this working group?

MR JENNINGS: | believe there's going to
be an outreach to the councils. |I'mnot part of this new
wor ki ng group, so I'mnot famliar with the exact specifics
of how that will be acconplished. But | think it still is

the goal of this work group to coordinate with the
councils, because we know that the councils have a high
interest in this subject.

CHAl RVAN O HARA:  Robert, do you want any
nore di scussi on?

MR HEYANO Well, | think it's a -- |
think it would be appropriate, M. Chair, that sonetine
during the neeting that nmaybe we outline what our w shes
were on the definition to be included early in the
di scussi on.

CHAI RVAN O HARA:  Unh-huh. QO herw se you
m ght conme back and not recogni ze what you' d done. W
m ght go out and do sonething and then | et you know.
That's a good idea. WII| there be a Federal Board neeting
i n Decenber?

MR JENNINGS: Yes, M. Chair.

CHAl RVAN O HARA: Are the council chairs
going to be at that neeting?

MR JENNINGS: Yes, M. Chair.
CHAI RVAN O HARA:  All right. | think,

Robert, that it would be really good if we have a
di scussion on this prior to us ending this neeting so that
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attendi ng that Federal Board neeting, we will have sone
direction fromthis council on where we want to go. And
think we shoul d probably have sone clear direction
Anything el se on this issue? W knew this was going to be
a good issue that we woul d di scuss here on the annua
report. Thank you, Tim.....

MR JENNINGS: Uh- huh.

CHAl RVAN O HARA: .. ... i f nothing el se?
kay. diff, what el se do you have?

MR. EDENSHAW That concl uded t he annua
report responses, M. Chair.

CHAl RVAN O HARA: |Is there.....

MR EDENSHAW Unl ess the Council has
addi tional question regarding the Board's responses to
t hese issues.

CHAI RVAN O HARA:  Gkay. You had one nore
there. That was training/education needs and options.
What are your plans on that?

MR EDENSHAW Well, M. Chair, for --
under nunber 8 here on page four of the annual report, as
Ti m mentioned, in January the 22nd through 26th, that is
when they're proposing to have and additional, a follow up
fromlast year's training course. And at that time they're
al so proposing for the councils to set aside one day for
themto review the resource nonitoring projects. And al so

there's been sonme -- I'mnot sure if it's included in the
-- if you look under Tab G and if you go back into -- and
this will be also -- I"Il just touch upon this a little bit

here, but we're also | ooking for additional topics or
concerns the council nenbers may have when they attend this
January training for itens that they feel are inportant
that shoul d be discussed at this training in January. As
nost of you recall |ast year, nost of the discussions
during the first two days were tied to -- the Al aska
Department of Fish and Gane provi ded sone excel |l ent
presentations regardi ng sonar counts, sonme genetics and

ot her issues. So before this convenes in January, we'd
wel cone any ideas, issues that the Council feels should be
addressed at this January training council

CHAl RVAN O HARA:  Ckay. Thank you. Yes,
Tim did you have nore?
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MR JENNINGS: M. Chair, | just wanted to
mention that we will cover this itemlater on in the agenda
in ternms of the January training session, and be seeking
counci |l input and advice on how to structure that training,
soit's later on in the agenda.

CHAl RVAN O HARA:  Ckay. Thank you. Any
ot her questions, Council menbers on the annual report?
Does this require an action that we accept this report?

MR EDENSHAW No, M. Chair. That was the
Board's response to the.....

CHAI RVAN O HARA: Al right.

MR EDENSHAW ..... to the annual report we
submtted at the | ast RAC neeting.

CHAI RVAN O HARA:  kay. If no further
questions or coments, Council nenbers, Robert, where did
you want to discuss the customary trade on this agenda
before we | eave?

MR. HEYANO.  Probably under item 12, M.
Chair.

CHAl RVAN O HARA:  Nunber 12. Ckay. kay.
Let's make sure we -- yeah, that herring case in Southeast
was very, very fascinating. | talked to the | awer that
won that case, and it's -- that's pretty interesting.

At this tine, if we have no nore comment fromthe
Counci| nenbers on the annual report, we'll go to any
public conment that we m ght have fromthe audi ence today?
And | ooki ng out there and seeing a sea of bureaucrats, |
don't imagine there's very nuch in the way of public
commrent. Any public comment today fromthe floor? Yes.

MR CHYTHLOOK: M. Chair, Joe Chythl ook

CHAI RVAN O HARA:  Cone up here and talk to
us, Joseph. [If you want to speak in Yup'ik, I'msure we
can have an interpreter, too, okay?

MR CHYTHLOOK: Yeah, M. Chair, thank you.
I just wanted to conment that this year we have an MOA with
t he Federal Subsistence Board. This is -- had board
support and Al aska Departnent of Fish and Gane, and because
of that we have one nenber from our advisory conmttee
system here today to testify on behalf of a proposal |
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think from Togi ak. And we appreciate that opportunity from

the Board support angle. | was |ooking at your agenda and
| would like to suggest if we had this simlar type thing
for the future, like if sone other advisory commttees

m ght get involved in the federal programin the future,
and if funding allows, we'd like to have a place in your
agenda in the future for advisory conmttee input of sone

sort. | notice -- you know, | guess that could fit in as
public conmrent, but | would Iike to suggest it would be
nice if we're going to be working with your council, that

it would be nice to have a place in your agenda for our
advisory conmittee input as appropriate, you know, if we

have -- for instance, if Nushagak Advisory Committee or
south -- or Naknek had an agenda itemon your -- well, for
action, | think it would be nice to have a place in the

agenda in the future. Like today Togiak is here and |
noti ced they don't have a place for advisory commttee
comment or whatever. So | just wanted to make that point.

CHAl RVAN O HARA:  Yeah. Good, Joe. Any
questions, Council nenber, or any conments? W have a |line
up here, Joe, of a whole page of reports and depart nent
heads, and | think it would be great if we had a pl ace
there, diff, that we could work on this, and for advisory
-- you know, the Federal Board can either accept or reject
what ever we want anyway, but | think so many of our people
who sit on this council are also involved in the advisory,
State of Al aska, so that would be good. And really we need
to work hard on seeing if we can have the federal program
maybe when we' ve got big agenda itens on here, that we
woul d have at |east the chair of your advisory council or
sonmebody who coul d conme represent that.

MR CHYTHLOOK: Well, Board support got to
the tune of about $45,000 fromthe federal programthis
hear to be involved in regional council neetings, and we
appreciate that, and we're hoping that that participation
will increase and we'll get sone nore noney, so we'll see
nore of our advisory conmttee nenbers if -- | know our
area is kind of limted as far as, you know, federal |ands
to where sone of the advisory commttees can participate
from but presently it's just Togi ak and Kodi ak that are
i nvol ved for this year, but.....

CHAI RVAN O HARA:  Unh- huh. Yeah. kay.
Yes, sir?

MR ABRAHAM Yeah, M. Chairnman?
CHAl RVAN O HARA:  Pet e.
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MR. ABRAHAM | think we're | acking of
conmuni cation right there. | think the coordi nator needs
to contact ADF&G and nmaybe even traditional councils in the
vill ages, nmake them aware of these things over here, and
then they can, you know, they can have a tine to present
their needs and like that. | think that's a good idea what
you have. So we're |acking our comuni cati on.

CHAI RVAN O HARA:  Ckay.

MR CHYTHLOOK: Don't want to give you any
nore work, M. Chair, but we'd like to be part of it.
Thank you.

CHAl RVAN O HARA:  Good. Thank you, Joe,
appreciate it a lot. Any other conmments under public
conmment today? Any nenber of the public that would like to
address the council today? Ckay. There will be other
opportunities should others cone in. | know sone of the
villages called in and said there's a possibility they'l|
be here.

Nunber 9 fishery proposal review and regi onal
council reconmendation. Tab E. diff?

MR. EDENSHAW Thank you, M. Chair. And
for the council's -- Pat MCd enahan is going to address
t hese proposal s, but before she gets into that, you can see
under Tab E, which is where the staff analysis are, but
she'll start off with the introduction, biological/socio
analysis in that order, and then Al aska Departnent of Fish
and Gane, |I'mnot certain if one of these individuals here
are going to provide ADF&G s conments regardi ng the
proposal. And then we'll go into summary of witten and
public conmments, and then any of the individuals here in
the public can choose to testify regarding the proposal,
and, of course, the regional council deliberation and
recomrendation. And as Timwas stating earlier, the
Federal Subsistence Board will neet in Decenber to finalize
these proposals in the first week, | think it's the 2nd
t hrough 6th in Anchorage.

CHAI RVAN O HARA: Ckay. Pat?

M5. McCLENAHAN:  Thank you, M. Chairnan
Pat Mcd enahan, staff anthropologist. The first itemwe'l|
take up is draft staff analysis for Proposal 12. It's on
page five of your book under Tab E. Proposal 12 was
subm tted by the Bristol Bay Native Association, Natura
Resources Departnent in Dillingham and it requests a
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change in the requirenent inmedi ately to renove the hear of
subsi st ence caught coho sal non fromthe Togi ak River after
August 20th. Existing federal subsistence fishing
regul ati ons governi ng possessi on of subsistence caught coho
salnon in the Togi ak section and the Togi ak Ri ver drai nage
are here on page five for you to study. Togiak R ver,
excluding its tributaries, you may al so take sal non by
spear in the Togi ak River and drainage. You nay not
possess coho sal non for subsistence purposes after August
20t h unl ess the head has been i mediately renoved fromthe
sal non.

This requirenent is also present in state
regulations at this tinme, and it was put in place in 1979,
which is a correction fromthe draft that you have in front

of you. | have down that it was set in place in the early
80s. A request to change this requirenent in state

regul ati on has al so been submtted, and it will be taken up
i n Novenber.

Federal public |lands and waters affected by this
proposal are limted to those adm ni stered by the Togi ak
National WIldlife Refuge. Togiak River drai nage coho
sal non are anong the largest coho in Al aska. They've been
a popul ar target of conmercial, subsistence and
nonsubsi stence fisherman

The reason that the -- this requirenent to renove
the head was set in place in the first place was because
coho sal non were sold comrerci al under the guise of
subsi stence. The requirenment to renove the head nade the
sal non i nmedi ately recogni zabl e as subsi st ence-caught fi sh.
At the sane tinme, it nmade them undesirable to conmercia
buyers. According to ADF&G state Fish and Wldlife
Protection and federal refuge | aw enforcenent officials,

t here have been no recorded violations of this regulation
for the past five years. And Togiak National Wldlife

Ref uge nmanagers and staff are not aware of any recent
probl ens. However, | talked to Major Janmes Cockrell of
Fish and Wldlife Protection in August, and he reported
that he and Ji m Browni ng, Al aska Departnent of Fish and
Gane, received a nunber of conplaints in 1998 fromthe
Village of Togiak and from |l ocal nonsubsistence fish

| odges. In Septenber '98 Browni ng announced a cl osure due
to illegal fishing activity. Subsequently, Mjor Cockrell
instituted a stakeout on the river, but officers were
unabl e to docunent any cases of illegal fishing at that
time.

Bristol Bay Native Association on behalf of
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subsi stence users in the Togiak region is nmaking this
request because the sal nobn neat can easily becone
cont am nat ed when the head's renoved. Renoving the head
imedi ately after the fish is caught is not a customary
practice of Al aska native people on the -- in the Togiak
regi on.

Wi | e conpl ai nts about illegal fishing for coho
sal non have been received by the ADF&G and Fi sh and
Wldlife Protection officers, currently there are no
docunent ed | aw enforcenent cases of illegally caught coho
salnon in this region. And past records indicate no
docunent ed cases since the early 1980s. Nowhere else in
Al aska is there a simlar requirenent in these -- in the
regul ations. The sane results may be acconplished using a
mar ki ng nmethod that's less intrusive and | ess objectionabl e
for the subsistence users. Everywhere else in Al aska the
requirenent is to clip the caudal fin or the dorsal fin to
identify subsistence caught sal non

And so our prelimnary staff conclusion is to
nodi fy the proposal to request that the existing federa
regul ation be nodified to read as foll ows on page seven, to
strike out in the Togiak R ver and drai nage, you nmay not
possess coho sal non for subsistence purposes after August
20t h unl ess the head's been inmmedi ately renoved fromthe
sal non, and to add no person nay possess coho sal non taken
under the authority of a subsistence fishing permt unless
both | obes of the caudal fin (tail) have been i medi ately
removed fromthe sal non

Justification for this are as |'ve said before.
There's no requirenment to i medi ately renove the head of
subsi st ence caught fish anywhere el se in Al aska. The
problemthat created this regulation has not been
docunented to have occurred for sone tinme. There's a
danger of contam nating the nmeat of the fish renoving the
head once the fish is caught. Al aska native fishernmen do
not customarily imedi ately renove the heads of the
subsi stence fish. Renoving portions of the caudal fin
serves equally well to identify subsistence caught fish,
and it -- at the sanme tine keeps the fish intact and avoi ds
contam nating the neat.

The Togi ak National WIdlife refuge nmanager,
Bristol Bay Native Association, Natural Resources manager,
and state Fish and Wldlife Protection officers support the
proposed nodification of the proposal, that is, to renove
portions of the caudal fin to identify subsistence caught
fish. The | ocal area managenent bi ol ogi st, Al aska
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Department of Fish and Gane, does have reservations about
nodi fying the existing regulation. He believes that a | aw
enforcement problemstill exists with respect to coho
salnon fromthis area reaching the comercial market. The
proposed nodification would bring the regulation into |ine
with the existing federal regulations for other areas of
the state.

CHAl RVAN O HARA:  Anything el se, Pat?
M5. McCLENAHAN: That's for this one.

CHAI RVAN O HARA:  kay. Any questi ons,
counci|l nmenbers, of Pat? Yeah, Robert?

MR ABRAHAM M. Chairnan?
CHAI RVAN O HARA: I nean, Peter.

MR. ABRAHAM W had the problemw th the
poachi ng of coho salnon in not just Togiak River, but the
other rivers over there. This is quite a while back. But
I think a couple years ago, | think I advised Ji m Browning,
if I remenber right, if there's any suspicion of poaching
in the river, you know, | think I advised himto
i medi ately close the commercial fishery right there.

As for beheading and identify coho sal non as
subsi stence caught fish, that's going to be a tough thing
over there, because that's the -- | nean, | never see
anybody over there beheading silver salnmon in the river,
unl ess the party is going to, you know, prepare a fish
right here for salting and whatever, hanging, you know, he
just clean it up right there in the river and take it hone
i n containers.

But | think it's going to be a tough problem!|
think to try to enforce the heading thing over there. |
think the only best solution to that is Iike the one |I gave
advice to JimBrowning, if there's a suspicion of poaching,

close the commercial fishing imediately. You know, this
way is the only way | think to stop the poachi ng over
there. That's all | have. Thank you.

CHAl RVAN O HARA:  Ckay. Any ot her

qgquestions or comrents of council? W're just having a
report fromPat on the introduction of the proposal. Yeah
Robert ?

MR HEYANO VYes, M. Chairman. Wat's the
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caudal fin?
MS. McCLENAHAN:  The tail.

MR HEYANO So the -- so what this nodifi
-- the primary conclusion is to renove the tail?

M5. McCLENAHAN: Not the whole tail, but
just the two |obes. The tail goes like this, soto clip
both sides. Not to take the whole tail off.

CHAl RVAN O HARA: Just the ends?

M5. McCLENAHAN: Just the ends of the two
fins.

MR. ABRAHAM  Shorten -- | nmean, in the
tail end like that? Chop those off?

MR SAMUELSEN:  Just clip.....

&

McCLENAHAN:  Just two sides, yeah. It
goes like this.

SAMUELSEN: Make the tail round.
ABRAHAM I nstead of naking.....
McCLENAHAN:  It's.....

25 2D

. ABRAHAM .. ... make -- instead of

| ooking like a standard cruiser, just make it ook like a
kite?

M5. McCLENAHAN: Li ke a box.

CHAl RVAN O HARA: Ckay. Good question
Robert ?

MR. HEYANOC W' re tal ki ng about federal
wat ers now, right?

MB. McCLENAHAN:  Yes.

MR. HEYANO. So that's everything up from
the white into the -- anything above the white, is that
right?

M5. McCLENAHAN:  It's.....
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1 MR HEYANO Is that those.....

2

3 M5. McCLENAHAN: | think that naybe your

4 little map m ght have a better picture, or if you have the
5 state -- the federal fishing regul ations.

6

7 MR. SAMUELSEN. It's everything up here,

8 yes?

9

10 M5. McCLENAHAN: | don't know if these are

11 any better. You might be able to (indiscernible).

13 UNI DENTI FIED VO CE: |'ve got one.

14

15 M5. McCLENAHAN: Onh, okay. You have one.
16

17 (O f record conversation, distributing nmaps)

18

19 M5. McCLENAHAN.  The nmap in here mght be
20 better. Dan, do you have one of these?

21

22 CHAI RVAN O HARA:  (Onh, thank you.

23

24 MR SAMUELSEN: But it's everything in
25 pi nk?

26

27 M5. McCLENAHAN: It's everything in red,
28 yeah.

29

30 MR SAMUELSEN. O red, or whatever the
31 color is.

32

33 M5. McCLENAHAN: | nean, the rivers would
34 be marked red.

35

36 CHAl RVAN O HARA:  Who handl es the soci o,
37 econom ¢, biological part?

38

39 MR EDENSHAW M. Chair, that was.....
40

41 MR HEYANO | guess |'ve got.....

42

43 MR EDENSHAW ..... that's what Pat had
44 provi ded.

45

46 CHAl RVAN O HARA:  Ckay. Al right. That
47 was Pat's.

48

49 MR EDENSHAW  Yes.
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CHAI RVAN O HARA:  Ckay.

MR. HEYANOG. So ny -- how nmuch of the
subsi stence fishing for coho sal non takes place in federa
wat er s?

M5. McCLENAHAN: | don't have a percentage.
"' mnot sure.

CHAI RVAN O HARA:  Who' s your bi ol ogi st?

M5. McCLENAHAN. W don't have one right
NOW.

CHAI RVAN O HARA:  For the refuge?
M5. McCLENAHAN: Oh, the refuge biol ogist

CHAI RVAN O HARA: | nean, that's -- this is
Togi ak. They should certainly have an answer to that.

M5. McCLENAHAN:  We coul d ask Aaron.
CHAI RVAN O HARA:  Yeah

MR. SAMUELSEN:  Aaron Archi beque.
M5. McCLENAHAN.  Aaron Archi beque.
CHAl RVAN O HARA:  Aar on?

UNI DENTI FI ED VO CE:  Mar k.

M5. McCLENAHAN. O Mark.

UNI DENTI FIED VO CE: Mark is the
fisheries.....

M5. McCLENAHAN. Ckay. Wy don't you comne
up here then.

MR LISAC. Thank you, M. Chair. Mark

Lisac. I'mthe fish biologist for Togi ak Refuge. | guess
the one question is how nmuch of this water is in federa
jurisdiction. M understanding is it would be all of the
Togi ak River. As far as how nuch of the subsistence
fishing occurs within the river, we don't really have a
nunber on that. | would suspect, you know, that it's a
portion. Pete may have a better handl e on how nmuch coho
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subsi stence fishing occurs actually in the Togi ak R ver as
opposed to out in the comrercial fishing district.

CHAI RVAN O HARA:  Yeah, | think it's a
tough question, but.....

MR LISAC. Un- huh.

CHAl RVAN O HARA: .. ... because you' ve got
both -- Robert, go ahead.

MR. HEYANO You're saying all of Togiak
River is federal waters?

MR LISAC. | believe now under -- it falls
underneath the federal subsistence fisheries managenent.

CHAl RVAN O HARA:  Pete, did you have a
comment ?

LISAC. Right, TinP It's.....
ABRAHAM  Yes.

2 2 3

LI SAC.  ..... wi thin the boundaries?

MR ABRAHAM  Yeah, M. Chairman, Robert,
for subsistence use in Togiak | think, and | can average

that, I think Molly m ght have sone information, but I can
I think average per home in Togiak is no nore than | think
20 per -- | mean, during the coho season, because before

that, you know, when the sal non season's open, you know,
people cut, dry their fish and everything, and | believe
Molly will have nore informati on on the subsi stence catch.

CHAl RVAN O HARA:  Robert, would you like a
little nore informati on on that?

MR HEYANO No. And | think, M.
Chairman, if in fact all of Togiak River's in federal
water, | guess the other question doesn't -- isn't very
valid, but -- because | know there's been proposals
submtted for the State Board of Fish to consider the sane
regulation, and if it's all in federal waters, why would
the state be wanting to consider it?

CHAl RVAN O HARA:  Robin, did you have a
comment ?

MR SAMUELSEN: Well, | think that -- |
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don't want to date nyself, but when this regul ati on was
first put in by the Board of Fish, and naybe Pete coul d
correct ne if I'"'mwong, it -- there was sone abuses in the
Togi ak section, but there was horrendous abuses if |
renmenber correctly in the Kulukak section, that there was
no nonitoring going on. And once nonitoring did take

pl ace, that Kulukak with its fragile silver run, they're
very easy to catch, because they enter -- cone out of

Kul ukak Bay and they -- then they basically stop in the
nmout h of Kul ukak R ver, and they school up there. And
peopl e were round hauling themat that tine,.....

CHAI RVAN O HARA:  Uh- huh

MR SAMUELSEN. ..... trying to market them
If nmy menory serves nme correctly. So | think we need to
put it in scope, it isn't just Togiak R ver we're talking
about. W're talking about the Togiak District, including
Kul ukak.

CHAl RVAN O HARA:  Yeah. Thank you, Mark
MR ABRAHAM  Yeah.
CHAl RVAN O HARA: W appreciate it.

MR ABRAHAM Yeah, M. Chairman. |It's not
just Kulukak. [It's Salsbiak (ph), Matogak. |[|f there's any
fishery open during -- | nmean, during the coho season, if
there's a boat fishing inside the river from Aktuak (ph),

A ohak (ph), Asbiak (ph), that's the tinme to mark the fish
right there, you know, if the fish are caught fromthe
ot her regions of Togiak Bay. Togiak River is the main
fishing place -- fish the area, but for -- in all them
areas, you know, | haven't seen anybody going so far to go
after coho sal non when the coho salnons right in the river.

CHAl RVAN O HARA:  Ckay. Any other comments
for Pat Mcd enahan? Al right.

MR HEYANO M. Chairnman?

CHAl RVAN O HARA: Excuse ne. Robert?

MR. HEYANO. This proposal and this
regul ati on speaks specifically to the Togi ak R ver only.
And it's tributaries, so it doesn't include any of the
ot her systens in the Togiak D strict.

MR ABRAHAM It should nention the other



rivers, too, | think.
CHAl RVAN O HARA:  Ckay.

M5. McCLENAHAN. Do you want to nodify
t hi s?

CHAl RVAN O HARA: | don't know.
MR SAMUELSEN. After public coment.

CHAI RVAN O HARA:  Yeah, we've got a few
nore people to talk to yet before we get to this, so we'll

go on. |If there are no further conmment, Al aska Depart nent
of Fish and Gane | believe which is the next one. |If
there's anyone here who woul d address -- would like to

address that from ADF&G? Yeah.
MR BROMI NG M. Chairnman,.....
CHAI RVAN O HARA:  Uh- huh.

MR BROAWNING ..... JimBrowning with
Al aska Departnent of Fish and Gane, Commercial Fisheries
Di vision, and the area biol ogist for Nushagak and Togi ak
Districts.

| guess 1'd start off with saying that the
Departnment as far as staff comments does not oppose the
proposal as currently witten, would like to point out in
addition to that nonopposition that we feel that sone
mar ki ng requi rement clearly marking subsi stence-taken fish
is needed in the Togiak District and the Togi ak drai nage.

And | guess | would also like to respond to sone
portions in the federal analysis that are of concern.
There's kind of a recurrent thene through there that this
hasn't been a problemin a long tine, and the fact is that
conditions kind of have to cone together for coho --
illegal coho fishing to beconme a problem In 1998 we had a
situation where there was no spawn on kelp fishery in the
Togi ak district during the herring fishery. The sockeye
sal non fishery was restricted in the peak of the fishery,
so sockeye harvest were down considerably. And then we had
a decent coho run at the end, and so we fished coho on
t hrough August and into -- towards the end m ddl e of
Septenber. So the stage was set there with sonme |ate
mar ket avail able, a small market, but the market stayed
around in the Togiak district, and so the coho fishery was
there operating, and there was not a |ot of revenue
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generated by the sockeye fishery. So that kind of set the
stage, and we started getting conplaints in md August. W
forwarded those conplaints to Fish and Wldlife Protection
at that tinme, and then didn't hear anything for a coupl e of
weeks, and then kept commercial fishing periods going
weekly, at least a couple of days a week there throughout
that tine period. And then in early Septenber began
getting anot her round of conplaints. W kind of thought it
was taken care of by forwarding the conplaint to Fish and
Wldlife Protection. So in early Septenber then with nore
conpl aints, again contacting Fish and Wldlife Protection,
finally ended up witing an emergency order closing the
commercial fishery due to the illegal fishing activity in

t he subsistence fishery. There was nets being drifted down
the Togi ak R ver, and then the coho were reportedly being
sol d when the commercial period would open. So | guess,
you know, | | ook back at this regulation and found it in
the origi nal subsistence regulations that were printed in
the first printing in 1979, so it sounds like, you know,

t he probl em was apparent to people then, and they felt |ike
they needed that regulation in place in the Togiak D strict
in 1979.

So again, sonme nmarking requirenment we feel is
needed. The fact that renoval of both | obes of the caudal
fin brings this area into line, if you will wth other
areas of the state as far as marking requirenents is fine,
and then | guess the comment in there about no other place
in Bristol Bay has this marking requirenent, and | guess |
woul d point out that we haven't seen the kind of illegal
fishing activity that we've seen in or reported in as we've
seen in the Togiak District, so there's a reason for that
mar ki ng requi renent.

CHAI RVAN O HARA:  Any questions, Counci
nmenbers? Yea, Robin?

MR. SAMUELSEN. Yeah. Thank you, M.
Chairman. Jim where were these conplaints predom nantly
com ng fronf

MR. BROAWNI NG They were pretty wi despread,
Robin. Initially it was sport fishing |odges reporting it,
but I had two or three calls fromresidents of Togiak. One
was a gentlenman that was associated with Togi ak Traders,
the store, and he reported that he was seeing these fish,
you know, show up at the buying station. It was not just,
you know, isolated reports from questionable sources. It
was pretty wi de spread, the reports that we got from
various | guess facets of the fishery, including |ocal
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residents, so we took it pretty seriously.

CHAI RVAN O HARA:  Any ot her questi ons,
Council nenbers? Jim this is not necessarily an isolated
situation in Togi ak, because right here in the Naknek River
you have, you know, ten fathons of subsistence net and you
can catch four, five, 600 fish, and we know for a fact that
peopl e take the subsistence fish and sell it right here to
Cook Inlet Sal mon or Ccean Beauty, any place else. They
just take it and put under sonebody else's permt and it's
sold. However, that never shut down Bristol Bay. But they
did one tine. | was going into Anchorage and flying | ower
Tal ari k, and we had ADF&G on and that's automatic
directional finder, we listen to, you know, nusic because
you're totally bored with everything el se going on, and
they cl osed down the Naknek system Kvichak, because these
guys were fishing so far out of bounds. And apparently,
you know, Protection goes away at a certain date and you
never see themany nore, and so everybody el se had to shut
down the fishery. And I'mnot so sure that -- it's
interesting anyway. | realize it mght take a | ot of
enforcenment to handle that, but it's an interesting system
| appreciate you nmention these comments, because it has
been nore educational for us nowto deal with this issue.

MR BROMING M. Chairman, if | mght
respond to that briefly, | had the opportunity to speak
with Protection this norning. | dropped into their office
bef ore headi ng over here. This is the local Fish and
Wldlife Protection officers, and their conment was we nmay
not have the marking requirenment in place anywhere el se
currently, but that's not to say that they wouldn't like to
see it conme into existence in other areas. As they
recognize it, there is a problemw th subsi st ence-caught
fish entering the commercial market in other areas.

CHAI RVAN O HARA:  In a lot of areas, yeah.
kay. CGood. Thank you. | just want to nmake sure we got
that on record, because it's not an isol ated case.

Anyt hing el se, Council nenbers? Yeah, Robin?

MR SAMUELSEN. Yeah. W're -- this
proposal only speaks to the Togiak River. Do you have any
indications, Jim that this activity is taking place in
Kul ukak or Osviuk or any of themother river systens that
are associated with the Togiak D strict?

MR BROMWNING Well, Robin, |I guess ny
comment to that would be | have no direct know edge and nor
have | received any reports of any of this happening in



those other areas. | certainly defer to Pete's |oca

know edge and experience in the district. However, nmarket
is a big issue here, and availability of the market

det erm nes where and when this illegal fishing activity can
take place. And generally, you know, we're -- we had a
weekly fishing schedule in this district where you're
openi ng Monday norning at 9:00 a.m and fishing until
Wednesday norning at 9:00 a.m It's a known. You know,
you know when the buying station's going to be open. You
know when they're going to be there. And if you want, you
know, you were able to go out Saturday night or Sunday

ni ght and catch the fish and be able to be a the buying
station that Monday norning with the fish. So if you were
i n Kul ukak and had to make that run from Kul ukak, the -- by
that tine of the year they're not putting any tenders down
at Kul ukak, they're not putting any tenders down at Gsvi ak.
So the only buying station would be right there, you know,
in the bay, close to the Village of Togiak. So that would
determne a lot of where the activity could take place?

CHAI RVAN O HARA: Does that satisfy your
guestion? Pete?

MR. ABRAHAM  You know, in Togiak there's a
| ot of skiffs, a lot of skiffs over there that, you know,
travels quite a bit, you know, 35 knots or so. Well, |

know, because | live there, you know, they go back and
forth between Gsviak and Kul ukak, you know, during the coho
season. | nean, sonetines Kul ukak has nore cohos than

Togi ak Bay. And sonetinmes Osviak has nore. You know,
there's activity all the way around that's dependi ng on the
weat her situation

CHAI RVAN O HARA:  Anyt hing el se, Counse
menbers? Thank you very nuch, Jim

MR. BROMNI NG Thank you

CHAI RVAN O HARA: W' || take the witten
comrents, summary of witten coment at this tine. W'l

have public comment after that, and then we'll take a break
and cone back and act on the proposal. Wo's handling the
witten conmments? Jeff -- | nean, Aiff?

MR. EDENSHAW M. Chair, there weren't any
witten or submtted public comrents regarding this
pr oposal

CHAI RVAN O HARA:  Ckay. And so we're down
to opening the floor for public comment. Any nenber of the
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public who would like to conment on this? Yes?

MR. NI CHOLSON: For the record ny nane is

Hans N chol son. | work for BBNA Natural Resources

Subsi stence Departnent. |'ve been follow ng the discussion
concerning the proposal, Proposal 12. Initially the
proposal asked to change the marking requirenent from
renmoval of the head to renoval of the caudal fin. | handed
Ciff a printout on the anatony of fish there. It shows
the caudal fin. It's the tail

Initially the proposal was submtted by soneone
other than nyself. | don't think the -- 1 don't think the
request is unreasonable. The question, or the issue of
illegal fishing activities canme up, but | think there are
ways to address those. You know, Robin brought up, you
know, maybe there's been sone illegal activities in the
Kul ukak section, you know. Perhaps there has been. Maybe
not. But we all admt that there definitely is a need to
identify or separate conmercial fish fromthe subsistence
fish.

I nyself prefer to keep ny fish whole when |'m
transporting it home, you know. You've already heard the
argunent about the contam nation, the quality of fish. |
think it would be appropriate for this Board to address
include the other areas of the Kulukak -- not the Kul ukak,
but the Togiak Districts in this proposal. You know, you
have that authority to nake those changes.

But, you know, the Board of Fish didn't totally
di scount this proposal, because it was al so submtted to
them and they took the October 29 -- | mean, Septenber 29
to Cctober 1 work session in Anchorage. And they didn't
think it was that far out of line, and what they decided to
do with it is they decided to do a board generated
proposal, it will be listed as Proposal A submtted by the
Board of Fish, that will be taken up in January. So, you
know, it is a concern.

The report is that there has not been any
viol ations the past five years, you know, which could |ead
to our assunption that possibly there is no further ill egal
activities. The other assunption could be that there is
not enough protection over there, you know, addressing this
issue. But the primary reason of the proposal is to
address the quality of the subsistence food that these
peopl e are eating. You know, | guess the end result of ny
di scussion here is just | don't have a problemwth
changing the marking requirenment. WE all acknow edge t hat
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there is -- there should be a marking requirenment. Nunber
2, you know, we've got to be thinking about the quality of
fish that these people are eating. So I'Il keep ny

comments short, and | guess if you have any questions, 1|
try to answer them

CHAl RVAN O HARA:  Hans, who are you
representing? You work for BBNA?

MR N CHOLSON: Yeah, | work for BBNA.

CHAI RVAN O HARA: That's what you're
testifying for now?

MR NI CHOLSON:  Yeah.
CHAI RVAN O HARA:  Ckay.

MR. NI CHOLSON: The proposal was submtted
by nmy predecessor. It went to the RAC here | ast March, and
your recomendation was present it to the Board of Fish,
the State Board of Fish, and then at the sane tinme | guess,
it was -- it would come up for reconsideration here again.

CHAI RVAN O HARA:  Uh- huh

MR. NI CHOLSON: And apparently it will be
reconsidered at the winter neeting in Decenber before the
regi onal advisory.....

CHAI RVAN O HARA:  Unh-huh. Ckay. Do you
have any questions, Council menbers?

MR ABRAHAM Yeah, M. Chairnman?
CHAl RVAN O HARA:  Yeah, Pete?

MR. ABRAHAM Yesterday | was offended very
deeply from Chignik. Anthony Gegory (ph) said fish in
Bristol Bay taste |ike nud.

CHAl RVAN O HARA: But he sure ate that fish
good though | noticed. That had nothing to do with Togi ak
by the way. WMaybe there will be sonebody el se here today
testifying from Togi ak, Hans, you know, but in case they
don't, 1'd kind of like to know how Togi ak feels about this
as well as nmaybe there's a BBNA connection, since it was
native association, is that nonprofit armthat goes there.
Have you had any public hearings in Togiak on this, or have
you had any feedback fromthe people in Togi ak? And nmaybe
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Pete m ght know, t oo.

MR. NICHOLSON: | haven't heard any
feedback fromthere. 1It's kind of been a low priority.
don't think fromwhat |'ve heard comments in passing is
that, you know, nobody really paid attention to the
requi renent to renove the head.

CHAI RVAN O HARA:  Uh- huh.  Ckay.

MR ABRAHAM M. Chairman, | think none of
this over here, this beheadi ng, you know, coho thing over
here, has never been nentioned over in Togiak. | never --
I mean, | haven't heard it over there. Ws it discussed
over in Togiak, M. Parker?

MR PARKER. M. Chairman, when Hans is
done, | go up and nake a conment.

CHAl RVAN O HARA:  Ckay. Al right.
Anyt hi ng el se, Hans?

MR N CHOLSON: No, that would be it.

CHAl RVAN O HARA:  Ckay. Thank you very
much. Appreciate that. Ckay.

MR. NI CHOLSON: Thank you.

MR PARKER M. Chairman, |'m John Parker,
Togi ak Advi sory Commttee, and as far as the conmttee is
concerned, we have never addressed this issue at any
neetings. | don't want to say it's a low priority, but it
just -- we -- actually that's what it is. W have higher
priorities a lot of tinme, and it's never conme up on our
agenda. | believe it's nore of an enforcenent problemthan
anything. 1In the old days we had quite good silver runs
and we had narkets that stayed late into the season, and so
that kind of gives you a pretty good opportunity to, you
know, to nake illegal fishing nore easier. You know, as
far as like this season, the markets pulled out early.
Everybody has gone, so there's not a problemwith it. As
far as the people going up on the river and cutting the
heads off, | have never seen it done nyself there, so | --
you know, and I -- to be honest with you, | haven't done it
either. | guess | shouldn't say that, but it's -- like M.
Browning said, it's an enforcenent problem and | think
maybe, you know, | won't speak for the conmttee until, you
know, | -- but | can put it on our agenda, and, you know,
we can talk about it. | -- that -- in ny opinion, the
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mar ki ngs a good idea, but | think it's -- I -- you know, |
reenphasi ze that it's an enforcenent problem and maybe,
you know, we need to address it nore with -- in that issue

as far as maybe bringing sone | aw enforcenent over. |
realize there's limted funding to do that, but | think the
peopl e at Togi ak are, you know, trying to be honest about
the situation as far as, you know, if people are poaching
on the river, you know, they will call enforcenment just
because they don't want to -- everybody to have a bad nane,
you know, so.....

CHAI RVAN O HARA:  Unh-huh. And you're on
the Togi ak state advisory conmttee?

MR PARKER: Yes, vice chair.

CHAl RVAN O HARA:  Yeah. | see. Does
Togi ak have a separate advisory comm ttee from Nushagak
area?

MR ABRAHAM  Yes.
MR PARKER  Yes.
CHAI RVAN O HARA: Al ways | ear ni ng.

MR PARKER: W have one nenber from Tw n
H1ls and one nenber from Manokot ak.

CHAIl RVAN O HARA:  Ch, good. Ckay. Good.
Any questions, Council nenbers? Wll, thank you,.....

MR PARKER: You're wel cone.

CHAl RVAN O HARA: .. ... John, we appreciate
it. Any further public comment? Yes.

MR KRIEG Ted Krieg, Subsistence
Division, Fish & Gane. And Ral ph, ny forner boss, just
asked ne to clarify as much as | coul d because.....

UNI DENTI FIED VO CE:  Still working for hin®

MR KRIEG Well, because | was the one
that put in the proposal, and this issue first cane about
at -- | think they were calling themthe advanced notice
neetings for the fisheries -- you know, assunption of
federal fisheries managenent and there was a neeting in
Togi ak, and this cane up, and for the sane reasons that
you' ve heard already is that everybody kind of wondered why
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-- | mean, nobody did cut off the heads, so they wondered
why this regulation was in there. And then along with that
di scussi on, sonebody, and it should be in the Fish and
Wldlife Service mnutes or records for that neeting, but
sonmebody from Togi ak, you know, brought up the point that
if you cut off the head, there's potential for

contam nation. And so the whole gist of that neeting as |
understood it was to kind of weed out these types of
things, and it was sort of a procedural thing, so, you
know, at that point, that's how the -- you know, the
proposal cane about. And at -- you know, initially I was
ki nd of confused about how this was all going to work, and
I thought it was sonething that was going to be taken care
of through another direction and not as a proposal, but

when it cane down to the proposals were -- or the -- well,
yeah, proposal cane out and it was like, well, did -- you
know, | asked, you know, why wasn't sonmething in there
al ready, and they said, well, it needs to cone in as a

proposal, so if that hel ps or confuses or whatever, that's
how it cane about. But it cane, you know, fromthis
neeting that took place in Togiak and | ocal residents

t here.

CHAl RVAN O HARA:  Ckay. Good. Any
questions, Council nenbers?

MR KRIEG And it was -- you know, it was
subsi stence permt. | nmean, that was strictly the point,
is that it -- you know, it was contamnating fish if it --
you know, the heads were renoved, so that was the point of
t he proposal .

CHAI RVAN O HARA:  All right. Thank you
very nmuch. W'Il take a ten-minute break at this tinme.
Conme back and then the Council can act on the proposal.

(OFf record - 2:25 p.m)
(On record - 2:37 p.m)

CHAI RVAN O HARA:  Ckay. W will -- we're
back on record, and we'd |ike to ask you if you would take
your seats, please, so we can continue on with the Counci
busi ness here. W' ve gone through all the steps that we
need to to address this particular proposal. At this tine
I"d like to ask the direction that the Council would |ike
to take on this proposal ?

MR SAMUELSEN: M. Chairman?
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CHAI RVAN O HARA:  Yes, Robin.

MR. SAMUELSEN. Thank you, M. Chairman,
I'd like to make a notion, that notion would be in the
Togi ak section, which is described as all waters from Cape
Pierce to Cape Constantine, you may al so take sal non by
spear, and no person may possess coho sal non taken under
the authority of a subsistence fishing permt unless the
caudal fin or dorsal -- and/or dorsal fin have been renoved
fromthe sal non

MR ABRAHAM | second the notion.

CHAI RVAN O HARA:  All right. Wuld you
like to speak to your notion, Robin?

MR. SAMUELSEN. Thank you, M. Chairman.
The Al aska Departnent of Fish and Gane has given us
testinony that as late as 1998 they experienced abuses in
this fishery, and had to take, | call it evasive action,
which is closing down the fishery. | was kind of |eaning
towards just doing away with this regulation conpletely,
think that in order to -- that it needs to stand in pl ace
for a while. I'msurely not accusing that all Togi akers
are illegal subsistence fishernmen, but | do think that
there's few fishernmen over there that old habits are hard
to break, as indicated by the action taken by Fish and Gane
in 1998. | think asking Togi ak subsi stence users to renove
the head is a step too far. Fromny own subsi stence
experi ences, when we put up our fish, ny wife likes the
fish to firmup, and soak over night. They get nice and
firmand are easier to manage when you're cutting them up.
So |l think the -- and | agree with what the testinony of
BBNA t hat renoving the head will possibly cause
contam nation of the gill section, and that's a nice neaty
part that we like to salt in subsistence. So | think this
woul d address the concerns of Fish and Gane, as well as not
bei ng too burdensone to the subsistence users in the Togi ak
ar ea.

CHAl RVAN O HARA:  Ckay. Any ot her
di scussi on, Council menbers? Yeah, Robert.

MR HEYANO Yeah, M. Chairman, | was
wondering if the nmaker of the notion would entertain a
friendly anendnent to have the notion read both | obes of
the caudal fin or dorsal fin have been imed -- and insert
the word i nmedi ately.

MR SAMUELSEN: ['Il accept it as a
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friendly.

CHAl RVAN O HARA:  Ckay. That's our
friendly anendnent. Now, we need a second to that?

MR SAMUELSEN: | think it's been seconded.
CHAI RVAN O HARA:  Huh? What's that?

MS. KELLY: | think it's been seconded.
CHAl RVAN O HARA:  kay.

MR SAMUELSEN It's been seconded.

CHAI RVAN O HARA:  All right. Any other
di scussi on, Council nenbers? Call for the question.

MR. ABRAHAM  Questi on.

CHAI RVAN O HARA:  All those in favor, say
aye.

I N UNI SON: Aye.
CHAI RVAN O HARA:  (Opposed?
(No opposing votes.)

CHAl RVAN O HARA:  Ckay. Now, that was --
that takes care of the amendnent, and since it's a friendly
amendnent, takes care of the entire notion.

MR SAMUELSEN:  Yes.
CHAI RVAN O HARA: Ckay. diff?

MR. EDENSHAW Thank you, M. Chair. The
next proposal is 13, which is an overl appi ng proposal, and
Pat McC enahan will address that one.

M5. McCLENAHAN:  Thank you, M. Chairnan.
Pat Mcd enahan, staff anthropol ogi st.

This draft staff analysis conbines the analysis for
Proposals 13 and 33. It was prepared by Pat Petrivelli,
staf f ant hropol ogi st for Southcentral Region, and it al so
is a cross over proposal. In other words, it was proposed
by anot her region.
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Proposal 13, submtted by Ninilchik Traditiona
Council, Steven Vanek and Fred H Bahr, requests a positive
customary and traditional use determnation for all fish
and all shellfish in the Cook Inlet area for residents of
the Kenai Peninsula District. The N nilchik Tribal Counci
al so requested that the taking and use of fish and
shel I fish during all periods of seasonal presence be
al | oned.

Proposal 33 was submitted by Henry Kroll, and it
requests a positive customary and traditional use
determnation for herring, crabs, snelt, whitefish, razor
clams, and sal non in Tuxedni Bay for residents of the bay
only. There are maps on pages 18 and 19 of the book that
show these areas. And also in your fisheries regulation
book, on page 34, nmap 11, shows the area.

Thi s anal ysi s addresses both of these proposals.
The managenent area is the Cook |Inlet Managenent area.
These proposal s al so request open season dates and harvest
nmet hods. However, it's not our usual procedure to
entertain both customary and traditional use proposals and
nmet hods and nmeans proposals at the same tinme, so the cé&t
will be taken up today, and the other will be addressed for
season and harvest in a |ater neeting.

CHAI RVAN O HARA:  In a |l ater neeting?

M5. McCLENAHAN.  |I'msorry. WII be taken
care of during the next federal fish proposal cycle.

Perhaps this is a good tinme to nmention that because
of the Kenai rural determ nation request for

reconsi deration, the Federal Subsistence Board will not be
taking this up at the upcom ng neeting, because the --
there's no determ ne on the request -- determ nation on the

request for reconsideration yet.

CHAl RVAN O HARA:  Anyt hi ng el se?

M5. McCLENAHAN: Yes, a lot else. I'm
sorry. This is a pretty long one. Please |ook at page 16.
You will see the existing regulation for the Cook Inlet
area, and you'll see the proposed regulation. And so the

change woul d read, Cook Inlet Area, all fish, residents of
the Kenai Peninsula District, communities that border Cook
Inlet, N nilchik. Tuxedni Bay, herring, snelt, whitefish
and sal non, residents of Tuxedni Bay. Cook Inlet area, al
shel I fish, residents of the Kenai Peninsula District.
Communi ties that border Cook Inlet. N nilchik. Tuxedni
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Bay, crab and razor clans, residents of Tuxedni Bay. The
taki ng and use of fish and shellfish during all periods of
seasonal presence of such species is allowed by residents
of the Kenai Peninsula D strict.

At this tinme, this analysis will be limted
strictly to salnon. W're not going to take up shellfish
t oday, because of the nunmber of comunities that are
involved. And as it is, this is a pretty | ong anal ysis.

The current federal regulations for fisheries do
not allow for subsistence taking of salnon, dolly varden
trout, char, grayling and burbot for customary or
traditional use in the Cook Inlet area. Salnon is
recogni zed as a primary resource for the affected users and
is a resource whose use has been well docunmented. The Cook
Inlet area, which is nmap one, includes portions of Lake
Clark National Park, and Tuxedni Bay is within the Cook
Inlet area. It consists of the federal waters of Tuxedni
Subunit of the Alaska Maritime National WIdlife Refuge,
whi ch surrounds Chisik Island, and federal waters within
the exterior boundaries of Lake O ark National Park and
Preserve and Tuxedni Bay. And you can refer map nunber 2,
whi ch shows you the Tuxedni Bay area.

Nati onal Park Service regulations identify
qualified rural -- I'msorry, qualified local rura
subsi stence users within national parks by identifying
resi dent zone conmunities, and by identifying and issuing
subsi stence eligibility permts. The resident zone
communities for Lake ark are Iliama, Linme Village,
Newhal en, Nondal ton, Pedro Bay and Port Allsworth. None of
these communities are in the Kenai Peninsula Borough. Map
three on page 22 shows you the Kenai Peninsul a Borough
communities and their physical relationship, if you wll,
to the Central District, which is the district | think that
you'll be nost interested in here.

In current state regul ations there are subsistence
and personal use fisheries for stocks identified in table
three. Table three is on page 24.

Wien we do a customary and traditional use
anal ysis, we rely on eight factors for determning
customary and traditional uses. O greatest interest to
the councils has been factor one and factor four, which
"Il go over with you now.

Factor one, a long termconsistent pattern of use,
excluding interruptions beyond the control of the conmunity
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or area. For the contenporary period -- well, actually
sal non have been used by the residents of the Kena

Peni nsul a consi stently through prehistoric, historic, and
nodern tine periods for the -- for subsistence, persona
use, commercial and sport use. The historic and

prehi storic use of salnmon in that area is based in three
traditions: The Dena'ina, the Alutiiq, and early

honest eading. While the evidence for |Iong termuse of
salnon in the area i s good, data about subsistence use
areas for specific groups are poor or | acking.

Tuxedni Bay. Qut of the core of subsistence users
in the Kenai Peninsula Borough, an even snaller core of
t hese users have regularly used the Tuxedni Bay for
subsi stence sal non. According to the proposer, M. Kroll,
the residents of the bay, two or three famlies, have
consistently used the resource. According to a random
t el ephone survey of 406 Borough residents that was done in
1991, 129 or 32 percent had visited or used the west side
of Cook Inlet. O these users, 52.7 percent fished for
salnon in the area, and of these, less than five percent
wer e subsi stence users. The areas visited were ranked by
frequency as follows: Polly Creek, 37.9 percent, Chitna
Bay, 25 percent, Tuxedni Bay, 20.5 percent, unspecified
west side, 15.2 percent, Chisik Island, 10.6 percent,
Silver Salnmon Creek, 9.1 percent, Crescent River, 2.3
percent, and O am Cove and Spring Point, .8 percent. The
mean nunber of years of use for the total area was 6.51 and
t he maxi mum nunber of years use was 36. The majority were
recreational users.

The prelimnary staff conclusion is to support the
proposal for positive customary and traditional use of
sal non for the residents of the Kenai Peninsul a Borough
with nodification to defer consideration of other non-
salnon fish and shellfish to a |ater date. And on page 36
you'll see the proposed nodifications. Cook Inlet area,
federal public lands and water in the Kenai Peninsul a
Bor ough, sal non, residents of the Kenai Peninsul a Borough,
no federal season. And |I'd like to particularly point out
that this is all rural residents of the Kenai Peninsul a
Bor ough woul d be included in this.

Justification. The residents of the Kenai
Peni nsul a Borough have consistently harvested sal non
t hroughout the known occupation of the lands within the
Borough. In historic times, this harvest has occurred
under subsi stence, personal use, commercial or sport
all ocations. The diversity of use ranges fromlittle of --
little use of salnon to a | arge dependence where a core
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group with significant use exists in all conmunities. The
core groups of users are throughout the Borough. These
users have been recogni zed t hrough noncomerci al

nonr ecreati onal subsi stence or personal use classifications
over the past 50 years. Wen the State Board of Fisheries
decl ared the Kenai Peninsula a nonsubsi stence area, they
also identified a personal use fishery, and an educati ona
fishery to try to accommpdate these users. these uses
shoul d be recogni zed by Federal Subsistence Board as a
customary and traditional use.

Ti m Jenni ngs may w sh to add sonet hi ng about the
Kenai Borough RFR?

CHAl RVAN O HARA:  Ckay. Would you like him
to do that nowif he would so desire, or do you want --
okay.

MR JENNINGS: Yes, M. Chair, this is just
to give you a brief update on the status of the Kenai rura
determ nation and the request to reconsider that decision,
because it plays into how the Board will address this
proposal. There was two requests to reconsider the Kena
Peni nsul a rural determ nation, one fromthe Safari C ub and
sonme ot her participants, and then one fromthe Cooper
Landi ng Advisory Conmittee. There was also a letter
submtted by the State of Al aska, although it wasn't an
of ficial request to reconsider the decision. The Federal
Board deci ded on August 15th that some of the clains
mentioned in the request to reconsider had nerit, and they
wanted to reconsider their May 3rd deci sion, which found
the entire Kenai rural. And they've set out a tineline and
a schedule to do that, ending with a Federal Board deci sion
on the reconsideration about md February. So in that --
in light of that, the Board has prelimnarily deci ded not
to take up this proposal 13 and 33 until after they've nade
t he deci sion on the Kenai reconsideration, so they would
not be taking this up at the Decenber neeting when they
woul d address all the other fisheries proposals. So that
-- | just wanted to give you that update.

CHAI RVAN O HARA:  Ckay.

MR JENNINGS: |If there's any questions?

CHAl RVAN O HARA:  Counsel nenbers? Tim
there was two requests, one fromwho? Sonme Sierra Cub or
what's the.....

MR JENNINGS: Safari Cub International
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CHAl RVAN O HARA: Safari Club. Wsat's the
difference? | neant that as a question, okay? Take it
anyway you |ike.

MR JENNINGS: |I'mnot famliar with the
pur poses of the Safari.....

CHAI RVAN O HARA:  Ckay.

MR JENNINGS: ..... International. | think
-- | believe it's a sporting,.....

CHAI RVAN O HARA:  Ckay.
MR JENNINGS: ..... hunti ng group.

CHAI RVAN O HARA:  Yeah, that's kind of what
I had in mnd. The other one was the Cooper Landing.....

MR. JENNI NGS: Cooper Landing.....
CHAl RVAN O HARA: .. ... Advi sory?

MR. JENNINGS: Fish and Gane Advi sory
Conmi ttee.

CHAl RVAN O HARA: State of Al aska,
Department of Fish and Gane.

MR JENNI NGS: State comm ttee, correct.

CHAI RVAN O HARA:  All right. Gkay. GCood.
Appreciate that a lot. Ckay.

MR SAMJELSEN: M. Chair?

CHAI RVAN O HARA:  Any questions? Yeah
Robi n.

MR. SAMUELSEN. Yeah. Currently -- or
prior to the Federal Subsistence Board's ruling in the Cook
Inlet area, it's mnmy understanding that Sel dovia, Port
Graham English Bay, them southern, right at the southern
tip, they had a c& finding both under the state's
regul ation, and under Title VIIl of ANILCA. [|s that
correct?

MR JENNINGS: In terns of salnmon | don't
-- in fresh water, as | understand the staff analysis, is
that in fresh waters on federal |ands, this woul d be the



first c&, federal waters under the recent assunption of
fisheries. So the prior c& would have been in regards to
wildlife. And then we adopted the State of Al aska c& for
fish when we adopted the fisheries regulations |ast --
wel |, when they were inplenented | ast COctober.

MR SAMUELSEN. Well, maybe | coul d
rephrase ny question then. Those three villages right at
the tip of the Kenai Peninsula, they had a rura
designation prior to the Federal Subsistence Board' s ruling
under the state regulations and ANILCA criteria, and it's
those communities that are north of there that received the
c& determnation fromthe -- or.....

UNI DENTI FI ED VO CE:  Federal rule.
MR SAMUELSEN. ..... a rural designation

MR JENNINGS: A rural, okay. Yeah. |
understand now. You're correct, the prior rura
designation on the Kenai included Sel dovia, Port G aham
English Bay or Nanwal ek, and then | believe Cooper Landing,
and | think parts of -- there is a Nnilchik area as well.

MR SAMUELSEN. Ckay. Wth those
communities prior to the Federal Subsistence Board ruling
that had a rural determ nation, did they have c& on any
fish stocks?

MR JENNINGS: As | understand it, on those
that were adopted through us adopting the state
regul ations. And ny understanding was the state did not
have any c& for salnon in fresh waters. And naybe there's
sonmebody here fromthe state that could clarify that.

MR. SAMUELSEN. Ckay. GCkay. Thank you.

MR JENNINGS: As | understand the staff
anal ysis, there was no subsistence fishing on the Kena
Peninsula in fresh waters under state managenent since
about statehood tine period. There's been personal use
fisheries and educational permt fisheries.

CHAl RVAN O HARA:  Counsel nenbers, any
guestions? One nore question. Since this is an
over | appi ng proposal, in other words, it goes over into
Lake Cark which is our area, they're not going to split
this proposal down into having us deal with our section,
and letting Cook Inlet remain separate until February, so
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it's going to remain as one proposal ?

MR. JENNINGS: That's the current approach
M. Chair.

CHAl RVAN O HARA:  But -- yeah, but there's
no reason why we can't nake a reconmrendati on on what we
want to do on this, right,.....

MR JENNINGS: That's correct,.....

CHAl RVAN O HARA: ... .. ‘cause that's the
federal board's.....

MR JENNINGS: ..... M. Chair.

CHAl RVAN O HARA:  Ckay. Good.

MR SAMUELSEN. Robert.

CHAI RVAN O HARA:  Yes, Robert? Sorry.

MR HEYANO Well, if | understood, the
Federal Subsistence Board isn't going to be taking any
action on this -- on these two proposals until they nake a

determnation if they're going to reconsider?

MR JENNINGS: Until they nmake the fina
deci sion on the reconsideration. They' ve al ready deci ded
to reconsider the Kenai rural determ nation. They nade
that decision in August. And then they will -- we are
currently preparing a staff analysis in regards to the
clainms that were made under the reconsideration, and we
will take that to the Southcentral Council, to a public
neeting, and then Sout hcentral Council reconmmrendati ons,
public testinmony to a Board neeting approxi mately in md
February, and that's when the Board plans to nmake a
deci sion on the reconsideration, on the nerits of the
reconsi deration. They could uphold their May 3rd deci sion
to find the entire Kenai rural, or they could go back to
the rural determnation that they had prior to May 3rd,
whi ch designated | think the communities that M. Samuel sen
had nentioned, or they could perhaps go sonmewhere else in
between. And they have -- you're correct in that they
currently will not take up this proposal until after
they' ve nmade that final rural determ nation in February.

MR HEYANO So when is the |ikelihood of
t he Federal Subsistence Board dealing with these two
proposal s?
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MR JENNINGS: Well, there's various
scenarios that have been discussed. It sonewhat depends
upon the outconme of their rural determ nation decision.
The current analysis is witten to address all Kenai
Peni nsul a residents, because they're currently under
regulation as rural. |If the Board rolls back or changes
t hat decision, then we believe there's a need to go back
and to revisit the staff analysis and refocus it, which
woul d add sone tine into the process. There's been no
specific timng beyond May -- or February 15th in terns of
when the Board would take this up, because we're not sure
about the outcone and how it will play out.

MR HEYANOC Well, M. Chairman, if there's
an opportunity for us to address these proposals after the
Federal Subsistence Board has nade their determ nations, |
think that would be a nore appropriate tine.

CHAl RVAN O HARA:  Uh- huh. Ckay.
MR SAMUELSEN: Public comment, too.

CHAI RVAN O HARA:  Yeah, we have public
conment. Yeah.

MR HEYANO And | have one other.
CHAl RVAN O HARA: Sure. Go ahead.

MR. HEYANO. Sone place in here | read
where the Federal Subsistence Board is in the process of
contracting out to get some reporting back as to rural and
nonrural designations for themto work with. 1Is there
going to be an opportunity in this agenda to ask questions
to that specific itenf

MR JENNINGS: Yes, sir, we have.....
MR HEYANO  Ckay.

MR JENNINGS: ..... M. Heyano, we have --
that's on the agenda | ater on under agency reports. W
have a report on the statew de rural determ nation process.
Then we' Il cover that.

MR. HEYANO. Thank you
CHAI RVAN O HARA:  Anything el se? Tim what

was the nane of the organization, the first one, that
requested that they go back and reconsider? \Wat's the



00052

OCO~NOUITRWNE

nane of that club?

MR JENNINGS: Safari dub International,
and then | believe there's the Al aska chapter, and there
may al so be a Kenai Peninsul a Chapter.

CHAI RVAN O HARA: Is Senat or Miurkowski a
menber of that club, do you know? O you don't want to
address that?

MR JENNINGS: | don't know | don't know
if he is or not.

CHAI RVAN O HARA:  Not hing nmuch to do with
the neeting anyway. Anything else, Council nenbers? kay.
Thank you very nuch.

MR JENNINGS: kay. M. Chair, and at the
time that it's appropriate, we can report how t he
Sout hcentral Council dealt with this when they' ve already
nmet and di scussed this proposal.

CHAI RVAN O HARA:  Ch, they've already --
okay. D d they act on it, mght we ask, or not?

MR JENNINGS: Yes, they did.

CHAI RVAN O HARA:  They did? GCkay. Al
right.

MR JENNINGS: | can give you the -- well,
"Il wait until the appropriate tine in the agenda, and |
can tell you what they did, or diff can.

CHAl RVAN O HARA:  Ckay. Deb Leggitt, did
you want to nake a conment here since.....

M5. LEGA TT: National Park Service has
comrents. | don't know, does ADF&G have comments, or do
you want to go first on the agenda?

MR. BROMI NG There's nobody here from
that region, | mean, that area, so.....

CHAl RVAN O HARA:  Ckay. Al right.
M5. LEGA TT: M. Chair, Counsel nenbers,

nice to be here as always. Deb Leggitt, National Park
Servi ce.
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| wanted to talk with the Council today kind of
about ny, as superintendent of Lake O ark National Park and
Preserve, about our concern, our broad policy concerns,
regarding these two proposals. And let ne preface ny
remarks by saying that there is no question | think in the
m nds of nost people in this room that there are indeed
| egiti mate subsi stence users on the Kenai Peninsula. |
woul d urge the Council today to consider tabling this unti
the revisit of the Kenai rural decision, and until you've
had anpl e opportunity to consult with the Lake O ark
Subsi st ence Resource Council and the potential inpacts of
the Kenai rural decision, and these two proposals on Lake
Cl ark National Park and Preserve and the subsistence users
and subsi stence resource there.

VW nmet with the Lake Cark SRC | ast week. That was
the first opportunity they'd had to | ook at these two
proposal s as they had been neshed by staff. The two
proposals are -- were dramatically different in nature.
Hank Kroll's proposal dealt specifically with residents of
Tuxedni Bay, and it was, as it was originally witten, |
just told some folks it included everything stopping just
short of edible rocks and trees, and everything fromtide
| and to upland. Proposal 13 originally dealt with just
vill ages along Cook Inlet. But when the proposals are
meshed, it suddenly becones the entire Kenai Borough for
sal non.

And |I'm concerned that we're painting with too
broad a brush. The worst case scenario is that there are
users in Seward who could legitinmately access the
subsi stence resource in Lake dark National Park. [It's
unlikely that that would be the case, but when we paint
with that broad a brush -- | noticed when you were el ected
-- re-elected chair, you and the vice chair, no one handed
you a crystal ball. And.....

CHAI RVAN O HARA:  Ch, you didn't see that?

M5. LEGATT: | didn't see that. [If you
got one, and if you have one to |l oan, | would appreciate
it. And so this is the first chance that we've had to | ook
at any proposals, at any proposals specifically related to
Kenai rural. And it does cross boundaries. And the
conversation that Andrew and G enn Al lsworth and | had | ast
week was about uni ntended consequences, and because ny
crystal ball doesn't |ook very far down the road, | would
urge this council, and | would urge you to counsel the
Federal Board to take snall steps, to be very judicious in
your actions as we test the water on this issue.
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| think if we paint with too broad a brush, we
actually put at risk the legitinmte subsistence users. You
know, how many subsi stence users are there really on the
Kenai Peni nsul a, and how many woul d have access.

C&T is, of course, just one piece of the equation.
W' re aware of that, that seasons and bag |imts, you know,
are another level, but the National Park's concern is that
we proceed carefully as we look at this, and potentially it
wi || becone a non issue.

CHAl RVAN O HARA:  Any questions of Deb
Leggitt? Gkay. O course, on other -- looking at it from
the other view, too, is if we did act onit, it wuld |ead
to sone credibility of keeping a rural preference for the
Kenai area such as the Federal Board has al ready done. And
that's what | was thinking of earlier. But |I appreciate
your comments, they were good. Thank you very nuch.

Wiere are we at, diff?

MR EDENSHAW M. Chairman, in lieu of --
if you | ook on page 47, the Al aska Departnent of Fish and
Gane submtted some witten comments regardi ng Proposal 13
and 33. 1'll just defer to those. And then if you turn
over to page 48, we'll go ahead and bypass ADF&G coments,
since there isn't anyone here to provide those, and if you
| ook on pages 48 and 49, there were six witten coments,
and five of those opposed providing a positive c& for
those and one supports.

CHAl RVAN O HARA: Pardon, what's the

nunber ?

MR EDENSHAW  Par don?

CHAl RVAN O HARA:  \What was the nunber
agai n?

MR. EDENSHAW That's on page 48 and
49. .. ..

CHAI RVAN O HARA:  How nmany for and how many
agai nst ?

MR EDENSHAW ..... of the JAF (ph) staff
analysis,.....

CHAI RVAN O HARA:  Yeah
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MR EDENSHAW ..... and those are witten
and public coments regardi ng Proposals 13 and 33. And
they specifically state in there each proposal they're
addressing. And that concludes the witten and public
coments, M. Chair.

CHAl RVAN O HARA:  Ckay. Thank you. Any
questions or comrents, Council nenbers? W' re back then
public conmments fromany nenbers -- since there's no ADF&G
are there any public comment that we -- anyone wants to
make on this? Yes, Ted?

MR KRIEG Ted Krieg, Subsistence
Division, Fish and Gane. | do have -- 1'd better read this
to nmake sure I'mdoing it right. Yeah, since revised, our
comment s based on review of the draft proposal analysis and
federal staff recommendations as to the action that should
be taken on the proposals. And that's referring to
Proposals 13 and 33. So this is revised comments from
Al aska Departnent of Fish and Gane.

These proposal s request a positive c& finding for
all fish and shellfish in the Cook Inlet Area for Kena
Peninsula District residents. The State supports the
prelimnary staff recomendation to limt the c& finding
to salnmon only, and to defer consideration of the other
species until a later tine. The State asked that
information on the eight factors focus on areas requesting
positive c& determ nations.

CHAI RMAN O HARA:  Uh- huh. And, Ted, who
are you representing today?

MR KRIEG Fish and Gane.

CHAl RVAN O HARA:  Fish and Gane. Al aska
Department of Fish and Gane, yeah. Yeah. W're used to
seeing you on the other side, too. That's fine, | just
wanted to clarify.

MR KRIEG Right. And these were sent
from T Terry Haynes, who's -- I'mnot sure of his officia
title, but he coordinates the conments that conme out from
Fi sh and Gane on federal proposals.

CHAI RVAN O HARA:  All right. Do we have
any other public comments on the proposal before us today
on the floor? GCkay. Hearing none, what's the concerns or
interest of the Council? Yeah, Robin?
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MR. SAMUELSEN: Thank you, M. Chairman. |
nove that at this time we take no action and that we wait
until the reconsideration process is taken by the Federal
Subsi stence Board to define the Cook Inlet area either
urban or rural, and that this proposal be brought back to
us either in our spring neeting or in our fall neeting next

MR HEYANO  Second.

MR SAMUELSEN: ..... for consideration

CHAI RVAN O HARA:  And there's a second to
the notion. D d you want to address your notion?

MR. SAMUELSEN:  Yeah, thank you, M.

Chairman. | don't believe that 60,000 residents of the
Kenai are all subsistence users in nmy heart. Wen the
McDowel | | passed, all Al askans becane subsi stence users,
and as a resident of Dillingham and a subsi stence user in

-- where | gather nost of ny subsistence in the Nushagak
River, with the all Al askan principle, or the all Al askan
subsi stence user now |' m seei ng gui ded noose hunts and
subsi stence hunts by nonresidents in the Nushagak R ver.
The resource can only stand so nuch pressure. This is a
political hot tomato, the Cook Inlet area. The hottest in
the State of Al aska, and you're correct, M. Chairnman,
Frank Murkowski also wwote a letter objecting to the rura
designation in this area, and | don't think it's good to
get out of -- get out in front of the Federal Subsistence
Board as a RAC, and, you know, they made a decision that it
was rural, and took a lot of heat for it, and then decided
to reconsider, and | think we should just wait and see if
they reconsider or the new information keeps it rural.

CHAl RVAN O HARA: Ckay. Any ot her Counci
menbers who would like to corment? Robert?

MR. HEYANO. Yes, M. Chairman. |'m going
to vote in favor of the motion. | think it was just
brought to our attention that the Lake C ark Subsistence
Resource Council has sonme serious concerns about these two
proposals, and | think it's only appropriate that before we
act that we see what they recommend to us.

CHAI RVAN O HARA:  Ckay. | guess since the
SRC which is your -- the reconmendation fromthe Lake
Iliama country has been so recent, they really haven't
given us anything yet to -- so it probably woul d be prudent
to do that. Any other concerns, Council nenbers? W have
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a notion on the floor.
MR. HEYANO  Questi on.

CHAI RVAN O HARA:  Call for the question.
Al'l those in favor say aye?

I N UNI SON: Aye.
CHAI RVAN O HARA:  (Opposed?
(No opposi ng votes.)

CHAl RVAN O HARA:  Ckay. That | believe
ends the proposals that we have today. diff, next?

MR EDENSHAW M. Chair, under item nunber
10 is call for wildlife proposals, and we'll accept those
from-- we started accepted those August 18th, and those
will continue, an open period until Cctober 27th. And at
this tine, if there's anyone here fromthe public who so
chooses to cone forth and put forth a proposal, a hunting
or trapping, harvest and bag limts, wth seasons, dates,

this is the tine. |1've also included copies of the
proposal fornms here on the table. Just a little bit of
housecl eani ng, go down to agency, |I'mnot sure if any of

the Fish and Wldlife refuges here or the Departnent of
Fi sh and Gane have any proposals, they may do so at this
time.

| wanted to, and perhaps Dave Fi sher here, our
bi ol ogi st on the team can answer any additional questions
the council may have, but under C 1 went ahead and i ncl uded
in the agenda deferred Proposal 98-59 regardi ng a noose
proposal in Unit 17(A), and as you all know, the Board this
past sunmer went ahead and under D, special action requests
00-05, which is a fall noose hunt in Unit 17(A), the Board
unani mously approved that nmoose hunt in Unit 17(A). R ght
before ne | don't have the -- it's the specific dates and
bag limts and Dave can provide that information to the
Counci | .

But getting back to itemnunber C, this was a
deferred proposal and at last winter's neeting we addressed
t he noose managenent plan that the council went ahead and
approved, and | -- go ahead and -- the action the counci
may take on this is just to go ahead and for the record
state that they would |ike this proposal, deferred Proposa
98-59, be pushed through this regulatory cycle so that cone
June 2001, that this will be on the books as a pernmanent
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regul ati on.
CHAl RVAN O HARA:  Ckay. Robert. Robin.

MR. SAMUELSEN. | just have one comment,
M. Chairman. A lot of heartache, and a | ot of work has
been done by this commttee over the special action
requests of the residents of Togiak, and | would urge the
Togiak Wldlife Refuge staff by the October 27th deadli ne,
if there's any proposals on noose and cari bou on speci al
hunts, that they assist Togiak in submtting them proposals
so they could go through the process instead of taking
speci al action or energency action requests on either npose
seasons or caribou seasons.

CHAI RVAN O HARA:  Ckay. diff, anything
el se?

MR. EDENSHAW No, Dave's up here, and he
was going to bring.....

CHAl RVAN O HARA:  Ch, sorry, Dave.

MR EDENSHAW ..... you the -- sone
i nformati on request.

CHAl RVAN O HARA: Talk to us.

MR. FI SHER. Thank you, M. Chairman, Dave
Fisher with the Fish and Wldlife Service, Anchorage
office. Wuat 1'd like to do is just maybe just bring us up
to date on this, and nmaybe clarify a little bit of the
history on this 17(A) noose thing.

If you will recall, back in '97, the Board of Gane
passed a regul ati on opening up the noose season in 17(A).
It had been closed for about 16, 17 years. The Federal
Subsi stence Board followed with a special action to match
the state regulation, and you'll recall a special action is
just good for the -- for that year. The refuge followed
with this Proposal 98-59 to establish a permanent noose
hunting season to align with state regulations. That was
tabl ed by the Council and deferred by the Board pendi ng
conpl eti on of a nobose nmanagenent plan. This was supposed
to be taken up at the | ast regional council and Board
neeti ng; however, Proposal 98-59 didn't appear in the
Federal Register when the -- at the tinme that statew de
proposals were sent out, so the public didn't get a chance
toreviewit and act -- or nmake comment on it, so hence it
was just sort of in linbo. In order to have a federal
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noose season that aligned with the state season, the
counci| passed a special action and that was in place this
| ast season.

Now what we'd |ike to do is again reconsider this
proposal and it will be -- appear in the books and
everything so we can act on it next tine.

CHAI RVAN O HARA:  Any questions, Council
nmenbers? Yeah, Robin?

MR. SAMUELSEN: So in short, Dave, you
concurred with what | just said?

MR Fl SHER: Correct.
MR SAMUELSEN.  Ckay.

MR FISHER | wanted to make sure that you
didn't have any specific questions on the -- on that.

CHAI RVAN O HARA:  Ckay.
MR FISHER And | think.....
CHAI RVAN O HARA:  Go ahead?

MR SAMJELSEN: No, that's it, M.
Chai r man.

CHAl RVAN O HARA:  Ckay.

MR FISHER  During the agency reports, the
refuge will probably bring us up to date on -- a little bit
on the 17(A) noose.

CHAI RVAN O HARA:  Ckay. Thank you, Dave.

MR FI SHER. Thank you.

CHAl RVAN O HARA:  Appreciate that. Ckay,
Adiff, where are we at here? Do we deal with this proposal
now?

MR SAMUELSEN:.  No.

CHAI RVAN O HARA:  No? kay. W' ve already
-- our action fromthe previous.....

MR. EDENSHAW At the winter neeting when



CHAl RVAN O HARA: W -- yeah
MR EDENSHAW . .... when we net and.....

CHAl RVAN O HARA: W gave themthe
direction and the nunbers and everything then. Then we'll
follow that with that proposal. Gay. Good. W're in
good shape. Al right. And actually this is -- this was
information for the public as well, as -- if there were any
ot her departnments here now that wanted to conme forth with
any proposals or public nenbers that wanted to deal with
gane proposals, right?

MR EDENSHAW Yes. Yes, M, Chair.

CHAI RVAN O HARA:  Ckay. Yeah. | guess you
understand that fromthe audience? GCkay. So if we don't
have any concerns al ong those lines, then we'll have --
we'll go down to agency reports. And the -- lead us on the

US. Fish and Wldlife Service one here. kay.

MR JENNINGS: M. Chair, | have a request
of the Counsel regarding the agenda. Taylor Brelsford is
on his way out this afternoon, and if it's okay with the
Council, it's your pleasure, if we could defer our agency
report until Taylor arrives and do that first thing in the
norning? |f you want to proceed, | can proceed, but Tayl or
was going to cover sone of these itens, and | was going to
cover sone of the others, so I'd like -- Taylor had about
hal f of these itens that he was going to cover.

CHAl RVAN O HARA: Do you want to cover your
hal f, or do you want to wait for hinf

MR JENNI NGS: However you'd like to handle

it, M. Chair.

CHAl RVAN O HARA:  Par don?

MR JENNI NGS: However you would like to
handle it, | can do either way.

CHAl RVAN O HARA:  Then we'l|l probably, if
that's okay with the Council, we'll defer that unti
tomorrow. And maybe for the next while here get into
reports fromthe Park Service since they' re here and ready
to go. Wuld that be okay?



MR JENNINGS: That woul d be great.
CHAl RVAN O HARA:  All right. Gay. Wo's

MR. JENNINGS: Thank you, M. Chair.

CHAI RVAN O HARA:  All right. Thank you.
Who's handling the Park Service Reports?

M5. LEGA TT: M. Chair, we are, and we can
go at your pleasure.

CHAl RVAN O HARA:  Ckay. We're ready.
MR EDENSHAW M. Chair?

CHAl RVAN O HARA:  Yes?

MR. EDENSHAW Before Deb gets started

here, if you'll |ook under item-- Tab H, that's for
i nformational purposes. It was migratory birds on nunber 2
and 3.

CHAI RVAN O HARA:  Yeah.
MR EDENSHAW And.....

UNI DENTI FI ED VO CE: (I ndi scerni ble - away
from m crophone)

MR EDENSHAW  Ckay.
CHAI RVAN O HARA:  Who' s handling that?

MR EDENSHAW W' Il just defer until
t onor r ow.

CHAI RVAN O HARA:  Ckay. There may not be a
tonmorrow at the rate we're going now. You all may be going
hone on a plane. Al right. Wuo's going to be handling
this? Deb?

M5. LEGATT: WM. Chair, Deb Leggitt with
the National Park Service. M job's getting easier and
easier. | brought reinforcenents.

CHAl RVAN O HARA:  Yeah, that's.....

M5. LEGATT: And I'd like to -- I'd like
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to introduce Karen Stickman on ny left who is our new

subsi stence coordi nator for Lake O ark National Park and
Preserve. Karen's organized the |ast two SRC neetings, and
gets rave reviews. | only suffered sone slight arm
twisting by the SRC to nake her a pernanent appointnent to
the National Park Service happen. So Karen is a new
addition, and if you don't already know her, you soon well.

On ny right is Mary McBurney who has been hired for
the four southwestern National Park Service areas as our
subsi stence coordinator. Mary is duty stationed in
Anchorage, but |ike nme she's a human yo-yo. And Mary wl|l
be in charge of both our fish and wildlife portions of the
subsi stence prograns. And so I'Il let Karen start with the
Lake C ark National Park and Preserve report.

M5. STI CKMAN:  Thank you. Did everyone get

a copy?

M5. LEGA TT: Yes.

M5. STICKMAN. |'mgoing to review the Lake
Clark report. W -- the SRC subsistence regional --
subsi stence -- |I'mnervous, so forgive nme if | stutter a
little bit.

CHAI RVAN O HARA: That's okay. You can do
t hat .

M5. STICKMAN.  This fall the SRC net on
Cct ober 5th. Harvey Anelon is the new nmenber on the SRC
Conmi ssion. They -- some of the things they did, they went
over and reviewed the final draft of the Lake O ark
Subsi st ence Users Qui de, which was prepared by Janice
Mel drum This guide will be sent to all the box holders in
the Lake O ark resident zone comunities. The subsistence
staff, Mary McBurney and nyself, held a workshop in Iliamma
on August 16th which we provided information on the
fisheries research and nonitoring programon witing
pr eproposal s.

Lake Cark registration permt hunts includes for
brown bear there were three permts issues, zero harvested.
For dall sheep, there were ten permts issues, zero
harvested. And there were zero permts for the potlatch
noose.

There's not a whole |ot of new information to
submt for the sockeye sal non study Carol Ann Wody has
been heading, and I think she was -- gave a report at the
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| ast RAC neeti ng.
And | think that's all | have to submt.

CHAI RVAN O HARA:  Any question, Counci
menber s? Karen, you had down here three -- there was a
request for three brown bear permits and they didn't get a
harvest of the ani mal s?

M5. STICKMAN.  No harvest tickets have.....

CHAI RVMAN O HARA:  What tinme.....

M5. STICKMAN ... .. been turned in.

CHAl RVAN O HARA:  What tinme of the year
were these permts? Was it a spring or fall hunt or summrer
or do you renenber?

MB. STICKMVAN:  Fal | .

CHAI RVAN O HARA:  Fall? This last fall?

M5. STICKMAN:  Yeah, this fall just past.

CHAl RVAN O HARA:  Ckay. And then the
potlatch thing for nobose, no -- nothing happened there
either. | nean, they didn't get a noose either?

MB. STICKMAN:  No. No.

CHAI RVAN O HARA: VWow. Ckay. You didn't
tal k about whether they got any dall sheep or not?

M5. STICKMAN:  Zero. Ten.....

CHAl RVAN O HARA:  Ch, zero?

M5. STICKMAN:.  Zero harvest ed.

CHAI RVAN O HARA:  Zero.

M5. STI CKMAN:  Yeah.

CHAI RVAN O HARA:  Ckay. | drew a conplete
bl ank on that. Andy, you better get -- show those guys how
todo alittle hunting up there or sonething. Al right.
Ckay.

MR BALUTTA: Nobody hunt any nore after |
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quit hunting sheep.
MR. SAMUELSEN: Too rnuch worKk.

CHAI RVAN O HARA: (I ndi scerni ble) Anything
el se, Karen?

MB. STICKMAN: No, that's it.
CHAI RMAN O HARA: That's it?
M5. STI CKMAN:  Thank you.

CHAI RVAN O HARA:  No questions? Ckay.
And, Mary, are you on next or -- okay.

M5. McBURNEY: Yes, thank you, M. Chair,
as we pass the m crophone here. For the record, ny nane is
Mary McBurney, and | amthe subsi stence program nanager for
the four southwest park units.

And for the Katnai National Park and Preserve, |’
just give you sone quick highlights which Deb will backfi
and provide nore information on on several points that th
Counci| has requested additional information

|
I
e

And first of all, I just would Iike to report that
the initial draft of the information fromthe ora
interviews that have been conducted with residents of
Kokhanok has been conpleted. Don Callaway conpleted his
first draft of that report, and it has been forwarded to
the residents of Kokhanok and specifically the Kokhanok
Village Council, and currently Don is continuing to work
with the council nmenbers to go through the report, to
reviewit, and edit it. And Deb will provide a little nore
informati on on that nonentarily.

Foll owi ng up on the fisheries research and
noni toring program the park staff also conducted a
wor kshop in King Sal nron on August 15th which basically as
we did in Iliama was intended to get the word out to | ocal
comuni ties and individuals that had concerns about
subsi stence fisheries, and that would -- wanted to have
nore information on how they could participate in the new
fisheries research and nonitoring program And | woul d
like to add that the -- a total of 51 preproposals were
ultimately submtted to the Bristol Bay -- or fromthe
Bristol Bay region to the Fisheries Information Services
which is really quite a generous nunber. And so far the
total of preproposals is approximately $3.6 mllion, and



they broke down as follows: There were 28 proposal s that
have been submtted for stock status and trends, for a
total of approximately $2.3 mllion. Fourteen proposals
for the harvest nonitoring program for about $900, 000. And
then finally nine proposals that have been submitted for
the traditional ecol ogical know edge for approxinmately $3.6
hundred thousand. And we are anticipating that decisions
will be nmade within the next week regardi ng which proposal s
will be invited to submt a full investigative plan. MW
understanding is that the Fisheries Information Services
and the technical review conmttee have been worki ng al nost
nonst op si nce Wednesday goi ng through all of the
preproposals, and that they will be nmaking their
determnation as to which ones they would |like to see go
forward

The last thing that I would just like to nmention is
that also early on in the season, during the end of My,
park staff al so convened a neeting of the regiona
fisheries managers from ADF&G, Fish and Wldlife, and the
Park Service -- excuse nme, that was on June 21st. W net
in King Salnon basically to share information fromthat My
31st training that sonme of you were able to attend in
Anchor age where the in-season nanagenent regi ne was
di scussed. And this was a way to bring that information
back to the region and also share it with a ot of the
regional folks that didn't have the benefit of being at
that training.

So with that, that concludes ny report on the
Kat mai .

CHAI RVAN O HARA:  Ckay. Any questi on,
Counci|l nenbers? A lot of requests for dollars com ng
t hrough that system A trenendous anmount. And that was
just for Katmai?

M5. McBURNEY:  No.

CHAI RVAN O HARA:  No, | neant this report
that you' ve given us is for Katmai right now?

M5. McBURNEY: The report that | gave was
for Katmai; however, the preproposal information that |
included here is actually for Bristol Bay w de.

CHAI RVAN O HARA:  Uh- huh

M5. McBURNEY: So it's not just for the
Kat mai Park and Preserve, but rather for the entire Bri stol
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Bay region.

CHAl RVAN O HARA:  And that doesn't include
Kodi ak?

M5. McBURNEY:  No.

CHAI RVAN O HARA:  No. All right.
MR SAMUELSEN. M. Chair?

CHAI RVAN O HARA:  Yes, go ahead.

MR SAMUELSEN. And we'll have a chance to
conment next neeting about the preproposal proposals that
are comng in in the process later on in the neeting?

M5. McBURNEY: Yes, | believe Fish and
Wildlife Service will be providing that.

MR SAMUELSEN  Ckay.

CHAI RVAN O HARA:  Ckay. Al right. Were
do we go from here now?

M5. LEGA TT: Two nore parks.

CHAI RVAN O HARA:  All right. W never run
out of parks, do we?

M5. LEGA TT: Before we |eave that, and |
think that the Council is aware of that, that this is huge
effort that you see unfolding before you that | don't think
you ever saw on wildlife is this fisheries noney and goi ng
into projects. And there are a |ot of people in this room
that deserve their conplinents. | nean, this has kind of
been a wild ride as this fishery noney cones and gets
turned | oose, and we actually have people in the field
doing work. And | have to say that it's been great to
wat ch the federal and state agencies and BBNA and ot hers
who have really just picked up the mantle. You know, the
two people sitting on either side of ne, to assist the
National Park Service in that effort, have cone via that
fundi ng, and you can see that, you know, we've got a |ot of
peopl e with good projects out there. Not all of themwill
be funded, but people are really starting to work together,
and you guys get to watch and nudge and push, but | don't
think you saw this ten years ago with wildlife.

CHAI RVAN O HARA:  There wasn't any noney
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ten years ago or so.
M5. LEGA TT: That's right. R ght.

CHAI RVAN O HARA: So it's real easy what
didn't happen, yeah.

M5. LEGA TT: | have some brief comments on
t he Ani akchak SRC. They net. Donald M ke headed t hat
nmeeting up on April 4th of 2000 to make it's
recomrendati ons to you. The conmm ssion noved to support
roster regulations to protect the subsistence lifestyle of
| ocal residents. W've certainly heard that before, and
I"msure that will be a topic on the SR- -- on the chairs
nmeeti ng next week in Anchorage.

The SR- -- Ani akchak SRC al so clarified that
customary trade practices should be consistent with
exi sting regul ations, and that any new customary trade
proposal s be specific to the regions and conducted only
bet ween Al aska natives. W've already had conversations
t oday about that.

The Ani akchak SRC al so passed noti ons supporting
the taking of furbearers using a firearmunder a trapping
i cense. They approved final draft hunting reconmendations
97-1 and 2, and supported limting party size and drop-off
| ocations for hunting guides using the preserve.

H gh on Mary's list is to pick up where Donald |eft
off, and to continue to work with the Aniakchak SRC. They
have several other things on their wish list including an
access study, and we will continue that effort.

For that Al agnak Wld R ver, | know you're -- do
you want to ask questions now or.....

MR SAMUELSEN: Yes, Deb.

M. LEGATT: ..... do you want to wait
until ' m done?

MR SAMJUELSEN: | need a clarification.
CHAl RVAN O HARA: (Go ahead. Yeah.
MR SAMUELSEN. Deb, support roster

regul ations. Wiat kind of regulations are the roster
regul ati ons?
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M5. LEGA TT: As | understand the

conversation, | haven't tal ked specifically to the
Ani akchak SRC, is that's a roster regul -- a roster of
subsi stence users that be -- | mght need Bruce or Sandy's

help on this, that could be used in tinmes of shortage, to
hel p that SRC nake a deci si on based on avail abl e resources.
The conversation that | heard | ast year when the Nationa
Park Service net with our SRC chairs, the conversation from
the Denali SRC and | think the Lake O ark SRC has discussed
it inthe past. | think folks on the subsistence resource
councils see a tinme in the future where there may be a
shortage of the resource, and they nmay have to nake hard
deci sions on how that would be distributed. And I think
they al so understand that they're working with a federa

bur eaucracy which noves slightly faster than gl aci al speed,
and that if there truly -- that we need to have a reg put
out for public coment and review because it will take
several years before it would hit the street inits fina

form And | -- after next week when the National Park
Service neets with its SRCs again, |'msure that's a topic
on the agenda, and we'll know nore about what people are

thinking this year.

CHAI RVAN O HARA: That's the | ong answer.
Yeah, go ahead.

MR SAMUELSEN. So what that sentence is
sayi ng, the comm ssion noved to support roster regul ations
to protect the subsistence lifestyles of |ocal residents.

I woul d assune that comm ssion noved to devel op and support

Tier Il regulations to protect the lifestyle of subsistence
-- of the local -- subsistence lifestyles of the |ocal
residents? Coming up with a Tier -- a nechanism sonething

simlar toa Tier II?

M5. LEGA TT: Sonething to -- simlar to a

Tier Il1. Is that how you understand it, Sandy?

MR RABINONTCH | would put it alittle
different. |'m Sandy Rabi nowitch with the National Park
Service. I'Il try to keep it short, but | don't know if |
can.....

CHAI RVAN O HARA:  Oh, no, no, that's okay.

MR RABI NOW TCH. ..... but | don't know i f
| can succeed.

CHAI RVAN O HARA: That's okay.
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M5. LEGA TT: There's no short answer.
CHAl RVAN O HARA: That's fi ne.

MR RABINONTCH: If I can back up half a
step and try to maybe refocus the picture, the roster reg
that we're tal king about does not have anything to do with
the Federal Board program It has to do with Park Service
regul ati ons. Ckay?

CHAl RVAN O HARA:  Your own.

MR, RABI NON TCH:  Qur own agency
regul ations. That's the first point | would rmake that
maybe will help clarify a little. Wth that understood,
the roster regulation | think was first brought up by the
Lake C ark SRC a nunber of years ago. | forget how many,
but a lot of years ago. It never noved very far down the
path. No regulation was ever put into place. Sone years
| ater the Denali SRC took it up. They had sone interest in
the idea. And they've never noved it very fully down the
path either. So basically nothing's really ever happened.
It's idea, it's been discussed in different places over
several years, but no action's really -- never really
occurred.

I think they're bringing it back. The connection
to shortage is that those -- the people in those areas are
about concerned potential resource shortages. Mbose
shortage, caribou shortage, you know, whatever. And
they're | ooking for ways, they' re exploring ways, to
protect the users that have been in the area a long tine.
kay. So | just sort of offer that as background. And I
think as Deb said, we think they' re going to be bringing
that back up, that they want to kind of pick that idea back
up and see where we can go with it.

And all of this has to do with Park Service
eligibility for subsistence, which is different than all

ot her federal agencies. W have an additional layer. It's
-- that some see as bureaucratic, others see as a
protection. It depends on who you are and how you | ook at

it. But it limts, it [imts the people who can hunt in

Nati onal Park Service areas. So again sonme see that as a
protection and others probably see it as bureaucracy, but
does that hel p?

MR. SAMUELSEN.  Uh-huh. (Affirmative)
MR RABI NON TCH.  Ckay.
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M5. LEGA TT: Thanks, Sandy. You don't
have to go away. You never know, we m ght need you nore.

CHAl RVAN O HARA: Yeah. Robin? Robert?

MR HEYANO. | need to -- | need for you to
expl ain why these regul ati ons?

CHAl RVAN O HARA:  Expl ai n what, Robert?
MR. HEYANO. The roster regulations are

going to be applied and not the Tier Il criteria. | can't
make that connecti on.

MR. RABI NON TCH: (Okay. Let ne see if |
can hel p, though possibly sonmeone fromthe state m ght want
to speak to Tier Il. The roster -- first of all, there are
no roster regulations. Again I'|ll state that. There are

currently no roster regulations. Think of it as an idea,
okay? |If a roster regulation were to cone into affect, it
woul d have to go through the Park Service rul e making,
which is simlar to the Federal Board rul e making, but
they're different people, and differences processes.

In ternms of howit relates to Tier Il, | don't
think I ought to get into that, because | don't really
understand it, and | don't work with it, except to say that
it's -- Tier Il is the state, you know, state part of the
program The state's program not the federal program
The Federal Board doesn't have Tier I1.

"Il stop there. |If you want to pursue it, please
do so.

M5. LEGATT: So I think what we're trying
to share is that this concept, if you will, or this idea,
has al so been di scussed at the Aniakchak SRC. But it is
just a conversation at this point, and it would go through
an entire public vetting process before it took effect, if
it took effect.

CHAl RVAN O HARA:  Yeah, Robert, go ahead.

MR HEYANO  So Ani akchak has resident
communities exactly |ike Lake dark, and these -- let ne
get the correct wording here, roster regulations would only
apply to those resident comunities?

M5. LEGATT: It mght depend.....
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RABI NON TCH: Wl |, given.....

&

LEGA TT: It mght depend upon how it
was witten.

MR. RABI NON TCH: Yeah, it depends how it
was witten.

MR CHRISTENSEN: | think said villages
i ke Chignik, Ugashik, Chignik, Perryville.

CHAl RVAN O HARA: | vanof f.
MR SAMUELSEN: | vanoff.

CHAl RMAN O HARA: Those communities that we
know that are in an area, those are all a resident
community within the Ani akchak Preserve?

M5. LEGATT: Al of themare not resident
zone comunities. Two are missing and | can't.....

MR. RABINON TCH: There's a list in ny
bri ef case.

M. LEGATT: ..... off the top of ny.....

UNI DENTI FI ED VO CE:  Perryville and
Ivanoff. Perryville and |vanoff are m ssing.

M5. LEGATT: Are missing fromthe |ist.
And we've had -- and Donald's had conversations with them
or at least with one of those villages who would like to
becone a resident zone conmunity. And there's a process to
do that also, to go through a public process to nake a
community -- to analyze whether a conmunity is a resident
zone comunity and then go forward with public rule nmaking
to add that community to the Iist.

CHAl RVAN O HARA:  Yeah. Robert, go ahead.

MR. HEYANO. (Ckay. | can understand if the
only people who are allowed to subsistence hunt in these
| ands are resident comunities, that they get together and
figure out a mechanismthat's going to prioritize in a tine
of shortage, simlar to Lake Clark. But if there's other
peopl e, subsi stence users who have cé& findings to harvest
in these areas, and they're not in the resident community,
how does that affect then? And | think as a RAC that
that's where we need to be aware of.
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MR. RABINON TCH: There's -- part of the
Federal Board regulations articulate that Federal Board
regul ati ons do not supersede agency regulations. |It's true
for all the agencies that conprise the Federal Board.

CHAl RVAN O HARA:  Say that agai n?

MR RABINOWTCH  There's a Federal Board
regul ati on that says that the Federal Board's regul ations
do not supersede agency regul ations.

CHAI RVAN O HARA:  Ckay.

MR RABINONTCH So if the Park Service or
the Fish and WIldlife Service have a regul ation that says
no, and the Federal Board says yes, on the lands that -- of
Fish and Wldlife or the Park Service, no wns out. The
Board can't.....

M5, LEGAE TT:  Trunp.

MR RABINOWN TCH. ..... trunp the agenci es.
kay? Now, it -- | nean, because we all understand that,
and because the Board is nade of those menber agencies, |
think all the agencies and Board work pretty hard to avoid
t hose kinds of conflicts, and | think have done so pretty
successfully. At least in the years |'ve been invol ved.

But, you know, ny -- only back a little bit nore in
ny menory here, ny recollection of when Lake O ark SRC
first brought this up, | think there was concern in the

region that there were going to be a | ot of people, sort of
newconers noving in perhaps fairly rapidly. GCkay. And
think the Keys Point.....

M5. LEGA TT: Uh-huh. (Affirmative)

MR RABINOWN TCH. ..... | ands may have been
what they were concerned about. And so they were concerned
about a lot of, if you will, newoners noving in, and sort

of overwhel m ng | ocal use, |ocal subsistence users. And so
they were | ooking for a mechani smof how to protect their
use, okay? And I think that was the origin of the

di scussion. And as we've said, it's been discussed on and
off, but it's never really noved in, you know, fully

t hrough any regulatory process. So it's still just an

i dea.

M5. LEGA TT: And, Robert, you're right, |
nmean, and | think that that would be one of the public
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comments woul d be that that roster reg couldn't just be
limted to people in resident zone communities. You know,
it would sonehow have to accombdat e those people that we
-- that live outside those resident zone conmunities, but
maybe have 13.4.4 permts and c& , because we all know
there's an issue with people that |ive outside resident
zone communiti es.

MR, SAMUELSEN:.  Uh- huh.
CHAl RVAN O HARA: Robert, are you happy?

M5. LEGA TT: Are you guys glad you asked
t hat question?

MR. HEYANG |'mnot happy, but I"'mglad I
asked the question.

MR SAMUELSEN. We'll save the battle.
CHAI RVAN O HARA:  Ckay. Is this a break

where we could -- or did we.....

M5. LEGA TT: W certainly could take a
break. | have a short Al agnak presentation, and then | was
anticipating questions fromthe Council, but I would be

happy to take a break.

CHAl RVAN O HARA: Yeah, let's take a break
and cone back with the Branch. Ten-m nut e break.

(OFf record - 3:47 p.m)
(On record - 3:59 p.m)

CHAl RVAN O HARA: kay. Deb and Sandy,
we're back on record.

M5. LEGA TT: Yeah. Deb Leggitt, National
Park Service. W'Ill resune with the Alagnak wild river
report fromthe agency, but before | forget, | forgot to
mention to the Council today that Lee Fink is not here
because he's been flat on his back for the |ast two weeks
with a case of pneunoni a.

CHAI RVAN O HARA:  Ch, ny goodness.
M5. LEGA TT: And | don't know how he is,

because | instructed everyone not to take phone calls from
himuntil he returns. So -- otherwi se he would be with us.
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There's been a ot of activity on A agnak. | spent
sonme tinme on the Al agnak this sumer. For the second
summer in a row the National Park Service published an
Al agnak WIld R ver newspaper, which included a map of the
river corridor, and included private | ands on the corridor.
And we hope that through this -- part of this effort, we're
reduci ng trespass on private property along the river.

Qur plan this winter is to put out a newsletter in
reference to the planning process on the Al agnak. W have
conpl eted aerial photography of the Al agnak, and we wil|
soon have a photo nosaic of the river, which will be usefu
for our planning purposes. W're in the process of
devel oping a river user survey. W had staff at Nonvi anuk
cabin at the outlet this sunrer for about eight weeks with
a surprising amount of use. W had | aw enforcenent rangers
on the river enforcing regulations related to fish and
hunting, and primarily doing as nuch visitor contact as
possi bl e.

The rai nbow trout catch and rel ease study has been
conple -- the first year of a three-year study has been
conpl eted, and sonetine later this winter we'll have the
first results of that study. W conpleted a two-year water
quality study. Year two of a three-year on the river this
year. And we're in the mdst of an angler effort index
which was a joint project supported by this RAC between the
Nati onal Park Service, BBNA, ADF&G and the vill age of
Level ock.

| anticipate that the National Park Service wl|
conduct late this fall or inmediately after the first of
the year neetings with other governnents, the borough, the
ot her agencies, Levelock, BBNA, to do scoping on issues on
the Al agnak. After we do a series of neetings with issue
identification, then we'll sit down to the harder work and
br oader public scoping to see what the solutions m ght be.

CHAI RVAN O HARA: And that's it?

M5. LEGA TT: And that's it.

CHAI RVAN O HARA:  All right. Questions,
Counci| nmenbers? Gkay. Deb, this is one that doesn't have
anything to do with the Branch, but we kind of mss old
Donal d M ke.

M5. LEGA TT: Yes, we do

CHAIRVAN O HARA: And we'd like that little
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seat warned up by soneone just like him And so | -- we
woul d I'i ke you to go on record as qui ckly as possible.

M5. LEGA TT: Dan, | intend to reconfigure
ny staff slightly to cover those subsistence position --
t hat subsi stence position, and perhaps pair it with
sonet hing el se, and so hopefully by the next RAC neeting, |
wi I | have another warm body sitting in a seat.

CHAI RVAN O HARA:  Sonebody who speaks
Yup'ik preferably, but not necessarily. Gay. | tell you,
you know, when use soneone |ike Donald and Tom and t hese
ki nd of people, and you wal k into Level ock, and we've
tal ked about this, Deb, before, and they're having a
potl uck, and you're going to have a neeting, and this is --
| think this is good. This is sonmething that we would |ike
to pass this nmessage on to you that it's very inportant,
and we really appreciate that still your office calls up
our native corporation and others and say, we've got a job
openi ng here, what do you have? And so along with the
request, we do appreciate you nmaking that effort. W
really do appreciate that a lot, and we want the public to
know t hat, that you've been very good about that, and we do
thank you for that.

M5. LEGA TT: Dan, one thing that -- |
visited with the Lake O ark SRC about |ast week, and | see
that this Council has already beaten ne to the punch, but
one of the things that I'minterested in as with SRCs and
the RACs and as the National Park Service builds its own
staff, is to train the youth.

CHAI RVAN O HARA:  Unh-huh. (Affirmative)

M5. LEGA TT: And to reach out, if there's
an opening on an SRC, or on the Council to reach out and
bri ng someone al ong who can stand on your shoulders for a
few years, because | think it's inportant. |In fact at the
| ast SRC neeting we asked themif the next tinme they net,
and | can't renmenber if we're nmeeting in Nondalton or Port
Al'lsworth, if, you know, we could bring a class fromthe
| ocal school to watch what the SRC does to start grow ng
that capacity really young at the inportant work that you
do. So I'malso cognizant. |I'mvery receptive to your
remarks and |I' m cogni zant of that on my own staff.

CHAl RVAN O HARA:  Uh- huh. Al so, Deb, since
the Council nenbers don't have any questions or coments
here, | just wanted to nention to you while we have you on
the -- on record, that ORV thing and Lake O ark, |giugig,
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Level ock, | know Ani akchak nowis -- that's becone a big

i ssue down there, but probably could be taken care of in
maybe just one managenent type deci sion, whatever that's
going to be. Apparently fromwhat you said today, this
report has been given back to Kokhanok now for what your
findings are and you're waiting for themto respond to you,
is that right?

M5. LEGA TT: Don Calloway did oral
i nterviews in Kokhanok, and he has put pen to paper and
then he provided that to the village council in Kokhanok,
so that we could be certain that we accurately represented
their conments.

CHAI RVAN O HARA:  Uh- huh.

M5. LEGA TT: And Don took comments back
fromthem| ast week.

CHAI RVAN O HARA:  Uh- huh.

M5. LEGA TT: And so we shoul d have that
report conpl ete.

CHAI RMAN O HARA:  Uh- huh.
M5. LEGA TT: After reviewi ng that, then

the question will be what next, and | think I need to go
visit with the village council at Kokhanok first before I
get ahead of the gane here, but |I'mhoping that we will be

able to do that next nonth. Don did an excellent job on
t hat .

The Council also needs to know that interest in the
Nati onal Park Preserve ATV issue is growing. That the
Sierra Cub and that the Al aska Conservation Foundati on has
hired a forner park superintendent to | ook at the ATV i ssue
regi onw de.

CHAI RVAN O HARA:  Uh- huh.

M5. LEGATT: And I've -- ny office has
recently received a Freedom of Information Act request
requesting, you know, all case incidents, final docunents,
and those kinds of things. So there's lots of interest out
there in what the agency will decide and how we will nove
forward.

CHAl RVAN O HARA: Ckay. Sonetines we do
need to get information and nove accordi ng to what Kokhanok
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woul d I'i ke and Level ock and Igiugig and eventual |y Chigniks
or whatever, down in that area. However, we do not want to
m ss the opportunity when it could be favorable for us to
make a decision on this, you know Personnel changes take
pl ace, a |ot of things happen. You know, you' ve got to go
t hrough the whol e process again. Sonmeone have a -- you
know, protect and preserve nmay becone stanped across their
forehead, and a lot of things change, so what |'mtalking
about is sonetines it's prudent to make this decision as
qui ckly as possible without it becom ng such a -- sonething
we can't handle later on down the -- | don't want to del ay
it too long, as you've heard before |I'm sure.

M5. LEGATT: | -- well, and | understand
that the training and feeding of new superintendent is a
| abori ous busi ness, and you don't want to have to do that
too often. I, too, have a newregional director. And I'm
consci ous of your concern about speed, but you also need to
renmenber that we're being directly responsive to the
Vil |l age of Kokhanok, who asked us first to hurry up, and
then asked us to slow down. And to the best of ny
know edge, we're noving forward at the pace that they're
confortable with. But the hard part conmes next. You al so
need to know that in this year's budget | have noney set

aside, I will talk with the village council at Igiugig to
see if we can address this issue with them and then |
think that we also will do the sane kind of literature

survey and the start that we did at Kokhanok down at
Ani akchak.

CHAl RVAN O HARA:  Ckay. Good. Thank you.
And does that conclude your report?

M5. LEGA TT: That concl udes ny report
t oday.

CHAI RVAN O HARA:  All right. Gkay. Thank
you very much. W have a nethod of, you know, feeding a
new superintendent, put themin the corner, or they in a
corner and feed themw th a slingshot would be one net hod
of -- doesn't have to go on record, okay? Thank you very
much.

MR HEYANO M. Chair?

CHAl RVAN O HARA:  Yes?

MR. HEYANOC | have a question
CHAl RVAN O HARA:  Sure.
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MR. HEYANO. Wien will the public be able
to see a copy of that report fromthe ATV issue at
Kokhanok?

M5. LEGATT: It depends when it's nade
final.

MR. HEYANO. A year fromnow? Six nonths?
M5. LEGATT: | would hope in the next

year. The -- nmaking the report final is one thing, Robert.
Maki ng the agency determ nation is another. So if -- |

don't -- if you' re asking when will the agency make a
decision, I won't commt to that. But | think that in the
very near future, we'll have all that material, sone of

whi ch we've already provided to the Council to nmake
avai |l abl e to the public.

MR. HEYANO. No, ny question was just for
the report.

M5. LEGA TT: Ch, yeah. Certainly within
the next year. | need to be sure that the community of
Kokhanok is satisfied with what their oral interviews
appearing in print, that we're accurately reflecting what
they told us. And | think Don's nade great progress, and |
think that they had m nor changes to nake, but they were
over-all very pl eased.

CHAIl RVAN O HARA:  Ckay. Good. Well, we --
yes, Robert.

MR. HEYANO. One other, just maybe a
commrent is ny understanding of it is this body's role in
that decision is going to be significantly |less than the
roll we have with the Federal Subsistence Board, correct?

M5. LEGATT: | will always listen to the
advi ce and counsel of this board.

MR. HEYANO.  Thank you.

CHAl RVAN O HARA:  Ckay. Thank you, Deb.
W appreciate that.

M5. LEGA TT: Thank you, M. Chair.
CHAI RVAN O HARA: | want to tell you what

-- okay. Al right. Robin? Sandy, you have --
Rabi nowi t ch, you are -- you have the mc.
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MR RABINOWTCH | can't resist the
comment to say that this body had done a great job keeping
our feet to the fire on the issue you just finished talking
about .

| had two things, be very -- |I'Il be very, very
brief. Two things to nention. Just as a point of
i nformation, about a nonth or so ago Judy Cotlieb, who's
the Park Service board nenber, and | cane down for a quick
one-day visit, and did an overflight of the A agnak or the
Branch River if you will, so just to share that with you.
And we had an excellent |ocal pilot and guide.

And onto the other item I'mgoing to tell alittle
story about your chairnman, Dan O Hara here. He doesn't
know t hi s.

CHAl RVAN O HARA: (Go off record then
(Laught er)

MR. RABINONTCH  Not all of you may know
that Dan went to St. Louis recently. The Park Service has
a rather large neeting once every ten years. That just
happened about a nonth ago in St. Louis. W had about 1100
people fromthe Park Service fromall over the country
together in once place. And Dan agreed to conme and join
us, as did WIly Goodwi n from Kot zebue. So the short of it
is we invited Dan and he said, yes, and he cane and donated
a week of his time. He worked very hard during that week.
| can attest to it. | saw himevery day. He participated,
you know, up front at -- in front of a roomon a pane
about subsistence with WIly Goodwin. And he did a great
job. And that's really the nmessage |'mhere to share with
you. He did do a great job, and the Park Service
appreci ates that very nuch, and it's a pleasure to be able
to just share that with you. So that's the end of that
one.

CHAI RVAN O HARA: Gkay. | have a little
backpack with -- a green backpack with a Park Service stanp
on it, guys. Oh, look at that, see, right back there.
There you go. Just |ike that one John has back there,
okay.

MR. RABINONTCH: So we really appreciate
what Dan did, and we just wanted to make sure you all knew
t hat .

CHAl RVAN O HARA:  Yeah. That was a very
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educational neeting, it really was. A great |earning curve
for me, too. Thank you, Sandy, appreciate that.

MR. RABI NON TCH: You bet. Thank you.

MR SAMJUELSEN: Let's see here. | think
we're all done with the Bitens, and we're onto C

CHAl RVAN O HARA:  Yeah. Since we're going
to be -- US Fish and Wldlife is next, Citens on this?
Ckay.

MR SAMUELSEN. M. Chair? | guess for
pl anni ng purposes, M. Chair, we're way ahead of schedul e
and | guess your plans are to work until about five, 5:30,
take a break for dinner, then cone back and fully expect to
be done by about 9:30 in the norning, am| correct there,
M. Chai rman?

CHAl RVAN O HARA:  Yeah. At the rate we're
goi ng now, we could finish tonight, but we need to have a
report tonorrow norning that we have al ready set up,

MR SAMUELSEN:  Uh- huh

CHAl RVAN O HARA: .. ... along that |ine
t hough, we will be discussing perhaps even toni ght the next
neeting of this Council which will probably be dealing with
noney issues and what we want in the way of spending in the
Bristol Bay area. Gentlenen, thank you for being here.

MR. ADERVAN.  Thank you, M. Chairman. M
nane's Andy Aderman with the Togiak National WIldlife
Refuge. During the break I put out an information bulletin
in front of each of your chairs. Hopefully you' ve | ocated
that. Mk is going to address fisheries issues first, and

then I will continue on with wildlife.

MR LI SAC. Thank you. Yeah, Mark Lisac,
fisheries biologist for Togiak Refuge. 1 don't know i f
"Il address the fisheries issues, but I'll just briefly

give you an outline of things we've done here in the |ast
year, and maybe touch on a couple things we plan on doing.
A few of the projects we've been working on over the years
has been a -- or you may not be aware of it, we have a

real ly good working relationship with the Departnent, so we
have quite a few cooperative projects that we assist them
on for nonitoring sal non escapenent. |'mnot going to read
through all these, but just touch on a few.
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The -- this last year we were successful in using
Federal Subsistence Board noney through that -- you know,
that fast track project funding we went through |ast year
to extend the operation of a weir that the Departnent
operates on the Goodnews River to count coho sal non, and
also a project that's been kind of in the works on the
Kanekt ok River at the Native Village of Quinhagak, Bering
Sea Fishernen's, the Departnent, and Fish and Wldlife
Servi ce have been working on. W got sone of that noney
put into that project to try to count cohos there al so.

Anot her project that's been near and dear to ny
heart here lately is the dolly varden life history study,
and |'ve put down sone of the highlights there, but you may
just be interested to know that those fish that we tagged
in the Togi ak River have turned up -- one has turned up
down here in Igiugig, and another all the way up in Emobnak
on the Yukon River, and also we've had a couple show up on
t he Kanektok River. And another one showed up in Eek. So
we're not just |ooking at Togi ak River dolly varden, and I
suspect that's probably true for a lot of these rivers
around here, that these big schools of dollies that are
comng in there are not born and rai sed, they' re not natal
to those watersheds. They probably are from anywhere in
the Bering Sea, so we hope to continue on with that work
and expand off to the west in the next few years. And we
did -- we also were successful in getting noney to start a
genetics study on the Togi ak River, and have a proposal in
for this fiscal year 2001 to expand that throughout Bri stol
Bay, to try to get nore dolly collections there.

W started a rainbow trout radio tel enetry study
there in the Togi ak drai nage again here this year, and that
will be on-going for the next couple years. So all of this
information will be available to you in years to conme as
i ssues cone up or concerns about any of these species.

And | guess that's all | have to say. | nean, |
think is a good opportunity for our prograns to | guess get
direction fromthe RACs as far as when issues cone up
through this body, we'll try to secure the funding through
t he Federal Subsistence Board to answer the questions you
have.

CHAI RVAN O HARA:  Any questions, Counci
nmenbers? Yeah, Pete?

MR ABRAHAM M. Chairman, | think |ast
year you nentioned sonething about a weir in Togiak. Have
you contact the corporation over there for use of building?
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MR LISAC. That was anot her project that
was funded by the federal subsistence funding. The first
year was to go out and take neasurenents and do an anal ysis
of whether a weir is going to work in the Togiak River, and
then for the next two years the plan was to try to get a
project in the river, and I'mnot sure if Jeff and Jimare
al ready planning on discussing that later or -- are you?
"Il |eave that for those guys to fill you in, but
basically that's a nonster of a river and there's probably
not a weir design available to work yet.

MR. ABRAHAM  Thank you. And that's.....

CHAI RVAN O HARA:  Any ot her questions?
Mark, you had a pretty good sized paragraph on dolly varden
and just a real small on rainbow. And | was really
surprised just to find out that you even have rai nbow trout
in the Togiak. | don't know why | shoul d have been,
but.....

MR LISAC. W like to keep them a secret.

CHAI RVAN O HARA: | was going to say that.
It's a good secret.

MR LISAC. W tell everybody to cone over
here.

CHAI RVAN O HARA:  The -- this insert thing
that you' re doing with these rai nbow, how |ong ago did this
happen, and what ki nd of success have you had?

MR LISAC. It's simlar surgery that we've
done, you know, with the dolly varden. The rai nbow trout
was -- that project just started this spring.

CHAI RVAN O HARA:  Uh- huh

MR LISAC. So after spawning. It was in
May and June that those transmitters were inplanted.

CHAI RVAN O HARA:  Un- huh. how often do you
check the location of the transmtters?

MR LISAC. Right nowit's about every two
weeks.

CHAl RVAN O HARA:  Ch, and what kind of
survival rate have you had?
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MR LISAC. Real good. As far as | know,
all the fish that assume the transmtters are stil
wor ki ng on, still operating on, we put out 50 transmtters.
There are three of themthat we haven't heard from since
they were inplanted, and that's fairly common with
telemetry studies. You have failure in the transmtters.
But all the other fish are still alive and acti ve.

CHAI RVAN O HARA:  Uh- huh

MR LISAC. | believe early on there was
one fish that did die, and that transmtter was recovered
and put in another fish.

CHAI RVAN O HARA: | know they did a simlar
programon the Branch, and.....

MR LISAC. Un- huh.

CHAl RVAN O HARA: .. ... | think sone had
some success and then I think they had a bad bunch of
batteries at one tinme, too, which was really too bad,
because, you know, so rmuch research is lost at that tine.

MR LISAC. That's correct, yeah. They
had, | don't know 170 or 180 transmitters that nost of the
batteri es were bad on those.

CHAI RVAN O HARA:  Yeah. Well, good. Thank
you. | appreciate that. Anything else?

MR LISAC. That's all | have for now.
CHAl RVAN O HARA:  Ckay.
MS. KELLY: M. Chair?

CHAI RVAN O HARA:  Yes, excuse ne, |I'm
sorry. Do you have -- does sonebody have a question?

MR. HEYANO. Yes, a question. How nuch
noney do you have in the budget on your annual budget to do
these fishery projects, aside fromsecuring funding through
t he federal subsistence?

MR LISAC. W have -- in the |ast couple
years we have gotten | think $59,000 from-- you'd have to
ask Aaron what our total budget is in the fisheries, but I
think it was 59 is our base fisheries budget.
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CHAI RVAN O HARA:  Anythi ng el se? kay.
Thanks. Ckay.

MR. ADERVAN.  Ckay. Again, thank you. M
nane i s Andy Aderman, Togi ak National WIdlife Refuge, and
["Il primarily just address caribou and noose. Starting
wi th Mul chatna cari bou, we had a joint opening for hunting
in Unit 18 south of the Yukon in Unit 17(A) west of the
Togi ak River, and on the east side north of Pungokepuk
Creek. That was a joint opening between Fish and Gane in
Bet hel and Dillingham and the Togi ak Refuge and t he Yukon
Delta Refuge. W' ve assisted Fish and Gane with radio
col laring Mil chatna cari bou both locally here and up in the
Ki | buck Mountains, and also with the recent conposition and
condi ti on work.

Movi ng on to Nughagak cari bou, we radio collared
ten new aninmals this last spring. The condition of the
cal ves was about the poorest we've seen since that herd's
been down there. W think that it's primarily due to the
amount of snow that we had last winter. The calf
production, the nunber of calves that we'd seen this
spring, based on only 11 adult radio collared cows, cane
out to 91 calves per 100 cows. W just recently did a
conposition on that herd, and that information suggested we
have 38 cal ves per 100 cows right now, and 51 bulls per 100
COWS.

W plan to neet with the Nushagak Cari bou Pl anning
Conmittee in early Novenber to review the status reports of
the population. Sone of the information | just presented
to you, and the harvest -- the harvest for |ast year thus
far stands as 63 caribou, and as of right now for the fall
hunt this year, there were five caribou reported.

Movi ng on to noose, at the sane tine that we did
the cari bou capture, we al so caught ten npose and radio
collared them W had exceptional calf production this
year based on our radio collared aninmals. It canme out at a
m ni mum of 157 cal ves per 100 cows. The tw nning rate was
right at 60 percent, and it al so included one set of
triplets, which is quite rate for noose.

In the two and a half years that -- since we
started this study, we've had 11 of those radio collared
noose die or an annual average adult nortality of 17
percent. The cause of those nortalities were attributed to
i1l egal harvest was five animals, and | mght nention that
at least two of those were over on the Unit 18 side. Brown
bears took about 36 percent or four animals. And we had
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the two bulls that | ocked antl ers.

We finished up our popul ation count |ast spring
right -- | believe it was the day after your neeting ended.
W counted a total of 422 nobose in Unit 17(A). W weren't
able to get any sex conposition at that tinme, but we did
observe a mnimum of 60 or 14 -- just over 14 percent
calves. And if you recall, this is about 20 percent |ess
than what we counted the year before when we counted 511
I think sone of the reasons for the |Iower count this |ast
March was due to survey conditions in the |ower part of the
survey area. W had patchy show conditions. That makes
noose very difficult to see. And our survey conditions
ranged to excellent in the northern part of the unit. W
didn't survey every area in the area -- in Uit 17(A), so
it's possible that we could have m ssed sonme noose. Al so,
our survey took place over a two-week period where in the
past it's usually taken place in tw days. That was due to
weat her conditions. And then the nortality that | just
nmentioned, that's an explana -- possible explanation for an
actual real decrease in that population, as is nbose noving
out si de of the survey area.

Movi ng on to the draft nobose managenent plan, after
your neeting this last March, | attended Togi ak Fish and
Gane Advisory Conmittee neeting, presenting themw th what
this Council support. They were planning to have a noose
work session and a neeting with the elders, and | believe
nei ther of those occurred. Additionally, this August I
mai | ed out that plan, asking for corments, and to date |
have not received any coments.

The others -- the other itens are projects that the
refuge is involved with. W continue our cooperation with
the brown bear study. That's on the northern part of the
refuge. W continue to nonitor mari ne manmal s and sea
birds out in the Cape Peirce area. There's a variety of
other bird projects scattered across the refuge. | just
made nmention of what those projects were.

W continue our river ranger programon the Togi ak,
Goodnews and Kanekt ok Rivers.

W al so have a pretty active education and outreach
program |'ve listed sonme of the projects or events that
the refuge has been involved wth.

And the every | ast page of your handout is an
updat e on our conprehensive conservation plan, an
i nformati onal handout. W're in the process of revising
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t hat docunent.
And that concludes ny report, M. Chairnman

CHAI RMAN O HARA: Al right. Any
questions, Council nmenbers? Yes, Pete?

MR. ABRAHAM Yeah. Last spring or, you
know, |ast -- yeah, last spring anyway, we had quite a bit
of snow in Cape Constantine area, and | went down there to
hunt, and there was hardly any cari bou down there. But
later on | noticed they were right in Kulukak area. |
mean, majority of the herd was there | think. D d you go
back to Cape Constantine agai n?

MR ADERVAN.  Yes, | did, Pete. If you'll
recall, at the last neeting, | had a couple of overheads,
and | believe it was in February where we observed
bel i eve about 900 animals that were off the Peninsula or
out side of the existing hunt area, and a nonth | ater nost
of those animals had noved back and were actually down at
the southern part of the Peninsula. And we had | think
about 150 in the Kul ukak area, and nost of those have noved
back to the Peninsul a.

MR. ABRAHAM | agree, Andy. Thank you,
M. Chairman

CHAl RVAN O HARA:  Ckay. Any ot her
questions, Council nmenbers? Yes.

MR SAMUELSEN. Let's see. Under wal rus,
Andy, maybe it's comng up in a different staff report.
Did we have a count on walrus in Stroganof or G nnanon (ph)
area this year?

MR ADERVAN: | don't believe so. |
understand that that canp never happened this year.

MR. SAMUELSEN. Ckay. Under seals in
Nanvak Bay, the count was 575 August 15th. How does that
conpare with prior years?

MR. ADERVMAN. It's actually above the --
slightly above the ten-year average. | don't have that
exact figure, but |ooking at the graph, it's been right
around a little over 500 has been our peak over the |ast
ten years. Historically, there's information | believe
fromthe 70s where there were upwards of 3,000 seals
counted there. So -- and dependi ng on how far you go back
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it's up or its down.

MR SAMUELSEN. Ckay. And then the noose
in the Togi ak Refuge area, 17(A), it looks |ike there was
roughly a 20 percent decrease, and you're not sure if there
was a decrease there or not, because of the survey
condi tions?

MR RABINONTCH: That's correct.
MR SAMUELSEN. Ckay. Thank you.

CHAI RVAN O HARA: Al ong this sane |ine,
Andy, 1've been wondering all the time, one of the things
that has been so favorable for that herd is there really
hasn't been any increase, or even very nmuch known | guess
predators on that 17(A) herd. |Is that true? Have they
I ncreased any? Wuld that cause a decrease, or did you
just mss then?

MR ADERVAN.  Well, there are brown bears
and wol ves that inhabit that sane area. W don't have very
good information or estimates on their popul ation size.

CHAI RVAN O HARA:  Uh- huh

MR. ADERVMAN: I ncidental information that |
record when I'mout flying in that area, talking with | oca
people, | think both sources indicate that both nbose and
-- or excuse ne, both brown bears and wol ves have i ncreased
in recent years.

CHAI RVAN O HARA:  Unh-huh. GCkay. You know,
flying the Al aska Peninsul a as probably nost of you have

noti ced, we do have a | ot of noose calves this year, and
even up into August and Septenber, the survival rate | ooks
pretty good. D d-- there's a difference having a | ot of
calves in June and then having still some in Septenber.
Did you -- are you keeping -- are the cal ves surviving
okay?

MR ADERVAN. \We.....

CHAl RVAN O HARA:  So far as you know?

MR ADERVMAN. As far as | know, they're
doing all right, but we really |look at the Cctober and
Novenber survey, which | have to do yet to | ook at how nmany
of those calves are still alive.
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CHAl RVAN O HARA: | see.

MR. ADERVAN. | get glinpses of them you
know, throughout the sunmer, and -- but even a nonth ago,
there was quite a bit of -- quite a few | eaves and |i chen.
I won't even see the adult aninmals sonetines, so.....

CHAl RVAN O HARA:  Unh- huh. Ckay. Good.
Any ot her questions, Council? Yes, Robert?

MR. HEYANO. Wiat's the range |ike on the
Nushagak Peninsula? The habitat for the caribou?

MR ADERVAN. \We.....
MR. HEYANO What's it show ng you?

MR. ADERVMAN. The range is in pretty good
shape yet. W did |ook at the range specifically |ast
year. W have sone exclosure sites down there that keep
cari bou out of a small area. W also have sone areas
out si de where cari bou can feed and | ook at those. Local --
there are localized areas of heavy use, and that's both
fromeating and/or tranpling. Those tend to be the ridge
tops that get blown free of snow during the wintertinme, but
overall it's -- the range is in pretty good shape, yes.

MR. ABRAHAM (One nore question, M. Chair?
CHAl RVAN O HARA: Sure, go ahead.

MR ABRAHAM What's the -- what is the
final count on Nushagak Peninsula herd? | nean, well,
let's go back fromfive years until next year, you know,
what's the ratio on the count? Do they go up and down, or
just about the sane?

MR. ADERVMAN.  Are you talking the ratio of
cal ves per 100 cows, or the popul ati on nunbers?

MR. ABRAHAM  The popul ati on.

MR. ADERVMAN.  The popul ation -- we did not
get a count in this last winter. Before that, the previous
three counts were all right around 1300, so it appears that
that -- you know, the popul ation went up rather quickly
until about 96/97, and it seemed to have leveled off. So
right now, you know, barring a count, we're estinmating
probably about 14 to 1500 animals that are down there.
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MR ABRAHAM So in other words, if the
cal ving over there has increased or just kind of steady or
we have -- do we have a predator problen?

MR. ADERVMAN.  The cal ving has actually been
quite good ever since that herd' s been down there and been
nonitored. We've had -- | think our | owest calf production
was maybe 80 cal ves per 100 cows. Several years we had
every cow that had a radio collar have a calf. As Chairnman
O Hara was sayi ng, you know, that's just one side of it,
and you have to | ook at what you have left in the fall, how
many of those calves survived. The estimate that | gave
you of 38 cal ves per 100 cows, that is our |owest estinate,

fall estimate since that herd s been down there. It could
be predator related. There are bears down there. There's
a fair nunber of coyotes which could kill caribou cal ves.

O it could be condition of the caribou thensel ves. Again,
goi ng through that hard winter, and cal ves coul d have been

underwei ght and just not nade it. It could be a disease
problem |If there is pneunonia or lung worm things that
we don't know, you know, exist, | mean, those things can

you know, act unfavorably on young ani nmals.

MR. ABRAHAM O are they going out of the
line there or sone going toward sonewhere el se?

MR. ADERVMAN.  That's always a possibility.
Based on our radio collars, we haven't seen that where
they' re going, you know, |eaving the Peninsula and not
com ng back. The ones that have gone off, have returned.
It could be maybe the bulls, which we don't radio collar,
possi bly sone of those are | eaving and not returning.

MR. ABRAHAM  You know, poten -- there was
-- renmenber that herd behind Twin Hlls, you know, that --
wel |, they stayed over there, you know, throughout the
winter, Iike nostly they're up on top of the nountain nost
of the time. Those are Peninsula -- part of the Peninsula
her d?

MR ADERVAN:  Yes.

MR. ABRAHAM So they're increasing
somewhere el se. So your 1500 or 1400 nunber right there on
t he Peni nsul a are expandi ng sonewhere el se, you know, I|ike
maybe five, 600 in sonme area that.....

MR. ADERVAN.  That very well coul d be,
Pete. You know, based on our calf production and
recruitnment estinmates that we see, you know, there's
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cari bou goi ng sonmewhere, whether they're | eaving the
Peninsula, that's certainly a possibility. Another
possibility exists is unreported harvest.

MR. ABRAHAM  You know, when you had that
enmer gency order opening on caribou on the west side of the
Togi ak R ver, people, you know, got sone caribou, and they
were exceptionally fat, and when that herd from sonmewhere
cane around. | don't know, | never asked them you know,
what brand they are, whether they're Kil buck, or Ml chatna
or whatever, you know, but report fromthe people over
there are saying they're lean. So there's a difference
between themright there, you know, resident caribou and
then the tourist caribou.

CHAI RVAN O HARA: Ckay. Robin?

MR SAMUELSEN: Andy, what percent of the
harvest do you think is going unreported on the Nushagak
Peni nsul a cari bou herd? | nean, we've had favorabl e,
excel I ent snowrobil e conditions in the spring of the year,
and do we got a conpl acency problemw th reporting?

MR. ADERVMAN. | think we do. Looking at,
you know, what we know about caribou, and, you know,
popul ati on counts, nunber of calves produced, nunber of
cal ves surviving, nortality rates of radio collared
animals, putting that all together and then, you know,

i ncorporating the harvest, it would appear like two to
three times the reported harvest is -- those caribou are
goi ng sonewhere, whether it's all due to harvest, or

ani mal s going of f the Peninsul a.

MR. SAMUELSEN:. Yeah, because, you know,
I"ve talked to hunters fromDillinghamthat went down
there, and the snow conditions were such that it took about
an hour to get down there to the animals. So, you know,
it's probably a half hour trip from Manokotak, 45-m nute
trip from Manokotak. So are you pl anni ng on any
educati onal programon the inportance of reporting in
D | I i ngham and Manokotak? That's primarily the two that
hunt down there.

MR ADERVAN: Yes. And we -- it will be an
agenda itemon the planning commttee neeting again. |If
you recall, last year we brought this up, and there will be
an increased | aw enforcenent effort, but, you know, al ong
with that there will be an educational effort.

MR ABRAHAM M. Chairnan?
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CHAI RVAN O HARA:  Yeah?

MR. ABRAHAM Two -- yeah, two years ago
t hrough the grapevine | heard there's sone poaching from
Manokot ak and sone fromDillingham | haven't -- you know,
| haven't brought it up, but, you know, there was sone
reported from over there.

CHAI RVAN O HARA:  Any ot her questions?
Yes?

MR SAMUELSEN. Well, | think there's a
di fference between pouching and not reporting your harvest.
Let's make that distinction there.

MR ABRAHAM Wl |, poaching and not
reporting.

MR SAMUELSEN  Yeah.

CHAl RVAN O HARA:  kay. Anyt hi ng el se,
Counci| nenbers? Well, thanks, guys. W appreciate it.
Wl |, excuse nme, go ahead, Robert.

MR. HEYANO One question. Do you still
consi der the noose managenent plan for 17(A) in draft fornf

MR ADERMAN: Yes, | do.
MR ABRAHAM M. Chairnan?
CHAI RVAN O HARA:  Unh- huh.

MR ABRAHAM | think Traditional Council
of Togi ak and Togi ak advi sory people are going to need hel p
maybe, you know, to contact soneone or one of them nmaybe,
M. John Parker is the guy to contact on your proposal
bef ore 27t h anyway.

CHAl RVAN O HARA:  kay. Anything el se,
Counci | nenbers?

MR. HEYANO. Well, | guess just as a nenber
of this RAC, M. Chairman, | -- our l|ast action at our | ast
meeting, | thought we adopted the managenent plan. So in

ny opinionit's not a draft any nore, it's a working
docunent that's in place for our commttee here anyway.

CHAl RVAN O HARA:  Ckay. Well, Thank you
very nuch, guys, appreciate it. This schedule says shows
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-- says Oville Lind is next on the agenda today?

MR. SAMUELSEN: You're right. He nmade the
not i on.

CHAI RVAN O HARA:  Yeah, | know. So it's
not a working docunent. | nean, it's not a draft. Ch,
you bring the powers with you, huh, Oville? Al right.

MR LONS: M. Chairman, Council nmenbers,
Daryl Lons, refuge manager of Al aska Peni nsul a and Bechar of
Refuges. W provided a witten agency report in Tab J that
you may ook at. Oville's going to nake sone very conci se
remarks this afternoon to highlight those -- that agency
report and suppl enment sonme of the issues, but | wanted to
offer, if the Council would like, Ron Squibb is prepared to
provide a summary of the status of the Northern Al aska
Peni nsul a caribou herd, so it's your pleasure whether you
would Iike to hear that report or not. | can't guarantee
that that will be as concise as Oville's report, soit's
your pl easure.

CHAl RVAN O HARA:  Yeah. No, we would --
we'd want Oville's, and then we want Ron's, too,.....

MR LONS: You want Ron's, too. Al right.

CHAl RVAN O HARA: .. ... ‘cause that Northern
Peninsula herd | think is really inportant, too.

MR LONS: Okay. Take it fromthere, but
don't do the caribou.

CHAl RVAN O HARA: That was real |y good.
kay, Oville.

MR LIND. Thank you, Lons. Thank you, M.
Chai rman, and nmenbers of the Council, I'"'mglad to be back
here. 1'mjust going to go under Tab J as M. Lons say,
I"mjust going to go through this very briefly, touch on a
few itens that we have goi ng on.

Under refuge planning, our draft refuge

conpr ehensi ve conservation plan is -- or hopefully will be
rel eased for public coment this winter, and we currently
have four alternatives for nanagenent direction that we are
considering. And the one alternative is considered current
managenent where three are action alternatives with issues
on predator control, helicopter access, wlderness, wld
and scenic river proposals. W do anticipate sone changes
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with these alternatives based on conments we receive from
the public, and then we are planning to travel after the
plan is released to conduct the public neetings in all the
vi | | ages.

Movi ng to the Northern Al aska Peninsul a cari bou
herd, Ron will address that. Ron Squibb. And I'mgoing to
give himthe noose al so.

CHAl RVAN O HARA:  Hol d up your sign again.

MR LIND. The Becharof Lake Island Arm
nmonitoring in 9(E) during the nbose season, refuge staff
flew | aw enforcenent patrols around Becharof Lake area. At
I sland Arm cabin, refuge staff patrolled the shores with
our 24-foot vessel, the Refuge Runner. Four boats were
observed traveling through the rapids into the | ake;
however no contact was nmade with those four boats. A total
of four groups observed in the Becharof area. The first
group consisted of four hunters that were dropped off by a
transporter, the second group were five fishernen with
transporter plane at the site. And the third group were
| ocal s canped at the nouth of Kajulik R ver. Local
hunters. And the fourth group was a | ocal famly.

And goi ng onto page four, under public use surveys,
the refuge staff and volunteers, we continue to nonitor the
public use canp, or public use as the Egegi k River outlet,
and we started that on July 24th and went through Septenber
8th. And again the objectives were identify users both off
and on refuge, as well as proportion of |ocal and nonl ocal
users. Last year we had a total of 581 individuals visit
our refuge on and off. And 45 percent of those spent their
time within the refuge, 53 were observed travelling through
the area en route to and from Becharof Lake. Currently
this year, total was 610 users, but the data is still being
conpi l ed now, and we don't have nunbers for on and off
users.

And that concludes ny report, M. Chairman, if you
have any questions for our biologist.

CHAI RVAN O HARA:  Ckay. Any questions?
Oville, you nentioned briefly there under noose, let's
see, those who were dropped off to hunt nbose, were they
just drop-off hunters?

MR LIND: Are you tal king about the party
of four?



CHAl RVAN O HARA:  Yes.

MR. LIND: They were hunters that were
dropped off by transporter.

CHAl RVAN O HARA: Resi dent of nonresi dent?
MR LIND: That | don't know for sure.

CHAI RVAN O HARA:  You don't know that? Did
t hey get any animal s?

MR LIND: That we don't know al so.

CHAl RVAN O HARA:  You don't know t hat
either?

MR LIND:. The report will be given out
toward the end of the year

CHAI RVAN O HARA:  Ckay. | think a big
concern that | have, and we'll probably be working on
outside this council obviously is a nonresident hunter who
takes a noose, | think it should be a guided hunt for a
nonr esi dent, because of the trenendous waste of the
animal s that been taking place on the -- a |east on the
Al aska Peninsula and the Miul chatna area. | don't know

about your enforcenent people, but I know the brown shirts
have just been finding a |ot of violations of nonresidents
killing a noose five mles in and they struggle out with

the horns, and by the time they get back, the bear's there
and the neat is gone, and it just gets to be a total ness.
They haven't a clue what happens when they kill a 12, 1500
animal that far away, and then the violation involved and

the waste of an animal, so -- but that's okay. |[If you
don't know if they were a resident of nonresident, that's
fine, because | just was curious. Any ot her questi ons,

Counci | nenbers, you m ght have?
M5. KELLY: | have a conment.
CHAl RVAN O HARA:  Ckay, sure.

M5. KELLY: Wen you go out to the villages
and pronote wild and scenic rivers, | would appreciate it
if you would tell the people the whole story, that it just
doesn't protect subsistence uses, that it allows for
tourismto increase, and so you need to paint the whole
picture, not just part of it.
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MR LIND: That's wild and scenic river
desi gnati ons?

M5. KELLY: Yes. Yes.

CHAl RVAN O HARA:  Ckay. Any ot her
comments, Council nenbers? Ckay. W're going to do the
Nort h Peni nsul a cari bou herd now of what is -- Ron, are you
going to cone talk.....

MR LIND. The w shes of the Board.

CHAl RVAN O HARA:  Ckay. Yes.

MR SQUIBB: I'Il try -- I"ve got a couple
of overheads to sunmarize the data, so I'll try and get
this thing to reach an outlet. It will take a mnute

to.....
(O f record conversation)

CHAIl RVAN O HARA: W' Il -- Ron, we'll have
that in a mnute. Could we just take a ten mnute

MR SQUI BB: Yeah, that sounds good.

CHAl RVAN O HARA: .. ... and we'l| get
anot her overhead, so -- | think this Northern Peninsula
herd is pretty inportant that we get sone information on
it. So take a ten-mnute break? GCkay. W'Il do that.

(OFf record - 4:45 p.m)
(On record - 5:04 p.m)

CHAl RVAN O HARA: W are on record. All
right. W're ready? kay.

MR SQUIBB: Yes, sir. M. Chairnman, Ron
Squi bb, U S. Fish and Wldlife Service with Al aska
Peni nsul a Refuge, and 1'Il go with the slides on the
cari bou di scussi on.

CHAI RVAN O HARA:  Ckay.

MR SQUIBB: This is just a general trend
of the counts of the Al aska Peni nsula herd since we started
the nethod that we now use in the md 70s. There's a break
as you can see, there's no data reflected on that for herd
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count between '76 and | guess that's '"81. Can't quite tell
fromhere. But the herd went up to 20,000 or so and stayed
there between 17 and 20 for sone years as you can see, and
began a decline that's continued since it dropped off in,
oh, the early/md 90s. And last year, in the 1999 count,
was 8600 aninmals, and the count -- again, the count is done
post calving in late June, early July, and at that time the
calves can follow the herd, you know, they' re out of the
early reach of predators, can outrun the bears, if you
will. And then again in this sumrer, 19- -- excuse ne,
2000 count, we dropped 1600 aninmals to 7000 even on that
count approximately. So the decline does continue.

And |'ve got a couple of other graphs to show you
the changes in bull/cowratios and calf/cowratios. This
graph shows you the bull/cow ratios, and again as | said a
nonent ago, the count that we use for the herd is taken
post calving in late June and -- to md July. And the --
these counts for the ratios are the fall conposition counts
whi ch were just finished the |ast few days. Pat
Val kenberg, a research biologist for Fish and Gane out of
Dl lingham-- excuse ne, out of Fairbanks, was done with a
hel i copter and we supported hima little bit in finding
animals. And they just finished this count for this year.
And this -- again it bounced around a little bit, but these
are bull/cowratios that -- | don't want to speak for Fish
and Gane, but the -- one of the objectives is to maintain
sufficient bulls in order to cover all the cows and nmake
sure, you know, there's adequate bulls to carry out
breeding. And this is total bulls. If you -- this
i ncludes the younger animals, so if you look at the -- you
coul d probably bet -- you can get by with fewer breeding
bulls than these, but this includes the younger, not as
conpetitive breeding bulls in the total. And there's also
-- since we're down to a bull only hunt in the Tier Il
program this is where -- these ratios are what determ nes
t he harvestabl e surplus that generates the nunber of Tier
Il permts comng out of the equation. But as you can see
this one bounces around even in the periods where the

animals -- the population's real high, you would have
peri ods when you woul d have | ower counts. Bull/cow ratios
can drop and popul ations still be big.

kay. This is your again this fall, just
conpl eted, the Cctober calf/cows com ng out of the Cctober
conposition counts. And here you see the pattern does
reflect the population trend a little nore directly. You
has sone |ow cow calf ratios it looks like in the early
80s, but nore or less the calf - proportion of calves as
you can see, and this -- these are both in terns of both --
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the last one and this one were in ternms of bulls or in this
case cal ves per 100 cows. And so you can see we're hol ding
up there in the 50s, 40s, and now we've declined. |
believe last year it was 20 even in 1999 in Cctober, and
we're at 18 cal ves per 100 cows.

For conparison, | don't have a graph on this one,
but I've got the summary that Pat Val kenberg just nade up
for us after he conpleted the work just yesterday, and just
for conparison sake, as | said, the Northern Peninsul a
calf/cowratio was 18 cal ves per 100 cows. And during the
sane effort, we also | ooked at the Southern Peninsula herd.
As you know, the Southern Peninsula herd is com ng back up.
And their calf/cowratio is up to 37 calves per 100 cows.
So -- and that's sort of the basis of the equation is in
the herd, the calf -- or rather the recruitnent of calves
into the population is not keeping up with the nortality
fromall sources. And we've obviously cut way back on the
human cause of nortality, the hunter, both recreation and

subsi stence with the Tier Il program

As everyone's aware -- excuse ne, please. As you
all know, there's -- we certainly have a | ot of predators
on the Al aska Peni nsul a. Agai n, we have no hard nunbers

on the wolf population. The indications froml oca

trappers and fromlocal people in general is that wolves
certainly are there in substantial nunbers, and | don't
know the trend. The trend seens, if anything slightly
upward. And nost -- we're in a situation where we may be
carrying a lot of the predators that were on this herd when
it was 20, 000.

The bear popul ati ons we have a better handl e on.
The densities are high, and as you know, both the -- in
terms of the nandates we have as the Fish and Wldlife
Service, it's one of our AN LCA purposes is the brown bear
on the Peninsula. And you're, I"msure, aware that the
Fish and Gane, again | don't know the details of the
managenent objectives off the top of nmy head, but they do
manage for a fairly substantial trophy bear hunt if you
will, so those are sone of the managenent nandates we're
| ooki ng at on the predators.

And then again the predators always cone to
everyone's mnd but the informati on we have especially at
the beginning of this decline of the herd indicated that it
was the range condition or the forage availability or
forage quality that was the limting factor. And that the
data that indicated that are the calf weights are down, the
-- you know, they're not as |low as they have -- as they're
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been in sonme herds that went into very steep decline, but
they're bel ow what they were in this herd, and they're
bel ow what's typical of -- you know, well below what's
typical of herds that are increasing.

The -- also with the calves, we see nore disease.
Now, | ung worm preval ence, what -- they did work on this a
few years ago, they being the Fish and Gane, and the
presence of lung wormin the calves has increased. The
I nci dence of pneunonia. And again we don't think that it's
a disease infestation of itself. It's nore that the
animals are in poorer condition. They' re being born
weaker, and they're nore susceptible to the di seases that
are around anyway, so -- but that's al so considered an
i ndi cation of the poor nutritional condition of the
ani mal s.

Anot her indicator is the -- the first year the
femal es give conme into -- or rather the first year that
cows give birth is on average del ayed about year. Let's
see, in -- and | guess again, | don't have it in front of
ny, so -- | used to work with another species where they
matured a year later, but | -- the data | believe indicate
that in a herd that would be in prine condition, and
per haps Andy can help me with this on the Nushagak, I
believe with the two-year olds would drop -- perhaps a
third or so of the two-year olds would calve, and the
three-year ol ds would 89 or 90 percent calving rates. Now,
what we're seeing in this herd is the three-year olds are
down to maybe a third or quarter percent calving, and then
we get to the four-year olds calving, and we're getting 80
or 90 percent. So the prinme cows are still calving at
reasonable rates, and -- but then, if you will, the first
year at which a cow gives a calf in her life is delayed by
about a year. So again that's given that cows only have so
long a productive life, that again takes out, it takes away
fromour recruitnment, and that's an indication of
nutritional stress in that when the female is maturing and
they try and they get to a certain age where they can first
reproduce, if they're nutritionally stressed, their
conpeting, their bodies can't both reproduce and maintain
body growm h, and they'l|l forgo reproduction in order to
make sure that they maintain their own, you know, future

potential to reproduce, so they' |l grow rather than forgo
-- you know, they won't cone into estrus basically. And
that's an indication of nutritional stress you'll see in

maturi ng fenmal es when they're not on good range. So that's
sort of the background | guess of the initial cause of the
herd' s decli ne.
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And what information we have avail abl e on the range
quality is limted. As you heard earlier in Andy's report
when they introduced Northern Peninsula aninmals over the
Nushagak, they were w se enough to establish some pernanent
vegetation transects as well as, excuse ne, please -- as
wel | sone excl osures so they could see what the vegetation
would be if it were not grazed, and then also | ook at the
transects to what it was in the grazed areas.

So we have no such background i nformation from when
the herd was high or when the herd was growing in the --
bet ween the 70s and 80s when the herd was on the upsw ng.
W don't have that background vegetation data. W have had
some botanists that were very good in ny estimation in the
field the last three sunmers, and the obvi ous take-hone
information that junps out at you as | nentioned before is
the percent |ichen cover on the range throughout the
Peni nsul a t hey have observed is very low, and |lichen are
generally considered an inportant winter forage plant for
the caribou, as well as for reindeer and up north. And
then in conparison, they | ooked at Natchamak (ph) Island in
the summer of '99 which had not been grazed for a |ong
time, and car -- excuse nme, in the sanme habits, on the
tundra habitats and others, the lichen cover there is very,
very rich, and in an ungrazed environnent. So there
should -- you know, in better tinmes, we'd see nore of that
when the herd is expanding. Now, what we don't have an
angle on is the condition of the sumer range and what's
| acki ng there.

Pat Val kenberg, as | nentioned before, one of the
resear ch bi ol ogi sts who works with us on this herd from
Fi sh and Gane, has nentioned to ne that it doesn't appear
that -- he says in sone herds it's obvious, it's either
Wi nter or sunmer range that's limting. And if the winter
range is limting, youll see it in the calf weights in the
spring, and if sunmmer range and that condition is not
limting then the calves will catch up by the end of
summer, and in fall they'Il be in good condition. He says
with the northern Peninsula herd, as | understood him it's
sort of a balance. It's not that their winter range is
horrible, but that your calf weights are, but they' re not
as low as they see in sone places. But then our sumer
range isn't great to nmake up the difference, because
they're going into the fall alittle bit light as well.

So that's sort of nmy summary of the genera
situation, and what | understand are the causes. So |I'd
certainly be happy to entertain any questions.
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CHAI RVAN O HARA:  Any questions, Counci
menbers? Ckay, Robert?

MR. SAMUELSEN. Thank you, M. Chairman.
The Sout hern Peni nsul a caribou herd you said is
recuperating?

MR, SQUIBB: Yes, sir. The indications
are, as | nentioned in the ratios, the calf weights |ast --
not this spring of 2000, but spring of '99 as |'ve
nmentioned in previous neetings, we work the Fish and Gane,
and we carried out a calf nortality, a newborn calf
nortality study on the Southern Peninsula, and their data
fromthat study were the -- I mght have ny dates a little
bit off, but I think those were the first newborn calf
wei ghts they'd had since '89, and the calf weights are
quite a bit up.

They actually had -- that's one thing | forgot to
nmention, on the Southern Peninsula they had quite a bit of
nortality on the newborn cal ves that we had radi o coll ared.
| believe we had nore than 40 different cal ves collared and
we had -- there was | believe around 50 percent nortality.
| don't have that paper in front of nme, in the first
couple, three weeks of life, and there was a wol f den right
in the mddle of the Caribou River flats where we had a | ot
of the calves coll ared.

But their weights were up. And what | wanted to
get at in conparison with the Northern herd in the spring
of 1998, a year previous to that, we did a simlar study
areas of the northern herd, working the Sandy R ver area,
that calving area as well as the Ci nder River calving area.
And there was initially | ess predation than in the Southern
herd in the first two weeks of life, but then he -- Dick
Sellers estimations of causes of nortality in the fourth
week of life for the calves indicated that they were dying
not of predation, but they -- we were getting a significant
amount of disease related death, and we weren't -- that
wasn't seen so much in the Southern herd. So again, in the
conparison, they still are taking a heavy |evel of predator
nortality anong the newborn cal ves, but they're not having
the nortality that can be attributed to weak cal ves, cal ves
not being able to follow their nother, or disease.

MR SAMUELSEN. Pardon ne, M. Chairman.
On your first overhead there, Ron, you said we're down to
7,000 -- roughly 7,000 animals in the year 2000, and I
think you said it was between 1999 and 2000 was about a
1700 drop?
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LI ND: 1600.
SAMUELSEN: 1600 drop?
SQUIBB: Yes, sir.

2323

. SAMUELSEN. Ckay. If | was just

| ooking at 1999 in the North Peninsula Caribou herd, what
was the harvest? |If | |ooked at that draft and | added the
harvest to that nunber?

MR SQUIBB: Well, 1999 was the first year
of the Tier Il if | read nmy dos (ph) line. So that was
'99, so that count was prior to Tier Il, and Tier Il plus
federal permts were 660 on the harvest, so if you would,
there was a human harvest, and we -- again, we don't know
what the -- | don't have the equations in front of ne.
Sellers tends to be the one to manage that. | know -- |
can see what you're getting at, but | don't know if you can
conclude that the other 1,000 would be predator nortality.
You know, | would that it were that easy, because you have
to look at recruitnment, and other causes of nortality.

MR SAMUELSEN. And the Tier Il area
i ncl udes South Naknek all the way down the Peninsul a?

MR SQUBB: Al of 9(E).

MR LONS: 9(E).

MR SAMUELSEN: Al of 9(E).

MR SQUIBB: And the southern part of 9(C.
| ands? MR SAMUJELSEN: Both on state and federa
ands?

MR, SQUIBB: Yes, sir.

CHAl RVAN O HARA: Those above the Branch

MR SAMUELSEN. Ckay. |If this trend
conti nues, you know, and you go back five years, |ook where
we were five years ago, and try to project ahead five
years, sonmething drastic is going to have to happen down
t here.

MR SQUIBB: Yes, sir. | was talking with
M. Heyano about that. Wat we don't have is -- we know
it's probably vegetation driven, but we're not -- we don't
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have the know edge, the information available to say when
the herd is in equilibriumw th the resources. You know,
eventual ly you woul d see the herd declining, and your
classic cyclic population. The population will go down
until it's in equilibriumwth the resources. There wl]l
be enough forage, it will inprove the body condition

Their recruit -- the calving weights would go up, surviva
woul d go up, and then the herd would start to slowy
increase. Now, | can't tell you whether we're in a
situation now of where we're at equilibriumnow, whether we
were at equilibriumtw years ago, and we have a predator
problem whether it will be two years before we get into
equilibrium You know, that's -- we can't address the
question of whether we're follow ng the vegetati on down, or
we foll owed the vegetation down to this point, and the
predators are pushing us down further, and until the
predator |oad gets off -- we can't answer that questions,
which is the critical question

MR SAMUELSEN. Anot her conment, M.
Chai rman. Last winter a fellow from Port Heiden called ne
one day and just right outside of Port Heiden he got five
wol ves out of Port Heiden, and said there was |ots around
Port Hei den, and, you know, naybe we've got -- there's not
much we could do wth the wolves, but we could sure --
don't know what the bear seasons are down there, or if you
can only take one every four years, or whatever, but |
think we need to start |ooking at predator/ prey
rel ati onshi ps as we get down to these | ower nunbers and do
what we can to sl ow down the predator problem Thank you
M. Chairman

CHAl RVAN O HARA:  Yep. Ckay. Anything
el se, Ron?

MR SQUIBB: Not unless there are any ot her
questions, sir?

CHAl RVAN O HARA:  Counci | nenbers? Yes,
Robert? Ch, excuse nme, I'msorry. Go ahead.

M5. KELLY: Well, | was just thinking that
you need to do a little education in the villages about
maki ng sure they only take bulls, and making sure that they
have a permt to do that, because | had to rem nd severa
peopl e this year in Egegik you can only have a permt to
hunt, and you can only take a bull, so -- and I think we
need to do a lot nore of that on the Peninsul a.

MR CHRISTENSEN: | think that's being done
anmongst peopl e now.
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MR SQUIBB: Yeah, | appreciate that
comment. | know Dick Sellers' |ogic on his managenent
approach, and again | don't want to speak for him as |
understand it, Dick is trying to naintain as large a core
of primary productive aged fenal es as possi ble so that when
we get into a situation where the -- we hit carrying
capacity and the range may recover, that the recovery rate
of the herd be as rapid as possible, and that's his |ogic.
And as you said, Shirley, that's what he -- what is
appreci ated that the harvestabl e surplus he's cal cul ating
out to be the bulls, and he's trying to protect the cows.

CHAI RVAN O HARA: Robert, you had a
comment ?

MR. HEYANO Yes. Thank you, M. Chairman.
You nmake the statenment here where nortality on the caribou
cows was substantial on the radio collared ones. | guess
the question to you then is can we carry that nunber
forward, or that scenario forward to apply to the cows that
haven't been radi o coll ared?

MR SQUIBB: Ckay. Yes, and that's
generally what we do on average is we presune that the
collared animals are representative of the ones that
weren't. Now, in the particular year, it was not this
Wi nter just past, but the winter previous, and the animals
that collared prior to that winter, | don't renenber the
exact nunber, 15 plus or mnus, | can't recall exactly, but
all but one of those died over the winter. And the problem
with those animals is, you know, in the calf studies, we're
there with the helicopter, and we go out every day and
check them if not twi ce a day, and then you can get on it
and determ ne what cause, whether it's predation or -- and
even what predator it was, if you can get there soon
enough, you can determne fromthe aftermath what -- or
rat her what species did it. But on these, it's
i npossi ble, the signs -- you generally go back and pick up
the collar a year or two later, and so it's unknown what
the cause was. But the subsequent winter, this |ast
wi nter, the survival was nuch better in terns of collared
animal s, and you get anonalies in -- when you have
relatively small nunbers of animals collared especially
relative to the herd. Don Mx and Pat nmake a real hard
effort to try to distribute the collars throughout the
herd, so they try to make it representative, but again |
think that's indicative of the potential for predation, but
again | don't think we can assign it all to predation. W
have pretty good survival, typical survival over this |ast
Wi nter.
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CHAl RVAN O HARA:  Any ot her questions?

MR. HEYANG Yes, and then you nade the
commrent | think that, you know, you expect the caribou
popul ations to conme down to sonme certain |evel and to | eve
out to the resource, but isn't there another scenario where
you coul d get yourself into | think the termis predator
pit where the predators are maki ng such an inpact that the
cari bou won't ever cone back up?

MR SQUIBB:. That's correct. And that --
eventually it -- they would eventually conme out, but it
woul d be greatly prol onged, because the predators -- in
this situation it would drag on, because you have nobose as
alternative prey, but, yeah, that's a distinct possibility
that we're aware of and Dick Sellers is aware of.

MR. HEYANO. Do you have any way of
determning that if you're in that situation?

MR SQUIBB: G ven right now our |evel of
information, there would be a ot of -- there's no way
where data would junp out at us and say that obviously. |
think we'd have to take what informati on we have and make
t he best deductions we could fromit, but we have not data.
I was talking earlier, we don't have a handl e as you can
get up north where you have nore stable snow conditions on
predation rates by the wol ves or on wol f nunbers.

CHAI RVAN O HARA:  Anyt hing el se, Robert?
MR HEYANO. Well, just a foll ow up

comment, the -- and | know you'll get to the noose in your
next report, but in -- you know, | ook at the nortality on
the cows, | look at the nortality on the calves, and I go
down and | ook at his report, and, you know, in this one
area around Nugashak Lake, he's -- six calves per 100 cows
for nmoose. | nean, here you have, you know, two different
species. | don't think the noose are in disease or

anything like that, you know, and | know there's a | ot of
unknowns out there, we don't for sure, but |I think we could
make reasonabl e deductions on what the problemis and what
needs to be done to at |east help correct sonme of it. And
I think, you know, well, Robin touched on it there. |If

we' re serious about this, you know, we need to | ook at the
predation factor and start doi ng somet hi ng about that.

CHAI RVAN O HARA: That's a really
interesting comment, and | think it would be quite a | arge
nunber of bears and wol ves that woul d have to be affected
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to be -- to really begin inpacting this predator thing.
And Sellers has been really, really sharp about, and I
don't want to quote him because he's not here, but 1've
tal ked with himabout that, and he al nost thinks it would
be so big that don't know if it could happen

MR SQUIBB: Yeah. Again, this is ne
pl aying around with pencil and paper and | ooking at ot her
reports, and so this is not anything that I -- just to give
you generalities, but the density of bears we carry is very
hi gh on the Peninsula, as you well know. And the |ast
density estimate we had from Bl ack Lake in 1989, fromthat
vicinity, which is a fairly high density section of the
Peninsula, | believe he translated it, and again | ooking at
all bears, and the reports | could showif you're
interested, they break it down into bears which counts --
you know, cubs of the year, they're with their nother, and,
you know, they have a real high nortality rate thensel ves,
so consider that, but | believe we had one bear for every
two square mles was the estimate out of that area. And
that's a lot. Now,.....

CHAI RVAN O HARA: That's where we pick
berri es.

MR SQUIBB: Now, and that's sort of the
estimate we roughly use for the Peninsula. It's ten years
old, but that's the estimte we roughly use. And sone of
the predator control actions that have been taken in Canada
and Al aska that have been well docunents, in the Interior,
and again |I'mkind of reaching here, so | don't knowif,
Andy, or -- do you have any information on this, please
help me, but | believe there -- they said for bears they
needed to reduce it to one bear per every 36 square mles,
whi ch nmeans we'd have to elimnate 1700 or 1800 bears was
ny rough calculation. And again that's rough. But | guess
the point | wanted to bring hone is on those popul ati ons,
where they've done a lot of this, or Interior popul ations
where there are really | ow density bear nunbers, and that
was on noose, and nost of them are noose studies, and
cari bou they foll owed was secondary to that. So in that
regard, you would have to deci mate the bear popul ation

The wol f population simlarly you knock the nunbers
way, way back. You've got to -- and they're starting --
our wolf densities are probably conparable to what was in
the Interior, and so there you' re knocki ng them down hal f

or three quarters. And again |I'mgrasping. | don't know
those nunbers well. Just glancing at the literature on
that. But it would -- for the bears nunbers to cone into
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synch with what's done in the Interior, it would be

deci mati on of population. But the Interior don't have
salnon. The -- our bears are -- you know, our density of
bears is -- you know, we all know a lot of it's off the
sal non popul ati on, so what the nunbers woul d be here woul d
not be so great, because we're nmaking -- you know, the
resources available to bears are a lot different.

CHAl RVAN O HARA: Robert, was there
anything el se that you had?

MR. HEYANO. | have hard tinme foll ow ng
that logic, M. Chairnman, because from ny experiences that
i nformati on shows that predation, bears and wol ves, have an
i npact of up to roughly 80-sone percent, you know, in this
case noose and caribou that are killed, you know, and
that's kind of statewide, and it's kind of a rough average,
or a rough rule of thunb. And what I'msaying is that if
we're being told that if we don't do nothing sone days
things will go like this, and they'|ll conme back up. So
what |I'msaying is, we don't have to deci mte the bear
popul ation to help the caribou, we don't have to deci mate
the wolf population to help the caribou. If we reduce it
by 30 percent or 40 percent, that's going to be a positive
i npact for those popul ations to recover, you know, and
maybe instead of 15 years, nmaybe they will do it in ten. |
don't know. But it's got to be a positive inpact. | don't
think you have to go to that degree.....

MR SQUIBB: That's.....

MR HEYANO ..... to do that.
MR SQUIBB: | guess |ooking at the ones --
excuse me, those studies where they -- or the projects

where they have gone in and done real intensive managenent,
and that's what they did, and they got a fairly rapid

response in those situations. That was -- again, | just
want to tell you, the conparison with the Interior, because
we' ve got the sal non resource here, |ike you were saying, |

think there woul d be a bal ance here.

CHAI RVAN O HARA:  Ckay. Robin, do you have
any ot her coments?

MR SAMUELSEN. Well, | -- yeah, and |
agree with M. Heyano's coments. You know, we have --
under Title VIIl, we have a trust responsibility to --

we' re an extension of the federal government sitting on
this RAC, and our job is to protect and nake sure
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subsi stence users are afforded an equal opportunity to
harvest the resources that they customary and traditionally
have harvested. | think we have taken the -- one of the
maj or steps we took was pushing for Tier Il inthis area to
cut down on the harvest. And that was the easiest thing to
do. Nowit's time to start |ooking at probably increasing
the bear take on the Peninsula. Maybe |onger seasons.
Instead of one every four years, one every year. You
know, those little subtle changes over tine would have a
very positive inpact, so | don't know, maybe this RAC needs
to submt a proposal both to Federal Subsistence Board and
the Board of Gane in this area, because -- | nean, that's a
terrible picture in ny estinmation, and based on the | ocal
know edge that |I'mhearing fromthe people along the

Peni nsul a on the predator situation, especially in the area
of wolves, and you just confirmed it on bears, that with
the resource dwindling like that, there's really nothing we
can do but watch -- sit here and watch figures go down in
the current situation, so.....

CHAI RVAN O HARA:  Li beralizing the bear
season and nunbers and those type of things I'm sure would
have a positive effect on at |east hel ping bring back that
-- There's sonething wong when also a calf can be killed
by a bald eagle. | understand a gol den eagle can kill a
calf, but when a bald eagle kills a calf, there's got to be
sonme real serious factors in there, too, that, you know,
the health of the animal that |'m sure you re working on

How many -- do you know how many ani mals were taken
by Tier Il last year? Do you know how nany ani mals were
taken by Tier I1? The Tier Il permts, how many cari bou
were killed on the Peninsul a?

MR SQUIBB: | haven't seen the reports.
-- the -- 1'd wait for Dick Sellers to answer that

question. The data went to his office.

CHAl RVAN O HARA:  So Al aska Departnent of
Fish and Gane is the one who keeps those records?

MR, SQUIBB: Yes, sir.

CHAl RVAN O HARA: ADF&G? (Ckay. |Is there
anyone here for ADF&G that knows those answers? No? Ckay.
Any ot her questions?

MR HEYANO  Just a comment, M. Chairnan.
I think if the Council does decide to do sonething, that
this would be the appropriate tinme, because the proposal
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deadl i ne on the state regulatory board is the 8th of
Decenber .

CHAI RVAN O HARA:  Wbul d you like to wite a
proposal between now and 9: 00 o' cl ock tonorrow norni ng?
Yeah, Robi n?

MR SAMUELSEN. 1'd like to ask staff, what
is the -- what is it, one every four years, a bear on the
Al aska Peni nsul a?

MR KOEPSAL: Yeah, that's correct.
MR SAMUELSEN: Who has the regul ations?

MR KOEPSAL: For sports hunter, yes.
There are subsi stence nmanagenent areas where you can take
one bear a year. (Indiscernible)

CHAI RVAN O HARA: Does he need to cone up
her e?

COURT REPORTER. He is soft.

CHAl RVAN O HARA: Yeah, he needs to cone to
cone up to the m ke,

MR SAMUELSEN. Ckay. |It's one every four
year, and | need to know t he seasons.

MR CHRISTENSEN: | think it's about ten
days or so.

MR ABRAHAM Si x nont hs.

MR KOEPSAL: WMark Koepsal, |'mdeputy
ref uge manager. One of the conments that | would like to
make, you know, in the discussion of predator nanagenent,
the first thing you want to nake sure is that it's
predators that are causing the problem which nmeans you
general ly want your calf weights to be good, you' d want to
do a vegetation study to nmake sure that it's not your range
that's doing it, because if you go in and do a highly
controversial predator control, and it's range and food
that's really limting your herd, then you re not going to
achi eve anything. Because if the animals don't have enough
food, they're not reproduci ng because of nutrition and that
way, so the first thing you really want to look at is to
make sure that the calf weights are good, that they're
healthy, and that it's not range that's causi ng your
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animals to conti nue to decline.

CHAI RVAN O HARA: | don't necessarily agree
with you on that, because the range may be declining, the
animal s are declining because you do have a big increase in
predat or population. | mean, | fly this Peninsula every
day, there's other pilots in here who fly this Peninsul a
every day. W' ve seen the bear popul ation increase. W
went noose hunting this years. W didn't see any noose,
but we saw five or six bears. And they are -- the
predators are increasing. They are taking a toll, | would
assune, on the animals. And | guess your |ogic would be,
well, we've got to have the nunbers, but ny logic is it's a
managenent plan as well to bring back a food source, you
know. | really would be careful about going out and
sl aughtering a | ot of bears, because that's a managenent
plan as well, you know. And if you don't have any hard
nunbers | guess to say this is what's happening to the
animals, maybe we're in the dark. Wen you see the wolf --
when you go out and see -- when you see 17 wol ves out of a
Cherokee 6, there's a | ot of wolves sone place. And so
hel p me, there are bears everywhere. Behind every bush.
Anybody el se? Comment? But that's good, we want this kind
of feedback and conment. Appreciate it.

MR KOEPSAL: |'m agreeing, yes, there are
a lot of predators, and that's a concern. But also when we
-- what we're saying is we don't have the information to
know how nmany aninmals the range can support in its present
condition, so we don't know if we're at the point where the
herd i s declining because of the food source, the range,
the lichens and the vegetation. So there's a possibility
that you could elimnate the predators, and the popul ati on
woul dn't rebound, because there's not enough food out there
to feed it.

CHAI RVAN O HARA:  Um hum Ckay. Robin, do
you have a comment ?

MR SAMUELSEN. Yeah, but we do know as a
RAC and | ocal representatives of our region that
subsi stence needs aren't being net, and that we have a --
the inportant resource that's in a crash-diving node, and
I"ve been on this Council since its inception, and just
because the issue isn't sexy doesn't mean this Council
won't take it on. And if we think that we need to
l'i beralize the bear seasons and increase that harvest a
little bit to try and get sone relief for these caribou,
which are mghtily inportant for the subsistence users on
Al aska Peninsula, | think this Council will gladly wel come
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t he heat whoever wants to give it to us.

CHAl RVAN O HARA:  Yes, sir, Robert?

MR HEYANO Well, | just a foll ow up
coment, M. Chairman, that if we followed the scenario
that was presented to us, we don't knowif it's -- if the
range or there isn't enough food for them then why did we
restrict the subsistence hunter? | nean, if we're going to
follow that logic, let's take the Tier Il off, let's have
the season run from August until April, and let the

subsi stence hunters go and harvest caribou. You know, the
best information shows that the humans take about 12
percent, predation dates 80-sone percent. Wiy do we neck
down the 12 percent and let the 80 go unrestricted, so.....

CHAI RMAN O HARA:  Yeah. | think it's
called political pressure, too, and in a sense, you know,
deals with that issue. Any other comments, Council nenbers
on the North Peninsula caribou herd? WIlI, gentlenen --
okay, go ahead.

MR SAMUELSEN: | woul d request the season
dates for bear hunting?

MR KCEPSAL: The.....
MR. SAMUELSEN. It's one every four years?

MR KOEPSAL: One every four years. |It's
generally -- when they have it, they have a spring and then
a fall and then a rest period, and they just -- |ast year |
bel i eve they extended it, the bear season, for a week, but
the current regs will showthat it's -- there's no open
season, because we're now in the rest. They had a spring
hunt and a fall, now you -- you don't hunt. But there is a
subsi stence bear season in the Chignik area that's a bear
every year for subsistence purposes, not sport hunting, and
that's open -- and there's one on the Big Creek, Naknek
Ri ver drai nage, which is Septenber 1st through Cctober 31st
that goes on every year, but again it's a one harvest for
every four years if you do harvest one. But it's a season
that's open every year, whereas on the bears it's like
there is no fall season this year.

CHAI RVAN O HARA:  It's every other year,
yeah.

MR KOEPSAL: It's every other year. There
was a fall and then a spring, and then there is no fall
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season. But again it's a sport season, you're only all owed
to take one bear every four years.

MR. SAMUELSEN. Wy is that?

MR CHRI STENSEN: To nake t hem bi gger.
CHAI RVAN O HARA:  Trophy ani nal

MR CHRI STENSEN:  Yeah.

MR KCEPSAL: It's the state that sets
that, and | really don't know their justification.

MR. SAMUELSEN.  Thank you.
MR HEYANO Well, M. Chairman?
CHAl RVAN O HARA: (Go ahead, Robert.

MR HEYANC If | may, it's ny
under standi ng that the North Peninsula is managed primarily
for trophy bears.

CHAI RVAN O HARA:  (Onh, there's no other
reason to cull (ph) the bears.

MR. HEYANO. And that's why your regul ation
is such that it is, as Johnny says, it's to have a | ot of
bi g bears. Trophy bears.

MR. SAMUELSEN: Can | have that regul ation
book? |1 m ght have sonme honework tonight.

CHAI RVAN O HARA: Al ong that sane |ine
whil e the regul ation book is comng front,.....

MR. SAMUELSEN.  Thank you.

CHAl RVAN O HARA: .. ... | realize that I
believe it's the Kanthat ka Peni nsul a over in Russia, they
have certainly reduced the cost of taking a bear in that
area, and sonme of our guides that |1've -- that are on the
Al aska Peni nsul a have had a hard tine booking any increased
nunbers for some bears, because they're -- instead of
$10, 000 on the Al aska Peninsula, they' re $5,000 over in
Russia, if they're still allowi ng that, and, you know, it's
day to day. So there nmay not be a big interest in getting
nore bears, but it mght be worth our while to give this
some serious thought, because | think that's also a
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managenent tool. Any other thoughts before we go to
Steller's eider? O is that all we have under the refuge
now as far as.....

MR HEYANG Mbose.

CHAI RVAN O HARA:  Ch, okay. [I'IIl get into
-- are there any other questions? Ckay.

MR SQUI BB: Thank you. Ron Squi bb again
with Al aska Peninsula Refuge, U S. Fish and Wldlife
Service. And the noose report will be much briefer.

CHAI RVAN O HARA:  Maybe.

MR SQUIBB:. Got lots less information. In
t he RAC book under our report, on page five there's a
table, and these are all of the recent surveys we did, the
noose trend area surveys in recent years. Excuse ne.
Again Dick Sellers nmanages a book (ph) by all trend areas
by whether U S. Fish and Wldlife Service flewit, Park
Service flewit, or the ADF&G flew it. And these trend
areas | guess are areas that we count periodically. And
there are sonme in here that are newer trend areas, and
those are Anchor and Evan Bays down on the Pacific side in
the Chignik unit, and as well as in Black Lake. | listed
themin this table as potential trend areas. The one in
Bl ack Lake | ooked like it would be a good on in '98 and we
flewit last year and the nobose tended not to be in it.
Trend areas are an area where you can consi stently get
about 100 aninmals so you get good ratios. And the counts
are inportant, but the bull/cowratio, the calf/cowratio
is sort of the nore inportant piece of information used
again by Fish and Gane in determ ning their seasons and bag
limts and the trend of the population in the area. So
guess what we'll -- we'll continue to try and check the
Bl ack Lake area, and that's particularly the Chignik, west
fork of the Chignik R ver, that side as well as the other
side towards Cat hedral Creek and Alec River. And during
Decenber see if it is stable, if that's an area where the
ani mal s nove through, and they don't nove down through for
the winter and stay in the -- you know, the
Novenber/ Decenber period where we get a good count on a
regul ar basis and not have too nmuch noise init.
Anchor/ Evan, the drainage pattern itself, and being right
up agai nst the ocean nmakes it ook like that m ght turn
into a real good trend area. W got real good nunber and
real good ratios last year in terns of calves per 100 cows
and bulls per 100 cows. Then you can see sone of the other
areas we've done over the period. And | guess in genera
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we have -- don't have real large calf/cow ratios, but we
have -- again falling back on Dick Sellers' expertise he
feels we've got sufficient calves to maintain the
popul ati on.

A brief history of the population. It peaked in
the late 60s, early 70s, and then when they did in the md
80s do sone range anal ysis, browse analysis of their
habitat, and it appeared that the popul ati on had
over browsed their range and the nunbers went down
dramatically during that period and stabilized, and we're
at that point of stabilization now And the popul ation, --
again, | don't -- | haven't been here | ong enough to know,
and | don't know if anyone -- there hasn't been an
estimate, a density estimate for the Peninsula as a whole
for sonme tinme, since it was -- the |ast one that was done,
which is after the decline, and -- but the trend areas seem
to indicate that the nunbers are nore or |less stable. So
i f you have any specific questions, that's the short noose
report.

CHAI RMAN O HARA: Questions, Counci
menbers? You casually said there hasn't been a count for a
long tinme?

MR. SQUIBB: There hasn't been -- excuse
nme, these are trend areas. | could show you a map if
you're interested. | do have an overhead on that of where
they are. 1'll go and show that in a nonment, but the
--they have -- we have nethods that are nore intensive
where we can get a better estimate of the density. In
other words, like with the bears, | said in 1989 they did a
very sophisticated survey where they radio collared sone of
the bears and they would basically | ook -- go and survey
the area, and get the ratio of radio collared bears they
saw when they didn't have a receiver on. They would fly
over, they' d see a bear, turn on the receive, see if that
one was one that was radio collared or not. |In other
words, they weren't using radios to help themfind bears,
and then they'd get the ratio of radio collared to nonradio
collared within an area, and fromthat through sone fairly
sophi sticated statistics, they cane up with an estinmate
that allowed nme to say in 1989 we estinmated there was one
bear for every two square mles in the Bl ack Lake area.

Now, what we have on our trends counts, --
simlarly they can do things with noose in terns of getting
trend estinmates, and the nethod they use is different than
the one they use for bears. It's an intensive survey
met hod wi th Super Cubs, and there are other options for
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that, but they' re nmethods that give you a nunber that is a
little nore reliable. There's less noise init if you
will. What we do with the tend areas, we're not trying --
again, the trend areas were done before and after the | ast,

and | apologize, | can't renenber the year, the | ast year
they did the Gazaway nethod is what they call it for nopose
density estimate in the central part of the Al aska
Peninsula. And these trend area counts are done
periodically to | ook at a nunber, but as, if not nore
inmportantly the ratios of bulls to cows and cal ves to cows
in terns of |ooking at how the population's faring. And so
these -- as you see, these are the ones that Fi sh and
WIldlife Service has done. And the Park Service simlarly
they tend to fly Angl e/ Takiota (ph), and they've done that
for years. The Park Service also flies park border area,
which is just right out here, Ganite Peak area, which the
Fish and Game used to do, and the Park has assuned that in
recent years, and simlarly this open (ph) area and

Ani akchak we have sone areas we tend to fly, like Kejulik,
and then we also help the Fish and Gane with the
traditional areas that they established years ago. W'l
share and figure who can fly what or who -- what we can get
to, and then we're trying to establish some new ones
further down the Chignik Unit to get information on that
related to sone of the initiatives we had, proposals we had
a coupl e years ago.

CHAI RVAN O HARA:  Um hum

MR SQUIBB: So these things are sort of
nonitoring, getting the trend of the population in terns of
conposi tion, and nunbers, but we haven't done if you wll
an over all intensive estimate to get a density in the
wi nter habitat.

CHAl RVAN O HARA:  See, that's the point I'm
driving at. It really was really nice to have I think it
was four of the six votes at the Federal Board when we
deci ded to shut down the nmoose hunting in the Chigni k Lakes
area, and the guides were sitting in the back sl eeping, you
know, and all of a suddenly they found out they weren't
goi ng to have any npose hunting season, that the Federa
Board said there would be no hunting, you know, and you
could hear the 206's and super cubs crank up the next day
in the Park Service and the refuge service, because the
| ower Peninsula is kind of treated |ike a red headed
stepchild. Run out of noney, run out of time, we don't
have the weather. You poor guys, why don't we just |eave
you sitting down there, and that's where you're at. And
think that maybe you ought to start down there and work
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back up here. And for the State of Al aska and for the
Federal people as well, and the Park Service, whoever el se
was i nvolved, go down to -- what's that guy's nane with a
cigar in his nouth all the tine?

MR CHRI STENSEN. Mel Tillis.

CHAI RVAN O HARA:  Mel .  Wwell, starting with
hi mway down there and work back up to Aniakchak, and -- or
Ugashak, and then tell the guys in King Sal non, sorry, we
don't have noney left for you guys in your -- you know,
Becharof -- | nean, up at the Branch area to do your noose
survey, and you can just sit at home. You'd find it a
little bit different, and | know that. And | was hopi ng
Sellers woul d be here because he's one of the main guys
that need to be talked to about that. W've got to -- |
think -- and | think you have sonmewhat of a nobose
popul ati on, you know, but | don't think that we've really
been fair, and it's probably not your fault, but maybe it's
your boss's fault that we haven't |ooked at this thing |ike
we really should ook at it. | nean, in all fairness to
t he subsi stence user, and the people in the Chigniks say
there are no noose, and then the guides say there are al
ki nds of noose, and we had a count -- | think the [|ast
count was in May 3rd or 4th or 5th, sonething like that, a
coupl e years ago.

MR SQUIBB: Wll, that -- again, that was
just -- again as you correctly stated, that was in response
to just to see how nany were down at that tine of the year,
but it was not -- again, that was not an intensive survey.
That.....

CHAIl RVAN O HARA:  No. No.

MR SQUIBB: ..... was a reconnai ssance
survey.

CHAI RVAN O HARA: It was -- no, it was the
wong time of year. | think when the snow is avail able and
that type of thing exists, it may take canping out on Boris
Kosbr ooks for about four days to figure out how many noose
are in the Perryville area, but those are things -- | think
things we need to look at to find out where these.....

MR SQUIBB: Wll, since we're on that
subject, let me pull out the graph -- or rather the nmap of
trend areas. This noving the mrror is kind of hard to
pul I of f.
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MR. O HARA: Ron, can | say sonethi ng?
MR SQUI BB: Sure.

MR. O HARA: (Good evening, Council, may I
say sonet hi ng?

CHAI RVAN O HARA: | don't think so, but |
-- maybe, you know, nmaybe sonebody in the back who woul d
like to say sonet hing.

MR O HARA: | n support of the study that
-- or the surveys that Ron was doing, | assisted in sone of
the flying, and the areas that we targeted first were the
farthest areas away, and if we had weather for the farthest
areas away, we did those first. W worked w th whatever
area we had that had decent weather. And Oville can
attest to the | ousy weather that we flewinto to get the
final surveys done in the closest areas even. So we did go
as far away as we could and then work our way back wth
three different agencies flying all at the same tine.

CHAl RVAN O HARA:  What tinme of the year was
that, Tonf

MR O HARA: Novenber and Decenber.

CHAI RVAN O HARA:  You had snow -- you had
snow coverage and that type of thing?

MR O HARA: W finally had snow in
Novenber and then we had a | ot of weather problens.

CHAI RVAN O HARA:  Ckay. Wiat areas did you
cover?

MR O HARA: | helped out with part of
Ani akchak, part of -- or all of the King Sal non River/Big
Creek area, in that area, and.....

CHAI RVAN O HARA:  King Sal non R ver going

into the.....

MR O HARA: WAy up into the park and
to.....

CHAI RVAN O HARA:  King Sal non R ver
nmeani ng. . ...

MR O HARA: Toki ot o.
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MR, SQUI BB: Toki oto.

MR O HARA: Yeah, Tokioto, and.....

CHAI RVAN O HARA:  Drain into the Ugashak?

MR O HARA: ..... Contact Creek area.

CHAI RVAN O HARA:  Ckay. Did anybody get to
Tillis" place or Chigniks or Ivanof or Perryville?

MR. O HARA: Yeah, they.....

CHAI RMAN O HARA:  They di d?

MR O HARA: ..... they nade it down there.
Yeah.

CHAI RVAN O HARA: Wl |, | may have to nake
a public apology then I guess here. ay. 1'Il do that,
too, whatever it takes.

MR O HARA: That's all right. That's --
just had one -- to nake one comments.

CHAI RVAN O HARA:  Thank you, Tom

MR SQUIBB: Ckay. Again, we appreciate
your wanting us to get nore information down, and we're
trying to address that, because you are correct, the
traditional trend areas are -- 1'Il try and get out of the
way of the audi ence, but those are the traditional trend
areas here going that direction. The Fish and Gane trend
areas are -- is that in decent focus for you guys back
t her e?

UNI DENTI FI ED VO CE: C ose enough.

MR SQUIBB: d ose enough? GCkay. Are the
Pacific trend area, and again that's the only |ong term one
on the Pacific coast, and it's again from Nakalil ok Bay,
the Yantarni and Anber Bay. Covers those drai nages. So
then going -- then on the -- again, this is considered the
core area for noose habitat, and for, you know, high
quality or noderate quality habitat for noose in the
central part of the Al aska Peninsula, and that's where they
mai ntain their longer trend areas. Again, | apol ogize,
Dick Sellers would do a better job of this. He's been
doing it for 20 years, but, you know, so take whatever |
say with a grain of salt. It's ny understanding. Wen
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they were here. So that includes the C nder R ver again
And agai n these are Novenber/Decenber trend areas. They're
flying them before the noose drop their antlers, and when

t he snow conditions are good, so we can get good,

consi stent sightability. And then again there's this --
they call themflat sections which is where the King Sal non
Ri ver and the Dog Sal nobn Rivers cone together, and that was
set in the Mdther CGoose Lake/ Contai ner Creek area. The Dog
Sal mon trend area, and then the Ugashi ks trend area, which
we counted all the low calf ratios right in there. A very
| arge area, but really it's outside of the core prine
habitat. Curiously we got sonme real good nunbers | ast
winter at the Blue Mountain trend area right here. The
Kajulik trend area was established by the Fish and Wldlife
Service, again where -- | can't renmenber how nany years
ago, when they were trying to establish sone trends area,
but we could cover. And then this is a real long termFish
and Gane trend area there called Park Boundary. Ganite
Peak and that vicinity. Right close to town here. And

did not, | apologize to the Park Service, | did not draw in
their areas. Traditionally this Angl e/ Takayofo area, which
is the headwaters of the King Sal non R ver drainage. So
--- and also they just last winter started working on an
Ani akchak River trend area, which woul d be sonething out at
Ani akchak Bay. | don't have the boundaries. So those are
the trend areas.

Now, again, in response to the need for information
inthe Chignik Unit, we started working on this area, the
Bl ack what we call Black Lake here, to try to see if that's
going to be a good area, is it consistent? Are the npose
going to be -- is that an area noose nove through? Do we
catch themthere or we don't? 1Is it in that area where
t hey congregate dependently in winter? And then it seens
i ke here, the Anchor/Evan Bay drai nages, down here near
Perryville, we worked that in May of 1999, and as you
mentioned, M. Chairman, we flew that, and found quite a
few noose there, so we went back there next wi nter, and got
the ratios, and there were still quite a few -- there were
a lot of mobose in that vicinity. And you can | ook on the
table in terns of just rough estinmates of square mles on
this, but the last colum is noose per square mle and
Anchor/Evan's up there above one, and there aren't that
many ot her areas that hit that very often fromlast year's
count. So that looks like it's got good potential.

And then we also would like to get down to Stepovak
Bay and try and see that area as well.

In addition to the trend areas in response to the
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need for information, the last two winters, flying -- Dick
Sellers chartered and |I flew al ong as an observer, | ast
winter we flew from-- just to get nore Pacific Coast
information, we flew doing a trend area |ike survey, but
not in atraditional trend area. Basically it flying to
get conposition, you know, ratios, bull/cow, cow calf
ratios. W from Nakiliak (ph) Bay around to the Wde Bay
before we had to go pour sone nore fuel in the tank. And
then the previous year, in Novenber/Decenber '99 we flew
fromthe edge of the Pacific trend area, we flew Ani akchak
and around all the way to -- wait a mnute. Yeah, all the
way around to Chignik River drainage, and then we broke off
there for fuel. So we're trying to address those issues
and making -- you know, putting nore energy into trying to
work the Chignik Unit.

CHAI RVAN O HARA:  What do you have for next
-- the rest of this -- if you were to have a count this
Novenber/ Decenber, where would you | ook? O are you.....

MR SQUIBB: Again,.....
CHAl RVAN O HARA: .. ... pretty finished now?

MR SQUIBB: As Tomsaid, nmy priorities are
to try and get down here, because.....

CHAI RVAN O HARA:  Ckay.

MR SQUIBB: ..... we don't have
information. | want to see if these areas are going to
work out, and I want to get to Stepovak. But if we fly out
of here and we get icing conditions at Port Hei den, which
i s not unconmon when the snow s good and the wi nds are good
enough to let you on that side to survey, if we get icing
there, we're going to try and pick up sonething el se.

W' |l break to the Dog Sal non or Mot her Goose. So.....

CHAI RVAN O HARA:  All right. Well, good.
Thanks. | probably w thout a doubt owe you an apol ogy
for.....

MR SQUIBB:. Well, I think -- | appreciate
your wanting us to get information there, because.....

CHAI RVAN O HARA:  Yeah

MR SQUIBB: ..... we need better
information in that area,.....
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CHAI RVAN O HARA:  To (indiscernible -
si mul t aneous speech).

MR SQUI BB ..... we're shy on that, and we
need better long terminformati on to address the issues
you' re tal ki ng about.

CHAI RVAN O HARA:  Unh- huh. Any ot her
questions fromthe Council on that issue? Does that take
care of it then, Ron, as far as npbose go.

MR SQUIBB:. That's all | know.

CHAI RVAN O HARA: | see Brelsford nade it
here just about dinner tine, so, Taylor, you' re doing good.

MR. BRELSFORD: Best pizza in the world.

CHAI RMAN O HARA: Al right. | think if
it's okay with the Council, we'll break for dinner?

MR. SAMUELSEN.  Uh-huh. (Affirmative)

CHAl RVAN O HARA:  Cone back about
7:15/7:20, is that okay? The D& s across the street

there, and then we'll do the Steller's after that, if
that's okay, Sue, and then -- and if we don't have anything
further, then we'll continue on with Taylor's report then.

(OFf record - 6:05 p.m)
(On record - 7:54 p.m)

CHAl RVAN O HARA:  Again, we'd call the
nmeeting back to order.

COURT REPORTER  You're on the record.

CHAI RVAN O HARA:  (On record. ay. n,
there she is. Al right. W're going to deal with the
Steller eider?

MB. DETWLER  Yes.

CHAI RVAN O HARA:  Ckay. That will be good.
Al right. Thank you.

MR. SAMUJELSEN. Mgratory bird. Mgratory
bi r ds.
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CHAI RVAN O HARA:  And this is -- you're
ready?

MS. DETWLER  Ready?

CHAl RVAN O HARA:  Yeah, we're ready. o,
yeah.

M5. DETWLER kay. M/ nane is Sue
Detwiler. I'mwth the Fish and Wldlife Service,
Endangered Species Programin Anchorage. And thank you,
M. Chair, and nmenbers of the Council

My agenda itemtonight is proposed critical habitat
for the Steller's eider in Alaska. And | think probably
nost everybody on the Council knows that Fish and Wldlife
Service proposed to designate critical habitat for the
Steller's eider and the spectacled eider earlier this year.
The spectacl ed eider to ny know edge does not come down
into the Bristol Bay region, and we certainly didn't
propose critical habitat in the Bristol Bay region, so ny
coments are focused on the Steller's eider.

The Steller's eider is an arctic and subarctic sea
duck. It breeds primarily on the North Sl ope, but sone
i ndi vidual do nest in the Yukon-Kuskokwi mDelta. 1In the
falltime they nove down to the | agoons and the bays north
of the Al aska Peninsula to nolt, and nost of themin the
wintertime then nove on south of the Al aska Peninsul a over
into the Aleutians, and as far east as Katchanak Bay where
they spend the winter. And then in the springtine they
head back up north, staging in the Kuskokwi mshoals area to
the north, and the south of Kuskokw m Bay.

The Endangered Species Act requires us to designate
critical habitat for species at the tine that it's |isted.
Wien we listed the Steller's eider as threatened back in
1997, we did not designate critical habitat for it. That
was in keeping with our general Fish and Wldlife Service
approach at the tinme that designation of critical habitat
did not add anything in terns of protection to the speci es.
W felt that at the tinme of listing, the fact that it was
listed was where nost if not all of the benefits of l|isting

accrued. In other words, at the tine that it's listed, the
species is -- take of that species is prohibited. W have
to -- federal agencies have to consult with us if any of

their activities may affect the listed species. W have to
prepare recovery plans and that sort of thing. So we felt
that nost of the protections accrued by virtue of the fact
that it was listed, and very little, if any, protections
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accrued by designating critical habitat, so we did not
designate critical habitat for this and nost other species
that we listed in the U S

Unfortunately, the environmental groups disagreed
with us, and they sued nultiple times challenging our
decisions not to designate critical habitat. And they sued
us multiple tinmes, we lost consistently. The courts agreed
with the environnental groups and have now set forth

general court direction was -- which is that we wll
designate critical habitat when a species is |isted, and
that will be the rule rather than the exception. So from
now on according to the recent -- according to the

framework that the courts have established, we pretty much
have to designate critical habitat at the tinme a species is
l'isted.

In March of |ast year we were sued for our earlier
decision to not designate critical habitat. It was the
Center for Biological Dversity and Christians Caring for
Creation filed a suit against us chall engi ng our decision
to not designate critical habitat. Qur attorneys advised
us in light of the court rulings that rather than spend our
resources on litigation that woul d probably not be deci ded
in our favor, we should enter into a settl enent agreenent,
SO -- with the plaintiffs. So we did that. And the
settl enent agreenment required us to reevaluate critica

habitat for the two eider species, and nake a -- if we were
going to designate critical habitat as a result of that
reeval uation, then we would do so by the first of -- or

January the 5th of 2001. So this year in March we issued a
proposal to designate critical habitat, and | earlier
passed around the information packet that hopefully you al
have. 1t contains maps and sone briefing information on
Steller's eider and critical habitat.

Basically the areas that we propose to designate as
critical habitat were the breeding areas on the North Sl ope
and t he Yukon- Kuskokwi m Delta, the staging areas outside of
Kuskokwi m Bay, and the nolting and wintering areas al ong
t he Al aska Peninsula, and then out at -- towards the
Al eutian Islands as wel|l as east towards Kachenmak Bay.

So the comment period on the proposal ended on
Sept enber the 25th, and right now we're in the process of
anal yzing all the comments and devel oping the final rule
for critical habitat designation. And that should be fina
by January 5th of next year.

So that concludes ny formal presentation
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CHAl RVAN O HARA:  Ckay. Council nenbers,
do you have any questions? Sue, | had one -- excuse ne,
Robert, 1'msorry, go ahead.

MR HEYANO  Go ahead.
CHAI RVAN O HARA:  No, go ahead. Sorry.

MR HEYANO | would |like to know what does
the critical habitat designation do to the people who
reside in those areas? Wat does that -- how does that
i npact thenf

M5. DETWLER From Fish and Wldlife
Service protection -- or Fish and Wldlife Service's
perspective, it doesn't do a whole lot. The only
regul atory affect of a critical habitat designation is that
if there -- a federal agency -- if a federal agency is
going to permt, fund, or carry out an activity, they have
to consult with us, if either the species is in the area,
or if there's critical habitat to make sure that their
activity isn't going to jeopardi ze the continued exi stence
of that species. So the bottomline is that there's --
Section 7 of the Endangered Species Act requires federal
agencies to consult with us when they have activities in
the areas where Steller's eider are, and basically they
have to confer with us, tell us what their activities are,
and we work with themto make sure that there's no adverse
effects on that species. They're already required to
consult with us by virtue of the fact that its |listed, and
so we're -- we've already been consulting with Nationa
Mari ne Fishery Service, EPA, Corps of Engineers and so on.
And our position is that we' ve already been consulting, and
any consultation that we will continue to be doing wll
sinmply have an addendum or sonething wthin that
consultation that addresses critical habitat.

CHAI RVAN O HARA:  Robi n?

MR SAMUELSEN. Isn't it under Section 7
that say |"'mfromthe community of Nel son Lagoon, and we're
going build a dock down there. And the burden of proof
under Section 7 is upon the Cty of Nelson Lagoon to prove
that they' re not going to have an adverse effect on Steller
eiders. 1Isn't that how the process works?

M5. DETWLER  That -- yes, although
woul d say that it's the burden of proof is on the federal
agency, and, you know, obviously they work with the Cty of
Nel son Lagoon. And | guess | would go further to say that



we're already consulting on a |lot of projects down here,
and to nmy knowl edge there hasn't been one project in the
State of Al aska that has been stopped as a result of a
consultation. W basically work with the agencies to nake
sure that they can do what they want to do, but in a way
that | east effects the eiders as possible.

MR. SAMUELSEN. Sure it wasn't Steller
sealions? It seened like the same map with Steller
seal i ons.

MS. DETWLER  Yeah. Yes, we watched that,
too. We watch the fisheries shut down because of the
Steller sea lion, and here -- we - there's not nmuch we can
do to control what the courts do.

MR SAMUELSEN. Just one nore conment. The
tribes north of Egegik all the way over to Togi ak has
deened Bristol Bay air space non-enterable by Steller
eider, so you're map's correct.

CHAl RVAN O HARA:  But the other one shows
it going all the way up in there.

MR. SAMUELSEN: No, that's comunity.

CHAI RVAN O HARA:  I'm sure glad we got that
squared away in a hurry. Robert? | didn't nmean to cut you
of f, Robert, if you had nore. |['Il take two.....

MR. ABRAHAM Yeah. Can you tell us what
caused the decline on Steller Island? | nean, Steller
ei ders?

M5. DETWLER  They don't know for sure
what caused the decline. Sone of the speculation is maybe
| ead shot ingestion, maybe predation, and predation up --
and nesting success up on the North Slope. They've got
some studies going on right nowto | ook at predation by
foxes, and then | ook at the success of the eggs that are
hat ched up there to see what they can discern fromthat.
There's sone specul ation maybe it's the decada
oscillations, you know, just plain environnmental change
that's out of our hands. But the bottomline is that they
don't know.

MR ABRAHAM | think | can totally suspect
the decline -- or the cause of the decline. Renenber that
-- the major spill we had in Prince WIIliam Sound? Not
only Steller eiders, but there's the old squaw t hat



MS. DETWLER  Uh- huh.

MR ABRAHAM . .... and there's that other
bird that feeds in the springtinme, harlequin?

M5. DETWLER  Harl equi n?

MR. ABRAHAM  Harl equin, yeah. That's
anot her decline right there. That's noticeable in Togi ak
Bay in the springtine, because Steller eiders, we used to
wat ch them passi ng by, you know, they were kind of, you
know, got to be a nuisance when | wait for king eiders to
cone by. And after that spill, we noticed old squaws and
these birds over here, | nmean, the decline was noticeabl e
right there, you know. W don't see nmuch on -- in the
springtine by Kipnuk, Kw gillingok, Chefornak area, there's
some nmud flats that stretch about maybe 30 miles. In |ow
tide you can see when they take off, it's just |ike snoke.
So | called over there several tines, you know, it sounded

i ke, you know, just the, you know, after that oil spill
you know, there was quite a bit of decline. You know, we
don't -- we noticed that, too. So that m ght be the cause
of it.

M5. DETWLER  So long-termeffects from
like chronic oiling as a result of the spill

MR. ABRAHAM That's a possibility right
there. That's all 1've got.

CHAl RVAN O HARA:  John, did you have a
comment ?

MR CHRI STENSEN:  Yeah, but there's been a
decline in every -- we call them saltwater ducks, the sea
ducks, not the only Steller. Every bird. And you said
| ead shot? You' d have to shoot a clamto give a Steller
ei der | ead shot. They eat clans.

M5. DETWLER  Yeah. Wat | --
understanding is that the lead -- the spent |ead shot sits
on the bottom where they forage, and when they're picking
up clanms or whatever else they're eating, they accidently
pick up lead, and it resides in their liver, and it is
chronically toxic to them

CHAl RVAN O HARA: Wl |, you've done a good
job of brai nwashing ny grandki ds, because | can't use |ead
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shot any nore. So.....
MR ABRAHAM  Yeah.

CHAI RVAN O HARA: | nean, they walk in the
house and do a big inspection. Got to fasten ny seatbelt.
What's this world' s comng to anyway, Sue? Any ot her
questions here, Council nenbers? Well, thank you. | had
one question, just a curious one. Wen do they nolt?

MS. DETWLER  \Wen?
CHAl RVAN O HARA:  Yeah. Wat tine of the

M5. DETWLER: | believe it's late fall

MR CHRI STENSEN: About now.

MS. DETWLER ..... August .
August / Sept enber .

CHAI RVAN O HARA:  No kidding? In that tine
of year?

M5. DETWLER  Yeah. There's actually
quite a bit of information in that packet, sone.....

CHAI RVAN O HARA:  Yeah.

M5. DETWLER ..... pretty good conci se
information on their life history.

CHAl RVAN O HARA:  Yeah. Good enough.
Wl |, thank you.

MR. ABRAHAM W see themin Togi ak Bay,
the nmouth, you know, in small groups.....

MS. DETWLER  Uh- huh.

MR ABRAHAM . .... you know, when they're
feeding in the inlets over there.

CHAI RVAN O HARA: Wl |, good. Thank you.
W appreciate you taking tinme to give us.....

MR CHRI STENSEN: Well, there's sure a | ot
of them com ng back this year. | nean,.....
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MS. DETWLER  Yeah.

MR CHRI STENSEN. . .... sea ducks.

CHAI RVAN O HARA: Real | y? Yeah.

MR. CHRI STENSEN: The bay's full again.
CHAI RVAN O HARA:  You know, Sue, it's

interesting. Like a few years ago we had all kinds of
t hese seabirds that died, and, | nean, they'd be floating
on the water for mles and mles, literally up and down the

whol e Peninsula. And | don't know if anyone ever
determ ned why all of a sudden, you know, during the m ddle

of the fishing season all these birds were floating around
upsi de down. They were dead.

M5. DETWLER  Wen was this? |'msorry.

CHAIl RVAN O HARA:  Ch, ten years ago. A
little kind of.....

MR CHRI STENSEN. Jim Ferrell tinme, what
time is that?

CHAI RMAN O HARA:  Yeah

MR CHRI STENSEN. Must be close to.....

CHAI RMAN O HARA:  Uh- huh

MR CHRI STENSEN: ..... 15, maybe | onger.
You're getting old.

CHAI RVAN O HARA:  Ckay. |'m so young and
just time goes by so fast. Well, thank you.

M5. DETWLER  Thank you.
CHAI RVAN O HARA:  Appreciate it a lot.

(Wi spered conversati on)

CHAI RVAN O HARA: We're on a roll on down
here, so is there the Bureau of Land Managenent here today?
Jeff Denton? Ch, you're going to do that, be Jeff Denton
today there, Dave?

MR FISHER: This will be real short, M.
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Chairman. Jeff Denton asked ne to nmention a few things
that the Bureau has done, or they will be doing. They've
entered into a contract with the Air Force to map the
Naknek mlitary use area, and this area extends basically
fromLake Cark up to the Wod-Titchik Lakes. And this is
for an EIS regarding mlitary low flight inpacts, and
they're just going to basically cover map this area. And
according to Jeff, they conpleted the field -- sonme of
their field work this sumer, so it |ooks -- sounds like
it's going to be an on-going project.

The other thing they're going to do this Novenber
if the snowfall is sufficient, they're going to do sone
noose surveys, stratification surveys to detern ne noose
habitat areas and so on.

That's basically what he would have said if he
woul d have cone.

CHAI RVAN O HARA:  That's good. I1'mglad to
hear that. Yeah. That's good.

MR FISHER: That's all | have.

CHAI RVAN O HARA:  Uh-huh. Any questi ons,
Counci| nenbers? Thanks. Appreciate it. Ch.

MR FI SHER  Thanks. Wit a mnute, okay.
Yes, sir?

MR. HEYANO. Two questions | guess. First
of all, what does he nean by nappi ng?

MR FI SHER Land cover mappi ng of
vegetation types, water types, so on

MR. HEYANO. And then where is he going to
be conducting these noose surveys?

MR FISHER Basically I think on BLM I ands
in Unit 9.

MR. HEYANO. The yell ow up there?
MR FISHER  Uh-huh. (Affirmative)

CHAI RVAN O HARA: Pretty good noose habit at
in there. Yeah.

MR FISHER: | think he -- at one of the
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nmeetings | think nmentioned the fact that they hadn't done a
ot of -- | don't renenber what proposal we were dealing
with, but he said that he didn't have a | ot of npose data
on those BLM I ands, and he didn't have a | ot of information
on habitat types either, so maybe we'll get something from
this. Thank you.

CHAl RVAN O HARA:  Yeah. Gkay. Thank you.
Al right. Al aska Departnent of Fish and Gane.

MR SAMUELSEN: Not here.

UNI DENTI FI ED VO CE:  Yeah, we're here, but
do you want to go first, or (indiscernible - away from
m crophone). JimWllington isn't here by the way.

CHAI RVAN O HARA:  Who isn't?

UNI DENTI FIED VO CE:  Jim Wl lington who is
listed on your agenda?

CHAI RVAN O HARA:  Yes. Un- huh

UNI DENTI FI ED VO CE: | think he was
pl anning to cone over tonorrow, but we could probably cal
himand tell himdon't bother.

CHAI RVAN O HARA:  Yeah

UNI DENTI FI ED VO CE: (I ndi scerni ble - away
from m crophone)

CHAI RVAN O HARA: Ckay. Ted?

MR. KRIEG Yeah. Ted Krieg, Subsistence
Di vi sion, Al aska Departnent of Fish and Ganme. |'mjust
going to go over two things, and | won't take a | ot of
time. Mlly Chythl ook who works in our Departnent out in
-- out of Dillinghamwas al so here, but she had to | eave
earlier also. So I'mgoing to cover for her, too, but.....

| guess the first thing, and we've tal ked about
this before, but the baseline subsistence harvest study for
Togiak, Twin Hlls, and Manokotak, it's -- we're stil
wor ki ng on that project, and that project is -- it's a
cooperative agreenent with Fish and Wldlife Service and
Subsi st ence Division, and BBNA have been wor ki ng toget her
on that. W're getting close to being done with the field
work. W ended up splitting it intotwo -- it was -- there
were two parts of it anyway, the paperwork recording
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subsi stence harvest data, for the year April 1 of '99

t hrough March 31st of 2000, and then there was nmapping -- a
mappi ng conmponent where we nmapped the harvest areas for

cari bou, noose, brown bear, and bl ack bear for the survey
year, and then for the last 20 years, areas where people
fromthose comunities had hunted. Let's see, we were
trying to do a 50 percent sanple for Togiak, and a 100
percent sanple for both Twin Hills and Manokotak. Togi ak
and Twn Hlls have never had a baseline study done. This
is the first time that we've had -- you know, that we've
wor ked together with themto do this. And Manokot ak had
one done in the md 80s, so this will be sone -- you know,
we hope will be sone valuable information. The report, the
techni cal paper will be out sonetinme next year.

Then the next thing is Kvichak River system and
this -- well, this is a follow up to the subsistence sal non
permt system but just to eval uate what happened there
this year. W're planning sone trips to the villages,

Level ock, Kakhonak, Pedro Bay, Ilianmma, Newhal en,

Nondal t on, and possibly even Port Al sworth. 1giugig also.
And the idea there is to try to talk to a couple of the key
i nformants, key harvesters and, you know, just see what the
| ow escapenent this year, what kind of inpact it had on

t heir subsi stence fi shing.

That's all 1've got, if there are any questions?
CHAl RVAN O HARA:  Ckay. Any questions from
Counci | nenbers? Ted, when you go to Iliama, Newhal en and
Nondalton, and if you -- | hope you make it to Port

Al sworth, too, because | know sone of those people up there
who got a little bit of fish fromthe bay, usually get
their subsistence fish at Port Al sworth, didn't even bother
with it this year because it was just so scarce, but |
thought it was rather interesting when we had the fall fish
conference here that a |l ot of people fromlliama had to
cone fromlliama down over to Newhal en, you know, and
crowd in there with all the other subsistence users. | was
thinking of Burt and different ones who had to cone down,
because there just wasn't enough fish going along the
shoreline. And so it would be interesting to ask them you
know, if that |ack of escapenent -- | think they got their
subsi stence fish, but they -- you ve got to nove on your

nei ghbor, and all of a sudden you're getting to be not --
you know, it's getting crowded, and having to conpete for
that fish, because that's a river systemthat had sone
goi ng up, and there were places in Lake Iliama where
Kakhonak had sone fish, they went by, you know, bel ow Six-
Mle there, they got fish there, and a little bit in the --
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up in the.....

MR BALLUTA: Uh-huh. A little bit of
fish.

CHAl RVAN O HARA: ... .. Tusi t na.

MR BALUTTA: But nost of it is subsistence
users had to travel down river to get their fish. They
waited for the fish, but the fish was a little late, and
(i ndi scerni ble - simultaneous speech).....

CHAI RVAN O HARA:  Iliama R ver didn't get
anything.....

MR BALLUTA: Yeah.

CHAl RVAN O HARA: .. ... at all | don't
t hi nk.

MR BALUTTA: Sone of themdidn't get any
at all.

CHAl RVAN O HARA:  Knutson Bay got sone.
MR BALLUTA: Yeah.

CHAl RVAN O HARA: Kakhonak. There were
sonme here and there, you know. | know that. |In a very
short period of time, Upper and Lower Tal arik, and I
wat ched both of them because | was al nbst on a charter
every day, through those rivers, they were there for a
while red and then they were gone. The bears were there
for a while and they were gone. So it's had quite an
i npact on the whole system so.....

MR KRIEG Ckay.
CHAI RVAN O HARA:  Thank you very nuch.
MR KRIEG Thank you.

CHAl RVAN O HARA:  Appreciate it. Ckay.
Bristol Bay Native Association.

MR. SAMUELSEN: No, you've got sport fish.

CHAI RVAN O HARA:  Ch, sport fish. Sorry.
Sorry about that. OCh, ny goodness. Yeah.



00132

OCO~NOUITRWNE

MR. DUNAVAY: Ckay. Dan Dunaway, Fish and
Gane, Sport Fish, and I'Il try to keep this pretty brief.
Figured 1'd give you a little bit of information of what's
going on with sport fish.

One of the first things, in July -- as of July, we
est abli shed a new area sports fish nmanager position in
Bet hel , which is going to relieve ne of the Kuskokw m
duties that |1've had for a couple years, and |l et nme focus
on Bristol Bay, so we've got a guy nanmed Bob Lafferty in
Bet hel now that will deal with everything from Cape
Newenham north. And |I'mnot sure his full area. | think
sone of the Lower Yukon as well as Kuskokwim And it's
probably really good timng considering the headaches they
had up there this year

I was hoping to have a season summary to hand out
to you today, but it's not ready yet. W're putting a
little nore time and scrutiny into it, because it wll
probably turn into our Board report. Wien it is conplete in

the next hopefully two, three weeks we'll be trying to get
that out. So I'Il try to touch on a few points here just
verbal | y.

One of the other things, too, to be aware of, is
that we had a major review of our statew de harvest nail
survey estimators, and there have been sonme changes and

they' ve -- we've gone back fromrevising our estinmates of
effort, catch and harvest from'96 through '98. And so if
you see tables that conme out here this fall, and we're just

starting to get themupdated with different nunbers, we're
not playing any ganes. W're trying to provide a better
estimate. There have been -- sone of the estimates went
up, a lot of themwent down, an it's kind of random It's
not a consistent thing, and it has to do with corrections
for bias, and beyond that | don't understand it too well.
But | just want to get that out -- up front. |[If you have
an old table, and we see a new one here, and there's
different nunbers, we're trying to do a better job at it.
And that's al so why sonme of these -- we're going to have to
have -- update a |lot of tables for the Board and all.

Goi ng through sonme of the major fisheries for this
season, Togi ak king salnon, we had a pretty good escapenent
in the end. 11,000, and | believe our escapenent goal is
ten. So l'mreally pleased with that.

Nushagak kings didn't do as well as we forecast. |
think we were estimating 57,000 kings past the sonar
counter. There was no commercial fishery. The sport
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fishery wasn't restricted, but it was just knocking on the
edge of the door there. 55,000's the trigger, and we
consistently projected just above that level, and that's
why following their plan we didn't have any restrictions,
but it -- it was kind of nerve wacking. | sure wish we
could get back to where we're -- into our 75,000 fish in-
river goal and everybody was neeting their goals
confortably.

The big news is the Kvichak sockeye sal non run as
you well know wasn't very good, and July 12 | announced |
announced a closure in the sport fishery. Concerned that
we would be interfering with the subsistence priority and
t he bi ol ogi cal escapenent levels in the area. And now
that's touched off a bit of a controversy between the
econom c trade-offs that happened. Folks that also are
dependi ng on the recreational fishery for their incone.
W're going to be working with the advisory commttees in
that area especially getting advice on what an appropriate
trade off is. This is where we're really going to need
hel p and getting a |l ot of participation fromthis area in
to the Board telling themwhat's acceptabl e, subsistence
opportunity and recreational opportunity. W'd like to
have kind of an in-river nmanagenent plan that will give ne
a directive so I"'mnot making arbitrary allocative
decisions that I'm not supposed to do, and we want to do
this nore as just an in-river thing, and not really involve
the coommercial fishery. | don't want it -- | think we can
do that in-river. So we're hoping to gather nore
information for this next Novenber Board workshop where
they' || be evaluating the information that we collect, and
I think they're forwarding a proposal, or considering
forwardi ng a proposal, a Board generated proposal to
devel op this plan.

Movi ng on down around the coast, sonme of our other
maj or ki ng sal non fisheries, Al agnak and Naknek that the
escapenent |evels weren't particularly good. They were
bel ow average. It's a real surprise in the Al agnak where
we had the commercial fishery for sockeyes closed for so
long. Usually that neans a really good king escapenent, so
it tells ne our -- well, conbined with the poor Nushagak
return, that sonmething's going on, and we didn't get as
good king run as we'd |iKke.

Movi ng on to coho sal non, much of the bay did
pretty well. W did very well in the Nushagak R ver, and
met -- well above the in-river escapenent goal, and there
was no need to restrict any fishery.
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The Ugashi k River coho run was a source of concern,
but it was very unclear. | was getting so nmany conflicting
reports, but | spent about three weeks kind of steadily
collecting information, and if I'd had some sort of
consi stent indicator of really bad runs, | mght have
restricted the sport fishery. As it is, | didn't. Just
yesterday Keith Wland flew aerial surveys of the river for
coho escapenent, and | haven't -- | didn't even know he
went until this norning, and | haven't found out what he
counted, so I'mgoing to be eager to do that. But | help
pay for those surveys so that we could all know our best
estimate on those. |'m hoping they ended up okay, but
those are really only index flights. They're not as
rigorous | don't think as some of our other sockeye
surveys. They haven't been done as long or as
consistently, but we will have sone nunbers to | ook at.

Probably nost of you know t he Board of Fish
neeting' s scheduled in January, and they're beginning to
get their schedul e together of what proposals they'|ll see
when. | saw a draft e-mail this norning. | was hoping --
Joe was going to be here to speak to board process, but all
"Il say is that we're going to be trying to advertise as
best we can, encourage participation when those
opportunities come. And again the Kvichak in-river plan
will be a big focus of ny activity as well as the other
proposal s.

Touching on projects for sport fish, this |ast
sumer our biggest one was a joint creel survey on the
Nushagak River. It was the Departnent of Fish and Gane and
Chogyung (ph) limted did kind of an experinental handshake
arrangenent that | think worked pretty darn well, but we
don't -- we're just now editing the data. W did get
counts all the way from Bl ack Point to Stuyahok R ver on a
pretty consistent basis. Counts of anglers, and it will be
real interesting to see what we get there.

W had a small scale creel survey on the MLung
River, and | think partly because there was no restrictions
on the Nushagak River, and because the Togi ak Ri ver did
pretty well, we hardly had anythi ng happening. Very little
sport fishing activity. | think probably a little |ess
than we've had in sone other years.

W al so had a Naknek Ri ver rainbow trout abundance
project. This is the second year of that. W've got a
grad student on that. |'magetting pretty excited, we may
actually be able to estimte the abundance of spawni ng
rai nbow trout in the spring there. W'Il be doing radio
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telemetry on that stock starting next summer, and then
that's supposed to be conplete a year fromthis spring, so
a year from-- My of 2002 | think we should be done.

W also did Lower Talarik rainbow trout cree
survey, and that's nore just nonitoring that fishery and
keepi ng nme sonmewhat involved with Iliama area fisheries.
And it seened to have come off normally.

W also did participate in the design, and we were
hoping to participate a little bit in the actually field
activity for the Al agnak angler index program but
conmmuni cations got kind of difficult, and we coul d never
coordinate to get ny staff on the ground with the fol ks
doing the index. The Park Service is going to provide ne
with a rough summary of the data here as soon as they can
put it together. And | hope to use that in designing an
Al agnak creel survey next year that will be a lot nore
rigorous. And |'ve also submtted a request to the Federa
Subsi stence projects for funding to do a much | arger survey
than I normally would do just with state funds. And we're
begi nning to di scuss possi bl e designs and system for
conducting that. And that's kind of our normal rotation,
that we rotate anong our major salnon fisheries, and the
Al agnak's kind of on deck, so that's going to be our
centerpiece of activity next year, as well as on-going
Naknek rai nbow trout, and other priorities as crop up at
the Board of Fish neetings. W'IlI|l probably nake our final
decision in February.

And as |'ve nentioned, we've provided -- supplied
sonme preproposals to the federal subsistence systemfor
possi bl e fundi ng and probably highest on the list is this
Al agnak sal non creel survey.

Anot her one is the Bristol Bay rai nbow trout
protocol, where we would try to evaluate our data
t hroughout the whole Bristol Bay area, cone up with a
system of evaluating the data we have and establi shing our
hi storic benchmark for each system | know a | ot of these
federal agencies that are doing plans have started asking
us to be nore definite with our rainbow trout nanagenent
pl an that just says manage for historical size and age
conposi tion. And | know Mark Lisac is saying, well, what
isit? So we're going to hopefully -- we'll be able to say
what it is, or at |least have a | ogical systemfor
est abl i shing one, and then seeking data for those systens
that we don't have any data on yet.

There's other ones that have been submtted.
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Kvi chak and Newhal en Ri ver sockeye creel surveys are
possibilities. Newhalen and Tazi m na River rainbow trout
abundance assessnent is one. Al agnak River rainbow trout
abundance was one we -- and | think I put in another one.
| can't renenber what it was.

And that's the extent of ny report. |[|f you have
any questions, |'d be happy to answer it.

CHAI RVAN O HARA:  Counci | rnenbers, any
comments that -- any questions you m ght have? M what a
qui et bunch. Hey, don't |eave yet now. There are about
three things we want to talk to you about here. One was
basi cal |y other than maybe not getting quite as nmany kings
as you wanted in sonme districts, you did fairly well other
than the Kvichak, you know. | know that the sports
fishermen in the Naknek are really, really happy and
i npressed with what's happened with the rai nbow popul ation
inthat river, and |I've talked with several of the guides,
and they really had a good year. Ugashik | think got
escapenent anyway. Egegi k got plenty of escapenent. And
Naknek probably had an overabundant escapenent of reds.
Ri ver systens over there on the west side got fish. and
the Al agnak, the Branch got its mllion fish. And | was up
on the Naknek the other day, and, oh, naybe three weeks
ago, and those reds were spawned out, but, | nean, they
were just thick. They were just biting your hook al nost
every other tine.

And so | guess the thing | wanted to ask you was
the nasty little one on the closure of the sports thing.
Probably get thrown out of the nmeeting -- building
i medi at el y upon saying this, but granted subsistence was a
tough one, was it five fish a day they could take on the
Kvi chak?

MR. DUNAVAY: For sport fish, yeah, that's

the.....

CHAI RMAN O HARA:  Yeah

MR DUNAVAY: . .... bag limt.

CHAl RVAN O HARA:  Unh-huh. Wuld it have
hel ped to at | east give themone fish a day and still have
been able to get by without getting critically shot and
still give thema little bit of business? That -- |'ve
talked with people in the Igiugig and then |I've talked with
sonme of the |lodge owners. | fly for kings, and | neet a

| ot of people and talk with a ot of people, and | know
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that they were pretty devastated in a pretty big way as, of
course, we all were, but how do you nake a decision |ike
t hat anyway?

MR DUNAVAY: Well, | was.....

CHAI RVAN O HARA:  That's the way |'d have
done it anyway.

MR DUNAVAY: | was at that point right up
until two days before we decided to actually close, and
I"ve been hit with sone pretty hard criticismin other
fisheries where ny actions were viewed as just a token, but
not really substantial. | also -- 1 had -- did a |ot of
learning in this process. | had thought that nore of the
sport fishery had progressed at the date that we'd chosen.
I"ve learned | was wong, that the fishery really goes on a
ot longer. So I was concerned that nost of the take had
probably already occurred, and | felt | would need to

really slamit down to have any biological effect. | was
beginning to hear a lot nore conplaints fromthe
subsi stence folks. Wen | first -- when Slimand Jeff

Regnart called nme that, hey, things are | ooking really bad,
| started calling everybody I could think of in the |ake
area to find out what's going on with subsistence. | tried
calling Andrew, and | think | talked to his wife. | talked
to Bill Trefon, a nunber of folks around the lake trying to
get a picture. And | was still leaning towards just a one
or two fish bag Iimt. But when | say their in-river test
fishery just not producing any fish, it didn't seemlike
any were comng, and it just continued, and | guess fromny
days of being on the tower back in '74 and '75 nyself, |

| ooked at those nunbers and it just -- it really shocked
nme. And we discussed it with -- well, | understand that ny
supervisor -- | talked with ny two i nmedi ate supervi sors,

Doug McBride and Craig Wtnore, and they carried it on to
our director, Kelly Hepler at the tine. And | think it was
di scussed all the way to the Governor or sonething, and it

just seened at the time, | was becom ng very concerned
whet her we were going to really see much fish at all. |
felt it was -- and | al so heard growi ng concerns fromthe

subsi stence fishermen. Wen | first called, they weren't
worried, but | called back three days | ater, and peopl e had
had a chance to put their net and were getting -- Kakhonak
was getting concerned. And so | said, well, |I'd better be
safe and be biologically sound and agai n observe that spor
-- the subsistence priority, and so we went to a cl osure.

CHAI RVAN O HARA:  Robi n?
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MR SAMUELSEN. Yeah. Dan, was there other
speci es avail able to these sport fishernmen besides sockeye?

MR DUNAVAY: Well, that's where it get
real hard. In the Kvichak there's not a whole |ot,
particularly further up in the |like Newhal en area. Now, |
al so cl osed the Al agnak, because at the tinme there weren't
any fish to speak of in the Alagnak. Right after |
announced the closure, | started hearing there's fish
comng, and in fact in the end the A agnak did very well,
i ke you say,.....

CHAI RVAN O HARA:  Yeah

MR DUNAWAY: . .... 450 sone thousand, and
that wasn't necessary.

CHAl RVAN O HARA:  How nmany?

MR DUNAVAY: | believe Slimhas estimted
450, 000 escapenent. And the thing there is at least in the
Al agnak they do have kings and chunms and hunpi es as
alternative species, as well as rainbow and grayling.

MR SAMUELSEN:. Yeah

MR. DUNAVAY: The Kvichak's a | ot tougher

on folks. They do -- a lot of the people only cone for the
reds. 1t's sonmewhat nore of a nmeat fishery, especially at
Iliama and right there at the Newhalen River at Iliamma

and also at Igiugig, and, you know, |'ve spent a |ot of
time going what should |I have really done, and this is why
we're | ooking for direction fromthe folks up there. A ot
of them are subsistence. They're subsistence users, but
they' re econony depends heavily on recreation, so who
better to give the Board.....

CHAl RVAN O HARA:  Yeah, it's two-edged
sword really in a lot of ways. Robin, anything el se?

MR. SAMUELSEN: No, | just think, you know
Dan did the right thing. Hearing the -- a nunber of -- at
this table and throughout the fall even a nunber of people
up there have a hard tine neeting their subsistence needs,
and a lot of themdidn't nmeet their full subsistence needs,
got to parcel their fish, and with the sport fishing
effort, and recogni zing that the down streameffects, you
know, there was no commercial fishery, we had drifters --
| ocal drifters subsistence users in the fall, but during
the summer they're commercial fishermen, Naknek fishernen
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that historically fish the Kvichak, Naknek, and then
setnetters that sit on the Kvichak side, no place to go, so
I think everybody needs to share in the burden of
conservation, and surely the resource cones first, and
after the resource, it's subsistence users.

CHAI RVAN O HARA:  It's a tough one.
Hopeful | y when you.....

MR DUNAWAY: Yeah

CHAl RVAN O HARA: .. ... come back next year,
you' |l | have better news.
MR DUNAVAY: Well, | think -- I'Il feel a

| ot better if we get, you know, sonething on the books that
the public up there gives us, this is the appropriate
trade-of f, and there's a nunber of things could be done,
and we'd want to explore all options and -- for that.

CHAI RVAN O HARA: Let ne share -- excuse
nme, go ahead.

MR. SAMUELSEN: |'ve just got another
question about that, you know, | think you ve got to | ook
at the fishery in its whole context. | nean, the people up

on the | ake whether a subsistence or a sport user are not
separated fromthe stock that enters the river system the
fish that enter the river system So | Hope the board has
the foresight to ook at along the fish's mgratory route,
what' s happeni ng i n Kvichak Bay, and what's happening in
Kvi chak River, as well as in Lake Iliamma, because that
woul d be a whol e different avenue we're turning, and, you
know, elevating sport fish above commercial. We'Ill all be
there in January.

And by the way, M. Chairman, we have a workshop
January 22nd, but we al so have a Board of Fish neeting that
starts January 9th, and runs to February 2nd, and Bri stol
Bay, AYK and Area Mare going to be in a nega neeting.

CHAI RVAN O HARA: | know where we're goi ng
to be at. W know the board process. W're going to be
there. Yeah. Well, if there's no other comment? Yeabh,

Pet e?

MR ABRAHAM Yeah. Wsat's the health of
i ke dolly varden, rainbow, and the other species in that
area? | mean, what -- what's the popul ation | ook |ike? |
nmean, to -- like, you know, like two, three years ago unti



t oday.

MR DUNAVAY: I n the Kvichak?

MR ABRAHAM  Yeah

MR DUNAVAY: Really don't know. W
haven't -- we had a 12-year rai nbow trout abundance project
going on in -- at lgiugig, and if we'd have continued it,

it mght have been very interesting to see, but there's a
time where you' ve got to end a project, put your noney in
ot her concerns, other places, and |'ve discussed this Dan
Salnmon. It's kind of regrettable that we didn't do it a
few nore years. Talking to Gary Ni el son i n Kakhonak and
Dan Salnon in Igiugig and a few others, especially |ast
year, not this season, but 1999 season, that rainbow trout
behaved way differently. They didn't go into the sport
fishing hotspots in | ate August through Septenber |ike they

normally do. They -- in Talarik Creek they finally showed
up in Cctober. Gary told nme they never really did in
Kakhonak. Copper River, | don't really know. | got the

i npression that they did show, but very |late.

| haven't |ooked at the data we col |l ected on Lower
Talarik Creek this year. W could go back and | ook at

wei ght -- a conparison of weight. In the past we've done
that, conpared the -- what we call the condition factor,
nmeasure of fatness or -- of rainbowtrout. It's a

| engt h/ wei ght rel ati onship, conpared it to the nunber of
sockeye sal non counted at the Igiugig tower, and they
seened to track, that when you have a | arge nunber of
sockeye in the system the rainbow trout in Talarik Creek

seemto be fatter. But that's a real |oose analysis. It
hasn't been done rigorously. And like this year it seened
like we still had a fairly abundant nunber of fish in

Tal ari k Creek.

In fact 1've got to be careful here, but
conversations with Slimseened to indicate that a | ot of
the streamtributaries around Lake Iliama did okay with
t he nunber of sockeyes, but where their fish were m ssing
was the | ake beaches, the big beach spawners. | think also
sonme rivers didn't do particularly well. Only 180,000 in
t he whol e Newhal en system But as -- that's the best
neasure | have. | don't know about dolly varden or
grayling as far as abundance or condition factor.

MR. ABRAHAM The reason why | ask this
question is because now if the fish are m ssing or do not
go up that river, or are late, by studying these other
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speci es, you know, you mght find sonething, you know,
what's going on with the -- maybe the | ake, the water. |
nmean, it's got to do with the vol cano eruptions soneti nes,
or tenperature of the water. You know, those can -- those
woul d be the factors. | nmean, we're -- you know, we don't
know, and I -- you and | -- | don't know, but by | ooking
that route or that direction, sonmething mght click, and
then we mght find out.

MR DUNAVAY: Well, | know the Depart nent
is really scrutinizing every bit of data we have. There's
going to be a major neeting here | think the end of next
week reviewi ng the whol e biol ogi cal assessnent for sockeye
sal non program The Departnment uses snolt counts and
escapenent surveys and such. But data |I know about to
date, it seens to indicate that there are a large -- a good
nunber of snolt left the system They just never cane
back. But, yeah, what | would expect if the sockeye
nunbers declines and stay down is we'd see all the other
species start declining, too. But |I heard of that problem
yet, and what we're doing at Talarik Creek, | don't think
would -- it wouldn't junp out at us right away.

CHAl RVAN O HARA:  Robert, did you have a
comrent here or not?

MR. HEYANOG. | had a question.....
CHAI RVAN O HARA: Go ahead.

MR HEYANO ..... for Dan

CHAI RVAN O HARA:  kay.

MR. HEYANO. What's the status of the trout
popul ation on Iliama R ver?

MR DUNAVAY: | don't know. W haven't
done any work there since we did it, what, '96 and '97, and
then that winter the Board of Fish adopted a catch and
rel ease regulation for | think both species on that river,
and we haven't gone back. Typically it takes probably
five, six years before you can even neasure a change, but
we do have a lot nore restrictive regul ations on that
river, and woul d expect that that would be about the best
we can do | think is cut down the effort there. | knowin
the past when |I've talked to Jeff Regnart, that was
probably one of the nost consistent sockeye spawni ng
streans. He said he saw less variability there than a
nunber of other streans in the area. Now, | don't know --
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I haven't seen any nunbers for the aerial surveys this year
to know if it's still in the same range that it has been or
not. So is that what you're getting at partly, is could
that be an indicator, or.....

MR HEYANO No. No, | -- just it.....
MR, DUNAVAY: . .... just strictly a.....
MR HEYANC ..... was brought to our

attention, you know, here was a river systemthat had a
very heal thy popul ation of trout, and suddenly it's
crashed, and you had to go to a catch and rel ease fishery,
and | was just -- it seens to me when you have a system
like that, you' d focus sone attention on it to kind of
nonitor or baby it along, and so you don't knowif it's
recovering or if it's still down at the | ow popul ation
levels or.....

MR DUNAVAY: No. W didn't see that we
could do a whole lot nore after '96 and '97. W -- our
catch and release, '98 was the first, let's see, '98, '99,
| guess 2000 here, three seasons of fishing. M experience
here on Naknek River when we were concerned about the
rai nbow trout, it took five years before we even saw a hint
of a change in the rainbow trout there. And it took
another three or four before it was nore readily apparent,
and we got the coments |ike Chairman O Hara brought up
earlier that fishing's good now So | -- you know, we
m ght want to ook at it again in a couple of years. W
even funded a subsistence survey there, because there were
some questions whet her subsi stence take m ght have had
sonmething to do with it, and it -- what | recall, Ted m ght
correct ne if I'"'mwong, but it sounded |ike people said,
we don't go there any nore, there's not enough fish to
bother with, so | think it's pretty well protected right
NOW.

CHAl RVAN O HARA:  Ckay. Well, thank you
very nmuch, we -- oh

MR BALUTTA: Catch and rel ease of sal non,
| notice -- a lot of people have noticed right in the
Village of Newhal en, they're fishing up above, and the
| odges said they're just catching and rel ease, and we see a
| ot of dead salnon floating down the river, and they say
it's catch and release. | don't know whether that catch
and rel ease have killed the sal non.

MR DUNAWAY: Well, I'msure -- well, | --
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yes, sone fish do die fromcatch and rel ease, and the

sl oppi er peopl e are about releasing or handling the fish,
the nore likely they are to die. Sonmething I'd really like
to do over there would be to, if we could get perm ssion
fromthe Al aska Peninsula Corporation, to devel op that
easenent trail down to the Newhal en River, get sone posters
up and such about how to properly catch and rel ease fish.

I know this is a growi ng concern, and we're trying to | ook
into nortality estimates for sockeye on catch and rel ease
fishing, but I don't -- usually it's cohos and kings are
what all the noney's been spent on, and | don't know i f
that conpares any to sockeye. So | really don't have any
data to go on

CHAl RVAN O HARA:  Ckay. A short report
that turned into a long one. And we -- no, we thank you
for comng and giving us the information, because this was
very inportant, these species other than what we, you know,
pound by pound and ton by ton is inportant too, and so we
thank you for taking the tinme, and we have your proposals
here... ..

MR, DUNAVAY: Ckay.

CHAl RVAN O HARA: ... .. that came in. So
t hanks a | ot.

MR DUNAVAY: Al right. Thanks for the
opportunity. Call nme if you have nore questions.

CHAl RVAN O HARA:  Ckay. Any nore fish out
t here? BBNA?

MR. ANDERSON. M. Chairman, Ral ph
Ander son, BBNA Natural Resource. Before the dinner break,
we heard Ron Squi bb give us the sad news about the Northern
Al aska Peninsul a caribou herd. Well, this sunmer | had the
unpl easant task of delivering 40 federal permts to the
Peninsula villages. Qur process is outlined in the nmeno
that | wote you. | -- just for the sake of tineg,
woul dn't go through and read the whole thing. Basically
the project began on July 18th with a phone call that |
received fromthe Fish and Wldlife Service, Pat
McC enahan, diff, Darryl Lons and Dave Fisher. W
di scussed as | recall four topics that seened to stick with
me. First was the need to fast track this project due to
the time that we need to execute a cooperative agreenent,
and travel to all the villages and deliver all the -- to
deliver the permts. W also discussed the need to contact
the village councils to arrange the neetings.
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Dave Fi sher raised a concern about |ocating 28
federal permts fromlast year that di sappeared. Nobody
seens to know where they are. They haven't been reported
on, for any post-hunt reports haven't been submtted.

And as | recall, Darryl Lons also raised a concern
that one of the villages on the Peninsula hadn't
di stributed any of the permts that they were all ocated
| ast year.

On July 28th I -- by July 28th | had contacted al
the vill ages, nmade arrangenents, travel arrangenents.
Adiff Edenshaw and | were scheduled to travel to all the
villages. And also by July 28th, | had contacted Ted Krieg
who had coordi nated the project for BBNA | ast year to try
to figure out how they -- how the nunbers cane about, and
how they distributed the 60 | ast year. And based on the
information that | received fromhim and what he expl ai ned
to me was that as he recalls, that the initial nunbers were
based on the percentage of Tier Il permts that were issued
to each of the villages, so | used that sane formula for
the 40 permts this year. And the formula and, you know,
ny -- the attachnents to the nmeno describe the nunber of
permts, the percentages, and where they went. The second
attachnent |lists the permts by nunber by village, so that
we know which villages got which permt nunbers. And |I'm
not sure whether or not those kinds of records were kept
for last year, so sonme of the permts are -- you know,
aren't accounted for

Basically diff and I flew fromone end of the
Peninsula to the other in two days. W took a seine boat
around fromthe Lagoon to the Bay, kind of choppy weat her,
in order to keep on schedule with our neeting that evening

with Ivanof and Chignik Bay. It wasn't too pl easant
delivering one permt to Ivanof. It wasn't very pl easant
delivering three permts to -- or two permts to Chignik

Bay, either. The last of the permts were delivered on
August 7t h.

And as | -- when | delivered the permts at each
village, | want to explain the process just to nmake sure
that, you know, we all -- you know, that you all understand
that we just didn't go -- | just didn't go and drop the

permts off and say, here, have at it. Wat | did was
expl ained the permt, the designated hunter forns that are
-- you know, that were part of it. | gave copies of the
spreadsheets that are attached to these, to the nmeno here
to the village councils, or to the village adm nistrators,
and expl ai ned the process that | used. And | al so asked
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themif there's any way that you can nake it better. |
nmean, am | going about this wong here, or if they could
think of a better way to distribute the permts, and they
really couldn't think of any other way, and in fact said
that they thought that the systemthat | had conme up with
was pretty good.

| also explained that they needed to advertise the
availability of the permts for those people who live in
the village that don't -- that hadn't received a State Tier
Il permt. | also suggested a random draw ng, and to
forward me copies of the applications once they were
conpl et ed.

The | ast of the permts |ike |I said were delivered
on August 7, three days before the opening of the season.
| thought that was -- | set -- | wanted to get the permts
out before the season opened.

And Pat Mcd enahan and diff and | returned back
here to Naknek as you renenber, Dan, on Septenber 6th to
answer some questions regarding the AN LCA provi sions.

There are a coupl e of reconmendations that | have
here that are on the last -- on page three of the neno.
One is that -- or the first is that it's probably |ikely,
nore than likely that the herd is still going to be in Tier
Il status next year. | really think that sone pl anni ng
needs to take place. | nmean, | just really didn't think
very nmuch of getting a phone call the end of July with the
season opening in the first part of August, saying, hey,
you know, we need sone help here. W knew a year ago that
the herd was in trouble, being in Tier Il status then. W
had plenty of tine | think to plan for this, but nothing
real |y happened until the end of July as far as the 40
permts go. W were in contact with the State Subsi stence
Di vi sion, and hel ping them coordi nate, validating the
applications fromthe villages for state Tier Il permts
back in May. | nean, if it's one thing, it's probably nore
criticism-- | nean, nore frustration on ny part that I'm
voi cing than anything el se. You know, we -- if nore
pl anni ng was invol ved, you know, we could have had, you
know, better preparations, the village councils would have
been nore aware of when the activity would be taking place.
The village coun -- you know, we could have done -- we
coul d have done a better job in briefing themon sone of
the regul ati ons and procedures that we -- you know, that
are required.

The second recommendation that | have is that a
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conference -- another conference should be organized. In
1998, March of '98, the first conference was held before
the herd went into Tier |l status, and another conference

-- | nmean that was with all the villages on the Peninsul a.
And anot her conference hasn't been held since then. And

think that now that the herd -- and we've been through two
Tier Il seasons now. W saw the graph, the chart, you
know, the steady decline of the herd. | think it's

i mportant that the subsistence users be involved in getting
this information, that they know that they' re able to neet
with the biologist and get the kind of information that
you're getting, that you' re being presented here. | think
it's -- you know, | think it's also inportant that they be
i nvol ved in devel opi ng strategies to address the concerns
that have arisen during the past two years. | don't know,
and to -- and if need be, you know, cone up with a permt
di stribution systemthat works, if the one that | cane up
with doesn't, that people aren't happy that -- you know, |
nmean, just addressing a whol e bunch of issues that, you
know, at the conference, as well as getting, you know,
reports that you've been hearing on the status of the herd.
| think it's really inportant for themto hear this

i nformation.

That's all | have.

CHAI RVAN O HARA: kay. Questions, Counci
nmenber s?

MR CHRI STENSEN: What are you going to
hear four, five nore years of Tier 117?

MR ANDERSON:  Par don?

MR CHRISTENSEN: Tier Il1's going to be
here for four or five years. The last tine they had
decline on caribou, back in the 30s, they released a bunch
of reindeer between Pilot Point and Port Heiden. They all
took off, mxed in with -- then the popul ation grew.

CHAI RMAN O HARA:  Good i dea.

UNI DENTI FI ED VO CE:  Yeah.

MR CHRI STENSEN: Lots of caribou --
rei ndeer they rel eased.

CHAI RVAN O HARA:  From 60 to 40 permts?
MR. ANDERSON:. It dropped from 60 to 40.
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1 CHAI RVAN O HARA:  And that's because why?
12% MR ANDERSON: Because the herd decli ned.
g CHAI RVAN O HARA:  Oh, | see. And why

6 weren't they issued earlier? You -- it had.....

é MR ANDERSON: | have no idea. | nean, |

was just called on July 18th by the Fish and Wldlife
10 Service asking for help. So I.....

11

12 CHAI RVAN O HARA:  So who was supposed to
13 have sent them out?

14

15 MR ANDERSON:  Pardon ne?

16

17 CHAl RVAN O HARA:  Who was supposed to have
18 sent them out?

19

20 MR ANDERSON: It's their hunt. | nean,
21 they.....

22

23 CHAl RVAN O HARA:  But who are they?

24

25 MR ANDERSON: It's the Fish and Wldlife
26 Service, Pat Mcd enahan and -- called and -- | nean, the
27 first part of ny neno, | describe that tel ephone call. The
28 way | see -- you know, | offered ny assistance in

29 distributing the permts.

30

31 CHAI RMAN O HARA: | thought BBNA -- | don't

32 know where | got the idea that BBNA did that, but it's not
33 BBNA's job though?

gg MR ANDERSON: It's a federal hunt.

gg CHAI RVAN O HARA:  Yeah.

gg MR. ANDERSON. It a federal permt hunt.
32 CHAI RVAN O HARA: On the 40 permts.

fl% MR ANDERSON:  Yeah.

ig CHAl RVAN O HARA:  Yeah. Yeah. GCkay. But

46 the State of Al aska's responsible for the 600?
48 MR. ANDERSON. The Tier Il permts, yes.
50 CHAl RVAN O HARA:  Yeah, Tier Il. Yeah.
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MR CHRISTENSEN: | think they're down to
400 now.

CHAl RVAN O HARA: 400 now?
MR CHRI STENSEN.  Yeah.

CHAl RVAN O HARA:  Yeah. Yeah, two -- was
t hat because of decline, or was that because.....

MR. CHRI STENSEN: (I ndi scernible -
si mul t aneous speech)

CHAI RVAN O HARA: ... .. 200 were not used?

MR. ANDERSON. They sai d decli ne.

CHAl RVAN O HARA: Decline. Not because 200
were lost? GCkay. Yeah, that was runored that 200 never
got turned in, and I don't know how nany ever got turned
in, but it's because of decline of the herd.

MR. CHRI STENSEN: They're easy to get. And
a man from Ari zona got one of those permts. GCot a plane
to cone up, and got a caribou and went hone.

CHAl RVAN O HARA:  Ckay. Thank you.

MR HEYANO M. Chairnman?

CHAI RVAN O HARA: Wit a mnute.

MR. HEYANO Didn't BBNA | ast year do the
60 Tier Il permts?

CHAI RVAN O HARA:  Yes. Yes, didn't they?

MR. ANDERSON. We distributed -- they're
federal permts that we distributed.

MR HEYANO R ght.
ANDERSON:  Uh- huh. (Affirmative)
HEYANO.  The 60.

2 3 %

. ANDERSON: And we did the sane thing
with 40 this year.

CHAl RVAN O HARA: Used the sane formula, it
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just kept getting smaller.
MR ANDERSON:  Yeah.

CHAI RVAN O HARA: Does that answer your
guestion, Robert?

MR. HEYANO.  Yes.

CHAI RVAN O HARA:  kay. ay. Is that al
fromBBNA, or is there another report going on besides
t hat ?

MR ANDERSON: That's all | have.

CHAI RMAN O HARA:  No? Al right. Thank
you very much, Ral ph. Appreciate that. So we probably
shoul d go back up then to that other item Ckay. U S.
Fish and Wldlife Service, Subsistence Managenent, and that
woul d be Tayl or Brel sford.

MR SAMUELSEN.: M. T.

CHAl RVAN O HARA:  Hol | er when you want a
br eak.

MR CHRISTENSEN: Go sit in the m ddle.
CHAl RVAN O HARA: Pardon ne?
MR CHRI STENSEN: Hey, in the m ddl e.

MR BRELSFORD: Sit in the mddle where the
fun all happens. diff, maybe you could hel p ne hand out
-- there's three itens.

CHAI RVAN O HARA:  Tayl or, about how long is
your report?

MR BRELSFORD: Well, | was going to
suggest that maybe we could do this in parts, and you can
deci de how nuch tinme tonight. (Indiscernible, coughing)
2000 season.

CHAI RVAN O HARA: W' ||l take a five mnute
break while you're witing that down. Everyone's |eaving
anyway so let's just take a five-m nute break and.....

(OFf record - 9:00 p.m)
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(On record - 9:05 p.m)
CHAl RVAN O HARA:  Taylor, talk to us.
MR. BRELSFORD: Thank you, M. Chairman.

Taylor Brelsford. |It's certainly a lot of fun to be back
with the Bristol Bay Regional Council. Walking in the room
this even -- this afternoon was |ike old hone week. G eat

to see a lot of famliar faces, and I'mreal pleased to be
able to talk with you about some inportant new work and
some i nportant successes that we're seeing in this resource
nmonitoring programin its first years. Wat |'mgoing to
propose is that we talk a little bit about sort of this
very first year, the year 2000, what we did this current
summer, then | ook ahead at projects for 2001, and | know
there's a lot of interest in what was submtted, where we
are in ternms of making decisions, and in particul ar when
the Council will have full information about the projects
that are advanced and have an opportunity to submt your
advice to the Board. And then finally I want to be sure
that we kind of alert you to the upcom ng schedule for the
projects for year 2002.

So in the briefing booklet, and I'll quit at any
point inthis, if we decide that we want to start fresh
t omorr ow nor ni ng, okay?

CHAI RVAN O HARA:  That's okay. Carry on

MR. BRELSFORD: In the briefing booklets,
we're at tab G And those -- that first two-page item
front and back, really gives a very quick sunmary of the
resource nonitoring program and | think nost folks in the
Council are famliar with the fact that when the Federa
Subsi stence Board entered into fisheries nmanagenent,
actually the Secretary of Interior made a comm tnent that
we woul d create a new fisheries information programto try
and i nprove the accuracy and the extent, the scope of
fisheries data as a way of inproving nanagenent for al
managers, for state and federal nanagers, so that over half
of the funding was commtted to new fisheries information
pr oj ect s.

As we've said many tines with the Council, we
wanted to |l ook at three different areas. One was stock
status and trends, another was harvest nonitoring, and a
third was traditional ecol ogical know edge.

W' ve nmade quite an enphasis on this notion of
cooperative projects, and you'll read in the text that, you
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know, we've | ooked for projects that had direct invol venent
of local conmunities or regional tribal associations. This
again was a commtnent that the Secretary has nade, and

we' ve -- and the Board has expressed continuing interest

in. Dan, | think actually you were in sone of these
deci si on neetings, and you knew the scrutiny about ensuring
that we were providing funding to the regional

organi zations, to existing strong prograns in the State of
Al aska, and then to some of the prograns.

The kind of head count at the end of the summer was
that there were 83 local hire positions, summer seasona
positions in the projects this sumer, and out of those 83
| ocal hired, 69 were Al aska native. So we think the
nmessage has gotten out to all of the partners that one of
the purposes of this is to create a whole new | evel of
i nvol venent for |ocal people in fisheries science, as a
result of that, nore understanding, nore critical insight
into how the fisheries nanagenent process worKks.

So if you look at the back of that first page, you
woul d see that we spent a total of $5.6 million in projects
in the year 2000. That's 45 different studies distributed
anong the regions and with the percentages that you see in
that small table. There were about 160 proposals, and we
went down to about 45 that we were able to fund, so about
20 -- about a quarter of the subm ssions were actually
successfully funded. W think it's pretty significant that
we were able to dedicate 38 percent of that, or $2.2
mllion to tribal organizations and |ocal hires. The
Al aska Department of Fish and Gane had budgets totalling
about just over that anount, 2.2, or 40 percent of the
total budget, and the federal agencies were responsible for
about 22 percent of the budget, or 1.2 mllion.

You would find later on in the -- behind that tab
an outline of the individual projects that were funded | ast
summer. There were, as | recall seven projects that were
funded in the Bristol Bay region, and you can see the
titles and the distribution of funding follow ng these one-
page descriptions. | think unless there are questions, |I'm
going to sinply leave it there in terns of talking about
i ndi vidual projects fromlast sunmer

| want to turn a couple of nore pages back in the
book if you would with ne. One of the real significant
projects that we took on, about ten pages back follow ng
the spreadsheets, this kind of sidewise bit, you' Il come to
a paper with a bold heading that says subsistence fisheries
harvest assessnent working group, and then it says requests



for cooments on draft reconmendations. And | think many
folks are famliar with the permts where you mark down how
many fish you' ve taken for subsistence purposes throughout
Bristol Bay, and in sonme areas of the state they have

cal endars where you get it at the beginning of the season,
you fill themout and you send it in at the end of the
season. There's a |lot of concern on the part of

subsi stence users that these estimates or cal cul ati ons of
subsi stence uses have to be accurate so that when we go
into allocation decisions, we have accurate information.
There i s enough concern about the validity of harvest data
in the subsistence area that we actually funded a request
fromthe Al aska Departnent of Fish and Gane in partnership
with the Alaska Intertribal Council to convene this working
group, and their goal was to review harvest assessnent

nmet hods all around the state, |ook at the issues or the
probl ens that | ocal people saw and tal k about sol utions
that would allow us to strengthen harvest assessnent in the
state, to look particularly at sone areas where the

probl ens were greatest, and try and use sonme of the good

I deas that were working in other places to lift the |eve

of accuracy all around.

This was a pretty inportant project. It's one of
the first tines that we've actually had a substantial pane
of tribal representatives, so there were five
representatives fromthe tribal sector, or the village
communities, sitting alongside three Al aska Departnent of
Fi sh and Gane nenbers, and three federal representatives,
conducting this review and sort of working their way
towar ds sone reconmendati ons.

This letter, the cover letter describes the working
group and its purposes. A couple of pages back you woul d
see the nenbership of the working group, and then |I've --
we' ve kept two pages fromthe actual docunent, just to kind
of highlight sone of what they were suggesting. The
recomrendations in a very general sense tal k about
nmet hodol ogy. These witten itens or nunbered itens, one
t hrough six tal k about sort of the technical nethods of
harvest assessnent. Sone of the rest look at things |ike
how | ocal communities should be involved, and a conm t ment
to reporting results back to the conmunity. So this would
be just a very sinple overview of the areas in which this
wor ki ng group has made far nore detail ed recommendati ons.
The full report of the working group at this point is about
30 pages, but this is kind of an overview.

And on the follow ng page, you would say this
listing of guiding principles, and | think this is the sort
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of thing where working groups really add a | ot of val ue.
They help us set sone |ong-term goal s about how to work
together in a productive and a responsible way. | guess in
light of the time, 1'mgoing to be real brief and say one
of the breakthroughs in these guiding principles has to do
with strengthening the commtnent to | ocal enploynent in

t he conduct of harvest assessnment projects, so we're

| ooking for nore systematic ways to work with regiona
associ ations or local communities on cal endars, permts,
what ever those techni ques shoul d be about i nproving
accurate harvest nonitoring.

So this is just kind of the overview of what the

harvest -- the working group came up with. They have asked
for review comments back by Cctober 25th, and if there are
sone folks in the conmttee that -- in the Council that

woul d be interested in the full report, we should ave
copies of it on the table here, and I would wel cone a
careful look at that, perhaps on the part of the triba
associ ation resource folks, or village natural resource
departnents. Please do take the tinme to read through and
of fer sone specific feedback to the working group if you
can.

Still on the sort of where we are in year 2000, the
next page refers to staffing to inplenment federa
subsi stence fisheri es. And the table sort of gives you a
qui ck overview. If you |ooked at the right-hand col um on
this one, it reads like -- it looks like this. diff,
maybe you can hel p John turn to the right page. It's

towards the back. Qur commtnent to Senator Mirkowski was
that we were not building an enpire, and that the federal
staffing woul d be the m ni num necessary to fulfill the
responsibilities under Title VIII, and particularly in this
research area we woul d be working in the partnerships
rather than full-time federal enployees. So what you see
here on the right-hand side is that the total staffing

pl anned to inplenent the new fisheries responsibilities
under the Katie John decision was 43 peopl e spread

t hroughout the federal agencies. as of the tine of this
witing in |late August, we had hired about 21, just under
hal f of those, and we had -- we were still in the process
of hiring 22 or about half as well.

| don't see the figures here, but | guess there are
two things that we've set out to do. One is to maintain a
pretty strong record in Al aska native hire in the federa
subsi stence program and | think we've been able to elevate
sone folks fromw thin the programinto new nanagenent
| evel positions, and to bring sone new people into the
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program who have the |ife experience of growing up in

subsi stence communities. And a second thene has been to
try and bring into the federal programfromits earliest
nont hs sone of the career experience and expertise of ADF&G
staffers. So particularly in the little group that I work
with, the Fisheries Information Services Division, we have
a consi derabl e nunber of career fol ks who have recently
retired after spending 20 or nore years in the Al aska
Department of Fish and Gane, and so they are able to bring
the kind of experience and judgnment, the professional
judgnent that's involved in the fisheries managenent calls,
particularly on the conplex systens |ike the Yukon and the
Kuskokwi m Ri ver.

So | believe those were the key points in terns of
| ooki ng at where we've been up through this current season
t hrough the year 2000, I'Il stop there and answer any
qguestions that you m ght have about that before turning to
the new projects and where we're going in 2001

CHAI RMAN O HARA: Questions, Counci
menber s?

MR HEYANO  Thi s subsi stence harvest
noni toring, what does this all nmean for the subsistence
user? More paperwork? Less paperwork?

MR BRELSFORD: | think the main thing it

nmeans is a stronger commtnent to accurate information so
that when al |l ocati on deci sions are being made, we can have
alittle nore faith in the figures about contenporary
subsi stence levels. |In sone areas it's going to be

di fferent kinds of paperwork. | think permt systens in
Sout heast are terrifically under reported, and | think

there's sone interest in doing either conmunity

i nterview ng, house-to-house interview ng, or cal endars as
alittle bit nore effective nethod. In sone other areas |
don't think it's going to take nuch change. There are
differences by regions in the reporting rates, you know,
the participation of households turning back in the permts
or the cal endars.

Actually for Bristol -- Bristol Bay is considered
one of the nobst accurate areas in routine subsistence
fisheries harvest reporting. The permt systemis pretty
well in place. | think sone of the key staffers in the
Subsi stence Division are |ifelong residents, know people
who are helping to get the permts out in individua
villages, and there's -- and the phone calls to foll ow up,
ensure that the reports cone back in. It's a pretty strong
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systemin Bristol Bay.

It is not strong in Southeastern Al aska, and that's
actually the one region where we think the changes will be
nost significant in the near term

The other difference is | think we want to work
with nore |ocal partnerships in staffing the harvest
assessnent efforts so the followup after season to coll ect
permts or calendars in areas where they're not comng in

through the nmail, we want to try and work with local triba
associations. So | would say maybe that's the sinplest
answer to what we're -- what changes you nmi ght see.

Probably rather little in the Bristol Bay area, because
it's been a pretty effective system al ready.

CHAI RVAN O HARA:  Ckay.

MR HEYANO And who woul d determ ne those
changes by area?

MR BRELSFORD: Good point. The Al aska
Departnment of Fish and Gane has the primary on-goi ng system
for harvest reporting, and | think what we would like to do
is not substitute a separate federal system but instead to
bring sone federal resources into a joint and we hope
stronger program So the Federal Board nakes deci sions

about federal funding that would go into this. It could be
in the formof these individual resource projects, |ike
we're going to talk about in a fewmnutes. It could be in

the formof joint contracts where ADF&G cooperates with a
regi onal organi zation to innovate, to make sone changes in
the projects. | think -- our hope is that this working
group represents a pretty significant voice for |oca
communities in trying to gui de whatever changes woul d cone
down the road. 1In the area of things |ike ethics, of being
sure to report back to comunities or providing enpl oynent
opportunities in the projects, those are things that I
think were very strong concerns to the native nenbers of

t he wor ki ng group.

It's also true that several of the native
representatives on the working group were real concerned
about adding nore traditional know edge, nore context
know edge so that the harvest assessnent is not just
nunbers, but also carries sonething about the social
ram fications of harvest |evels, the declines are not just
in the nunber of pounds of fish m ssing, but they have
i npacts throughout the conmunity. So that's actually
anot her kind of nodification or inprovenent to the harvest
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pro -- harvest assessnent programthat cane out of the
wor ki ng group. The native reps in particular.

CHAI RVAN O HARA:  Robert?

MR. HEYANOC  Well, | guess ny concern, M.
Chairman, is that |I'm probably not know edgeable at this
time or anytinme in the near future to make comments on the
recommendations, and | could care | ess how sone ot her
regions wants to obtain their subsistence harvest
information, but | guess where ny concern lies is proposed
changes to this region, and if this working group i s going
to nake sone proposed changes, then is there an opportunity
for us as a RAC to comment on those?

MR BRELSFORD: | think we would like to
ensure that the regional councils are fully informed and
with alittle nore | ead tine about recomrendati ons t hat
cone out of this working group. | think people have been
t hrough the process of working groups, an you know that if
it doesn't -- if there's not good communication, and if the
suggestions of a working group don't square with people's
under st andi ngs and expectations in the region, they don't
wor k. The Nushagak cari bou cooperative nmanagenent worki ng
group, for exanple, didn't have any |egal authority to
stonp its feet and say this is how we're going to nmanage
caribou. They had to create a neani ngful consensus with
| ocal people. And | think this harvest assessnent working
group is only going to succeed, we're only going to nake
i nprovenents if they nmeet with the concurrence and support
of local conmunities. So again | can say that the results
of the working group will be wi dely communicated. | don't
-- as | say, | don't think we're going to try and change
strong regions to do sonething different. W' re not going
to fix what isn't broken. | think what we're going to try
and do is bring sone of the other regions up to the sane
standard, and in general Bristol Bay is seen as one of the
two or three strongest areas, so | hope that a year from

now you'll say calen -- the permt system | ooks about the
same as it did last year. | haven't seen any drastic
changes. | certainly haven't seen any backwards stats on

harvest nonitoring.

CHAI RMAN O HARA: Go ahead.

MR HEYANO | just want to nake it clear
that we as a RAC will be able to provide neani ngful input
to the Federal Subsistence Board.....

MR BRELSFCRD:  Uh- huh.
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MR HEYANO ..... when these fina
recomrendati ons are nade, right?

MR BRELSFORD: Yes.

CHAI RVAN O HARA:  And since Bristol Bay is
pretty much on its way already, you can take that and put
it into nore fish, and | ess conmttees and | ess expenses
sonme place else where it really should be, you know.

MR BRELSFORD: Well, now we're onto the
next project, how are.....

CHAI RVAN O HARA:  Ckay.

MR BRELSFORD: ..... we going to spend the
noney in 2001.

CHAI RVAN O HARA:  All right. Let's do it.
MR, BRELSFORD: Do you want to nove on?
CHAl RVAN O HARA:  Sure.

MR BRELSFORD: Let nme look at Timand see
if I mssed anything on the 2000? | guess there is one
topic that was kind of the |ast paragraph, and that has to
do with providing staffing positions to help devel op
resource nonitoring projects in the regions. On that first
page, backsi de, bottom paragraph, it says the Federal Board
Is planning to establish nine field positions through
conpetitive contracts with Al aska native and ot her
qualified rural organizations. The purpose of those
positions is to strengthen the devel opnent of projects,
identifying projects, putting together proposals, doing
sone of the staff work that you' ve seen at BBNA or in these
cooperative discussions with Dan Dunaway and Troy Hanmond.
W want to provide sone core staff to regiona
organi zations to serve in that capacity. Qur tineline for
this is to fornulate the requests for proposals by the end
of this year and to receive bids fromtribal associations,
regi onal fisheries organizations and so on, and then
eval uate those proposals, award contracts and we hope to
see these nine positions active by next sumrer. They woul d
be able to provide technical assistance during the sunmer
2001 field projects, and then help to design the projects
that would come up in the years follow ng that.

The nine positions would be fisheries scientists.
They woul d have the sane professional qualifications as if



they were state or federal enployees. Qur viewis that

t here shoul d be a bal ance between fishery biol ogy and sone
of the social sciences that have worked in the subsistence
program so six fisheries biologists and three

ant hropol ogists is the idea. They'll be distributed anong
the regions, north to south, with a pretty heavy enphasis
on the Yukon and Kuskokwi m Rivers where a | ot of the
fisheries budget, the studies budget is being spent.

So | wanted to at |east nake sure you were aware of

that. You'll hear quite a |lot nore about it in the January
training session. At that point we will be out in the

m ddl e of public -- proposals will be out, we will be

di scussing it with potential bidders at that tine. So with
that let me stop on 2000 and if we're ready, we'll turn to
20017

CHAI RVAN O HARA:  That's how we spend it
next time?

MR BRELSFORD: Pardon ne?

CHAI RVAN O HARA:  That's how we spend it
next tinme? You dealing with 2001?

MR, BRELSFORD: |'msorry?
CHAI RVAN O HARA:  The 2001 represents what ?

MR BRELSFORD: The 2001 process represents
the projects that will be on the ground, on the fishing
grounds next sunmer, and we're -- we've just passed a very
key stage in decisionnmaking as of today, so actually the --
agai n, back towards the front of the package, what you
woul d see is a schedule, and highlighted on the front page
are the fact that after Cctober 16th, after Monday, we wl|
announce the finalist projects. W've solicit- -- we
i nvited proposals back in May for projects to go in the
wat er next summer. W received about 220 proposals
st atewi de on Septenber 15th, the deadline. Those projects
all together represented about $18 mllion worth of field
research. W had to screen fromthe first subm ssion, the
bi g pool of everybody who sent in anything, down to a set
of finalists. Qur goal was to advance, nove on to the
second phase a set of the best projects in each region,
representing about -- at this point what we've recommended
is about $10 million worth of projects for what will be an
$8 mllion budget. So there's a little bit of play in the
finalist pool.
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CHAl RVAN O HARA:  Wre. .. ..

MR. BRELSFORD: Not everybody who's a
finalist is going to get noney, but they are the best
proj ects being advanced. The finalists are going to be
asked to devel op these nore conplete research designs with
all of the nethods, all of the analytic protocols, all of
the full designinit. That's about a ten to 15-page
docunent, and we wanted the fol ks who were in best
contention, nost conpetitive to be putting that kind of
extra effort intoit. So we will announce on Monday the
finalists, those projects that are advanced to the second
stage, and after Mnday, the submtters will develop the
research plan and submt it back to us on Novenber 20th for
the final review

In January, what | want to underscore is that in
early January, the regional council nenbers will receive a
proposed package of research for 2001. It will have the
projects that we think are the best ones distributed by the
dat a needs, by the geographic issues in Bristol Bay, across
the other regions, with the right kind of partnerships, the
best m x, the best bal ance of projects that the staff could

cone up with, we'll go out for public reviewin the nonth
of January. And the critical opportunity for the regiona
councils will occur during that week of January 22nd to
26th when we'll talk -- we'll go through the projects in
detail, we'll talk about the also rhynmes and the rationale

for them not bei ng advanced, and you woul d provi de your
final comments and advice to the Federal Board. The Board

will neet in late February to nake the final decisions.
I know there's -- we've had a tough tinme getting a
major -- a nulti-mllion dollar research programup and

running in a hurry, and I know one of the concerns that the
Bristol Bay Council has highlighted along with others has
been the need for clear criteria for the purpose of ranking
and eval uating proposals. So | wanted to be sure that
folks are really aware of the ranking factors. This is a
list that you ve actually seen several tines before. It

hi ghli ghts four najor areas. The first of those has to do
with strategic priorities, and that is trying to ensure
that the focus of a project is sharp. So we need projects
that | ook at federal |ands, not other |ands, that | ook at

i ssues under the jurisdiction of the Federal Subsistence
Board. W want to address conservation issues or

subsi stence allocation issues. That's the sort of ran --
those are the kinds of things that taken together tell us
that a project is on the mark. It is --- it has a good
strategi c focus.
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The second area is the technical and scientific
nmet hod. W have to have confidence that the weir projects
or the telenetry projects or the comunity interview ng
projects are not duplicating sonmething that was done
before, or not being done in a haphazard way so that we
can't trust the results. W want the nmethods to be sound
ones.

The third area | ooks at past perfornmance or
adm ni strative expertise. W want to be confident that
when we | et a contract for $400,000, folks are ready to do
that project, and so their track record wold be one of the
criteria.

And then the fourth factor that we think is equally
inmportant is this idea of community cooperative research
that we | ook for building partnerships in conducting
projects, in bringing |local people into the scientific
work, one step at a time. You don't drop folks in at the
deep end to run a weir w thout ever having done it before.
But we're | ooking for progressive, greater involvenent on
the part of local folks. So those are the criteria.

What you woul d see on the backside of that page is
actually the rating sheet that was filled out when we went
t hrough each of the 220 projects this last nonth, to pick
whi ch ones were advanced and whi ch ones woul d be dropped
back.

So | think nbost of you have seen the issues
statenment which was distributed throughout the region as a
set of identified concerns by local conmunities. W were
asking projects to focus on these issues. | won't really
even go in -- open that up or go into it, but sinmply to
rem nd people that we tried to work fromthe grass roots up
in ternms of |ooking for projects that addressed issues that
you guys and the conmunities recogni zed as inportant.

And then finally on the 2001 process, there's a
listing of the 47 projects that were submtted for the
Bristol Bay area, and on this handout, what you have is the
title of the project, and nost of those give you a pretty
clear picture of the river systeminvol ved, the kind of
nmethod, if it's a weir, telemetry project, the
organi zations in the mddle colum kind of point out which
groups and the ways in which sone of the | ocal communiti es,
| ocal organizations are involved, and then you woul d see
budget information in the -- on the right-hand side.

There's actually three groups buried in this |ong



list. Stock status and trends is that first set of
projects, the largest set. Then there's a set |ooking at
harvest nmonitoring. And then finally there's a group that
| ook at traditional ecological know edge.

| nentioned that we had, you know, a whole |ot nore
interest, a whole |ot nore good projects than we have
budget to fund. |In Bristol Bay specifically, we had
$3, 300, 000 worth of projects. And if you were to | ook at

the very back page of that handout, you' |l see a budget
di stribution by region and by data type, so if you go
hal fway down, you'll see the Bristol Bay, Al aska Peninsul a,

Kodi ak area. W have an estinmated budget for stock status
projects of 525 million -- $525,000, half a mllion
dollars. W wanted to advance to the finalists' pool our
target for the finalists' projects was $790, 000. The
prelimnary reconmendation fromthe staff was to advance
about $800, 000, al nost $900, 000 worth of projects. W felt
there's sone conpelling issues in the Bristol Bay region
some strong projects, so at the staff |evel, we're pushing
the envelope a little bit.

If you keep noving over, this mddle colum talks
about harvest nonitory and TEK projects. W think we wll
have about a quarter million dollars to spend, $263, 000.
Qur target for finalists would have been as high as
$390, 000, and we actual ly have recommended $262, 000 worth
of projects.

So the grand total is we expect to spend about
$788, 000, three-quarters of a mllion dollars in projects

next sunmer, and at this point we have about 100 -- about
$1.14 nmillion in projects that have been advanced. So |et
nme stop there on the status of the 2001 program |'ve gone

into alittle nore detail on this, M. Chairman, than in
ot her councils, because there have been sonme questions on
the phone calls before this week, and in the conversations
here about did we get projects, are we becomng a bit nore
systemati c about the evaluation process and so on. So |'l|
stop and see if there are any questions or coments.

CHAl RVAN O HARA: Counci |l nenbers?
Fellers? Yes. Robert?

MR HEYANO (Go ahead.

MR SAMUELSEN:. Go ahead. Go ahead,
Robert.

MR. HEYANO. Wiy are we put in with Al aska
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Peni nsul a and Kodi ak?

MR. BRELSFORD: It's a good question. And
it goes back to a decision that was made | ast sunmer to try
and organi ze the nonitoring programecologically. So we
| ooked at making sure that whole river systens were within
a managenent area, a nonitoring area. On the Yukon and
Kuskokwi m Ri ver, we didn't want to break it up in river
segnents based on regional council areas, so we ended up
| ooki ng at the Yukon and the Kuskokwi m as bei ng one
managenent area each. So ecol ogi cal conpl et eness was one
criteria.

The other criteria was the extent of federal |ands
and the extent of subsistence fisheries occurring on those
federal | ands, so sone regions have | arge federal
conservation units on the rivers with substantial direct
subsi stence fisheries in those river systens. Qher areas
have a | ot of federal |and, but the subsistence fisheries
are in marine waters. And sone areas, |ike Bristol Bay and
Norton Sound have a small anount of federal land, it's sort
of dispersed and fragnented, and rmuch of it is in headwater
areas. It is primarily -- it -- lot of it is spawning
areas rather than |ower river areas where the comunities
are | ocated and where the fisheries are occurring. The
Togi ak refuge would be an area in which direct fisheries
occur on the federal waters, but the Al aska
Peni nsul a/ Bechar of Refuge on this side of the bay woul d be
a federal conservation unit in which not a ot of directed
subsi stence fisheries occurs relatively speaking. So we
tried to break this out in sonme even-handed way, a rationa
way, and the end result was we conbined the North Sl ope,
Kot zebue, and Norton Sound as one nonitoring area, because
the total workload there was about equal to these other
| arger regions, and then in Sout hwestern Al aska, we
conbi ned Bristol Bay, Al aska Peninsula and Kodi ak. Cook
Inlet and Gulf of Al aska are conbined and it's a unit,

Sout heast is a separate unit. So that was the reasoning
for it. It had to do with ecol ogy and about workl oads.

MR SAMUELSEN:. M. Chairman?
CHAl RVAN O HARA:  Uh- huh. Go ahead.

MR. SAMUELSEN:  Yeah, Taylor, | was going
to ask the same question. W have nothing in comon with
the folks in Al aska Peninsula. Bristol Bay's nore in line
with the Kuskokwimfolks. | think the same argunents that
you take for southern boundary, Bristol Bay southern
boundary, could be based -- them sanme argunents coul d be
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transferred to our westward, north westward boundary with
t he Kuskokwi m fol ks. The people in |Ivanof Bay, the
Chigni ks, are Bristol Bay folks. They' re part of Bristol
Bay.

MR BRELSFCRD:  Uh- huh.

MR SAMUELSEN. Sone of us attended the RAC
neetings in Anchorage, and we were -- we felt mghty
unconfortabl e being lunped in with the Al aska Peni nsul a and
Kodiak. [If we go to that January neeting when AYK, Bri stol
Bay and Area M conme up, we're going to be killing each
other in that neeting. And if you think we're going to
wal k into the Federal Subsistence Board neeting and sit

CHAI RVAN O HARA:  Hol di ng hands, yeah.

MR SAMUELSEN. ..... at the same table with
them you' ve got to be dream ng, because you' re going to
see tensions running so high in January. | nmean, we all
|l ook at it as blood nonth. 1It's going to be the worse Fish
Board neeting we've ever gone to,.....

MR BRELSFCRD:  Uh- huh.

MR SAMUELSEN. ..... because they want our
scal p, and we want theirs.

MR. CHRI STENSEN:  Throw ng (i ndi scerni bl e)
pi pe bonbs.

MR SAMUELSEN: And it's going to be pretty
tough to get us to cooperate with the Peninsul a boys on any
kind of federal or state neeting. W're going to have our
general along with us, too. So.....

MR BRELSFORD: Well, | think we understand
the point. These are not natural alliances. |If it was up
to you, you'd drawthe map a little differently.....

CHAI RVAN O HARA: Wl I, ... ..

MR BRELSFORD: ..... and probably divide
the noney a little differently, too.

CHAI RVAN O HARA: Wl |, why did we get
lunped in like that? | mean, that's -- it's not a matter
of where you drew the nmap and we didn't have a chance to
draw the map. W have less in commobn with Kodi ak. Kodi ak
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is an intercept fishery big tinme. | mean, |ike they take
15 percent of the Chignik fish fromlgvak, and they're all
Kodi ak fishernmen permtted to go down there. And then they
catch Cook Inlet fish. Put themin with Cook Inlet or
sonmet hing, and | don't know what you're going to do with
Peninsula. But we really do belong in the AYK and Yukon.
And |I'mnot real happy about being part of -- | don't think
-- go ahead.

MR. HEYANO. Well, for this process, since
you seem so convi nced that we bel ong with Al aska Peni nsul a
and Kodi ak, can you break it out by subdistricts so I can
| ook down here and see Bristol Bay? You know, $885, 000,
right, total, advanced?

MR BRELSFORD: In stock status.

MR. HEYANO. Yeah. That | ooks pretty good
to ne, but if I go back and di g through, maybe Bristol Bay
is down here with only a small portion of that.

MR BRELSFORD: Sure.

MR. HEYANO. Then it doesn't | ook very good

to ne.

MR BRELSFORD: | think that's a fair
point. | believe you'd find that it's actually the other
way around, that we have a single project in year 2000 in
Kodi ak, and I"'mnot -- | don't recall whether that was even
advanced. It's Buskin River, and | don't even know if
we're going to do that again in year 2001. On the Al aska
Peni nsula we had -- that is below Port Mller, we had
nothing. W are actually going to do a -- | believe we

wi || advance a project in the Dutch Harbor area this tine.
It's pretty nodest. And what you will see is tine and tine

and tine again projects on both sides of the bay. | can't
enphasi ze enough that the Bristol Bay regi on has been very
active fromthe ground level up in these conmunity -- grass

roots comunity consultations about what kind of issues are
significant, in devel oping projects and noving forward. So
I think when you see the break out by titles, -- | nean,
you can see at a glance that Bristol Bay is certainly not
the -- that would be, you know, the titles in here, Bristol
Bay is very, very well represented in it, and I'm confident
that will be the case in the final recomendati ons as well.

CHAI RVAN O HARA:  Robi n?
MR SAMUELSEN: A further note, under the
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state systemthey had the regional councils. The state
decided to lunp Bristol Bay's.....

MR BRELSFORD: Southwestern. Sure.

MR SAMUELSEN. ..... regi onal council with
the folks fromArea M

MR BRELSFORD: Right.

MR. SAMUELSEN. That programarrived to us
dead on arrival.

BRELSFORD: At an i npasse.
SAMUELSEN: Dead on arrival.

2 2 3

BRELSFORD: Ri ght .

MR SAMUELSEN: It was totally unproductive
and we wouldn't attend the neetings, and they woul dn't
attend the neetings.

MR BRELSFORD: Right.

MR SAMUELSEN. | nean, what's happening
over in Israel with the Palestinians, you can relate it
ri ght here.

CHAl RVAN O HARA:  What did you say there,
John? W were naking.....

M5. KELLY: Pi pe bonbs.

CHAI RVAN O HARA:  We're only ki dding, of
cour se.

MR. BRELSFORD: Well, | think, you know,
the burden of -- the point of the cormments is to enphasize
that you want to see Bristol Bay treated fairly in this
process, and you're concerned that this set of regions,
this set of aggregations m ght operate against Bristol Bay
bei ng considered fully on its nmerits. | think | understand
the concern, and 1'd like you to walk with us through the
recomrendations that land in January as to how t hese
projects will be distributed across the region, and if you
see a short coming at that point, it's -- you have a
specific and a concrete reason to tell the Board that this
configuration doesn't work.
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MR, CHRISTENSEN: It's not going to work.
W're not going to talk.

CHAl RVAN O HARA: Wl |, | don't know how - -
it's known how it is, to what the depth it's cast in stone,
but we woul d hope that nmaybe there can be sone |atera
novenent or sonewhere, because it just may not work out.

MR BRELSFORD: Right.
CHAI RVAN O HARA:  Yeah

MR BRELSFORD: Well, | think I can speak
with real confidence for Tom Boyd and for Mtch Dementieff
that if this was a stupid thing, and we see outcones that
are not constructive, that do di sadvantage a region, that
are barriers to fair play between the regions, then we've
got to go back to the drawing board. And if we see a
result like that, you're not going to have trouble
convi nci ng Tom Boyd and Mtch Dementieff it's tine to do
sonmething new. So |I'msure you guys have that kind of
trust in the | eadership in the program

CHAl RVAN O HARA:  Any ot her comments,
Counci | nenbers?

MR. HEYANO  The ranking factors, these
will be applied to the 2001 projects in January?

MR. BRELSFORD: They have been applied in
t he screening process where we went from 200 projects to
roughly 100. There's a worksheet, | actually brought a
reference set in case people wanted to | ook, but these are
the rating sheets filled out by a staffer on each of the 50
projects for Bristol Bay. Wen we go to the next step, we
wi Il have one staff technical review and one science peer
reviewer, an outside -- a non agency expert in weir nethods
where it's weir projects, sonar nethods for sonar projects.
What we're trying to do is technical reviews that are
fairly simlar to what other science and research prograns
do, and to answer your question, yes, that is essentially
-- those are the factors, those are the forns. Wen we

cone to you at the regional council neeting in -- the
special neeting in January, what we will have is rationale
statenments that highlight the rating, the score of the
projects on -- in terns of those four factors.

MR HEYANO So.....
CHAI RVAN O HARA:  Uh- huh. Anyt hi ng el se,
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Robert ?

MR. HEYANO  Yeah, just to follow up then
if I was interested in submtting a proposal,.....

MR BRELSFCRD:  Uh- huh.

MR HEYANO ..... | would follow this sheet
very closely, correct?

MR BRELSFORD: Correct.
MR HEYANO  Ckay.

MR BRELSFORD: You woul d | ook at the
i ssues that were identified in the region, because these

are the concrete targets, and then you would say, | want ny
project to denonstrate the strategic focus, | want
technically sound, | want strong adm nistrative track

record, and I want partnerships. That's right. Al of the
-- these were the nmaterials that were sent out in May to
the fol ks, the potential bidders, the potential submtters
of projects.

MR. HEYANO. And then did you say you had a
copy of what sone staffer’'s ranking was?

MR BRELSFORD: | brought a reference set,
thinking that this being Bristol Bay, you guys like to go
to the details.

MR. HEYANO Well, | don't have to go to
the details tonight, M. Chairman. | would |i ke a copy
t hough, if that's possi bl e?

MR BRELSFORD: If you'd like. There are
50 proposal s, about two pages each, and then there are an
equi val ent nunber of rating sheets. Wat we will cone to
you with is the distillation of this sane information, but
we'll -- there's no.....

MR. HEYANO. | just want to.....

MR BRELSFORD: ..... secrets. Certainly
happy to

MR HEYANC ..... get a feel for how -- if
you could just give nme an exanple or a copy of a proposa
that nade high marks, and then an exanple.....
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MR BRELSFORD: Sur e.

MR HEYANC ..... of a proposal in Bristo
Bay that nmade |ow marks. That's all.....

MR BRELSFORD: Sur e.

MR HEYANC ..... I was | ooking for. And
you don't have to do that tonight.

MR BRELSFORD: Darn. | was just getting
ent hused. There's one from Nondalton that | was very proud
to see, and we'l|l save that for another tine.

CHAI RVAN O HARA:  kay. Robin, you had a
question?

MR, SAMUELSEN:. | guess as a RAC we save
our conmments until the February nmeeting or.....

MR. BRELSFORD: The January specia
neeting, that's correct. Just before the Board deci des,
you guys have the.....

MR SAMUELSEN:. January 22nd.....

MR BRELSFORD: ..... cap stone.

MR SAMUELSEN. ..... neet i ng?

MR BRELSFORD: Yes.

CHAI RVAN O HARA: | think we were thinking

about | ooking at this noney proposals in Decenber though as
a RAC

MR BRELSFORD: In future years -- |I'm
sorry. Go ahead.

CHAl RVAN O HARA:  No, go ahead.

MR BRELSFORD: In -- as you know, we had a
sort of really scranbled schedule | ast year, and this year
we ended up revising the subm ssion date for projects,
because it was originally scheduled for June, and the
fisheries are busy nobilizing field seasons in April, My,
getting -- and June, can't submt research designs, so we
post poned until Septenber, and that neans we're on a kind
of unusual schedule again this year. For the future, we
will be going to a schedule in which Board deci sions are



00169

OCO~NOUITRWNE

made i n Decenber of the year on the nonitoring projects.
That -- the schedule for 2002 is actually the |last and
final itemwhen we turn to that, but for now the council's
critical role, |Iooking over the package woul d occur in
January, this upcom ng January of 2001

CHAI RVAN O HARA:  Robert?

MR. HEYANO As a RAC, are we going to have
an opportunity to get together before the January neeting
to go over the short list? O is the first tine we're
going to be able to neet is going to be at the January
neeting i n Anchorage?

MR BRELSFORD: We'll provide you the
material to review in advance of the January neeting so you
won't see it cold. But we have not currently schedul ed any
speci al neetings of councils between January 1st when the
package comes out, and January 22nd when the councils neet
t oget her.

CHAl RVAN O HARA: Do you have a conment,

Robert ?
MR. SAMUELSEN. Shirley's got a coment.
CHAI RVAN O HARA:  Ch, Shirley, I'msorry.
M5. KELLY: Wen are we going to get this
package?

MR BRELSFORD: Qur conmtment is to finish
it before the end of the year, so we have peopl e schedul ed
for nmeetings the week of the 18th of Decenber, and staff to
put the package together between Christnmas and New Year's
and have it out to you -- our obligation is to send it out
aft -- before January 1st.

M5. KELLY: A lot of us who sit on the RAC
are going to be heavily involved in the Board of Fish
neeting the nonth of January.

MR BRELSFORD: | knewthat's a.....

CHAI RVAN O HARA: That's where we're goi ng
to be at.

MR BRELSFORD: ..... terrific conflict, and
| -- we're going to have to problemsolve. W're going to
have to figure out howto nmake this work. W can't del ay
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the Board's decisions so late that the field teans can't
get inthe field. That's the kind of end deadline that we
have to work back from | think we are going to have to

| ook at things like -- in the regional council training
session the week of January 22nd, there are going to be
caucus neetings, so you're not going to neet with ten
regional councils to talk about 100 projects on every river
systemin the state at once. You're going to neet with
Bri stol Bay and perhaps one or two other regions will neet
i n caucuses and to go through those regions -- those

proj ects together.

CHAI RVAN O HARA:  Ch, nan.

UNIDENTIFIED VO CE: W ain't going to talk
fish to them

CHAl RVAN O HARA:  Now we want to have two
battle fields, one in.....

MR BRELSFORD: And we nmay have to adj ust
the schedule of that in Iight of if the Board of Fish
convenes on Bristol Bay on a particular day, that's not a
good day to ask the Bristol Bay council to.....

CHAI RVAN O HARA:  This one is | ooking like
a cake walk to ne. Shirley, go ahead.

M5. KELLY: But you have to realize we're
not only going to be involved in just Bristol Bay issues.
Area Missues, we're going to be heavily involved in those
al so.

MR BRELSFORD: Right.

CHAIl RVAN O HARA:  Did anybody el se have a
conmment on this? Yeah, Robert?

MR. HEYANO. |Is there any possibility that
we can have a work session, this RAC, before the January
neeting? Does it have to be a formal neeting? 1t would be
a work session to go over the short |ist.

MR BRELSFORD: | think Tom has been
relatively willing to solve problens, and if there's a
problem if we're not going to be successful in late
January because the Council hasn't had the tine needed to
review the materials, then | think that's a conpelling
reason to ask for it. | think we want to be sure that
there's a clear focus, that it nmakes the best sense to --
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it's a necessary step towards an effective neeting in |ate
January, but if we nmake that case, | think we could --

woul dn"t say no in advance. W' ve done special neetings in
many regions for many purposes, and.....

CHAI RVAN O HARA:  Well, if we still have a
spouse after January, nmaybe we'll get together in February
and see if we can get -- you know, pay the alinmony bill or
sonet hing, and -- you're not |aughing, Taylor.

MR BRELSFORD: Shirley, I.....
CHAI RVAN O HARA:  Yeah, go ahead, Robi n.

MR. SAMUELSEN: | guess on this funding
formula, Arctic, Kotzebue, Norton Sound, Stevens just gave
them $16 mllion with their disaster for research up in
t hat area.

MR BRELSFORD: Right.

MR. SAMUELSEN. Al ong cones the Federa
Subsi st ence Board, gives them say $158,000. Looking at
Bristol Bay, Al aska Peninsula, $885,000. | guess ny
concern is, is that we have pressing issues here in Bristol
Bay that are tied to subsistence.....

MR BRELSFORD: Un- huh
MR SAMUELSEN: ..... i.e. the Kvichak.....
MR BRELSFORD: Un- huh

MR SAMUELSEN. ..... and we don't have a
blue print or an idea. Ten years from now when we've spent
$70 mllion, what are we going to get for spending $70
mllion? Do we have -- there's priorities, but you can't
just take the criteria that is laid out and start awarding
noney without it seens |ike having a goal, an objective in
m nd besides.....

MR. BRELSFORD: A conprehensive pl an

MR SAMUELSEN. ..... it's kind of Iike
teacher's pay. Do you ever hear of a teacher getting paid
enough? No. They always want nore, and it gets into that
circle. You know, in ten years we could spend $72 nmillion
in research and still not know -- still have the same
probl ens that we have today, and not know as -- probably as
much. So, you know, |I'mreal concerned. W've got a
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senior senator retires, and then it's payback tinme to

Al aska from other senators, and all this beautiful funding
sources are going to drop off. And I think we have a

uni qgue wi ndow of opportunity to really spend sone good
noney in sone good research areas.

MR BRELSFCRD:  Uh- huh.

MR SAMUELSEN: And |'mnot saying that the
proposals that we funded | ast year were bad proposals. In
fact, all of themwere good proposals. But |I think as a
RAC nenber, and trying to project and for the betternent of
the future, of the region, and a better understandi ng of
the resource, that what we're working on is about a 25
pi ece puzzles, but every piece is froma different puzzle.
And we don't have it all sorted out. And | think that's
Robert's question, and I think that's Dan's question, just
| ooking at the research that we funded | ast year, the
potential list of projects for this year, and | think in
Bristol Bay, you know, | don't care what they do in the
Yukon- Kuskokwi m or the other regions, but in Bristol Bay,

I think we need to as a RAC and t he Federal Subsi stence
Board have got to have a definitive avenue that we're going
to travel down.....

MR BRELSFCRD:  Uh- huh.

MR SAMUELSEN. ..... everybody knows not
only the criteria, but the types of projects we're going to
be fundi ng.

MR BRELSFORD: Sur e.

MR SAMUELSEN. And why we're -- why are we
funding them projects, because |I'd hate to see us | ook back
ten years fromnow and say, boy, we spent all that noney,
and we're worse off today than we were ten years ago.

MR BRELSFORD: | think the focus to date
has been on coordi nati on and val ue added W have worked
very carefully to ensure that no project duplicates a
project that's already out there, that we're working in
concert with the identified needs, the identified data
needs anong all of the nmanagers, anong state Fish and Gane,
state Sport Fish, state Subsistence Dvision. W've worked
pretty hard to do that so far, and | think the packages
that we put forward will reflect -- they will |look a |ot
i ke the kinds of research that you all have heard about
over the last 15 years. They will not be picked out of
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thinair. |1'mstruck, for exanple, by the fact that | ast
year sockeye on the Kvichak were a concern, and we had a
single project |ooking at that species in that system
This year it's a crisis and we have a suite of projects
that | ook at recreational uses, popul ation status,

traditi onal know edge and harvest nonitoring. | think
we're going to have to respond to the urgency of that
crisis, and | think it will denonstrate that we have

essentially a coordinated and a needs-driven, an issues-
driven research program

There are sone fol ks who have suggested that we
shoul d have not spent the first nickel until we could
prepare conprehensive research plans for each region or for
each drainage. M/ sense was we couldn't tell the Congress,
t hank you very much for the first five and a half mllion
dol lars, we're thinking about what to do with it. | think
we had to becone active right anay. And ny own picture is
that we learn as we go a little bit. That we built on the
identified needs, the identified research efforts that were
already in place before the federal program we expand on
those and we continue to adapt in each year. So | hope we
answer -- we neet the sane test that you' re suggesting,
Robi n, that every project does sonething significant for
the Federal Board's responsibilities, and that none of us
woul d | ook back at the end of two years, much | ess ten
years, and say that was a col ossal waste of noney. But how
to get fromhere to there, whether nmajor regional planning
efforts is the best approach, or these kind of coordination
efforts within subregions, so on, | think we're still
experinenting a little bit on the best nodel to do that.

It is well within bounds for a tribal natural resource
program or sone other set of parties, to come forward and
say, we think a major planning effort, a major

conpr ehensi ve research plan is a good val ue, and we think
it would cost this much and woul d, you know, involve this
group of players. Nobody's done that yet in any of the
projects |ast year or this year. There have been these
subregional efforts, one of this occurred in Bristol Bay
| ast year under sone other funding, so | would say if you
see the way to do that in a big initiative, a project
initiative, we'd really welcone it.

MR SAMUELSEN. Well, | think, M.
Chairman, if | may.....

CHAl RVAN O HARA: Sure. o ahead.

MR SAMUELSEN. ..... step further, getting
this informati on back to our | evel where we understand it.
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MR BRELSFCRD:  Uh- huh.

MR. SAMUELSEN: Everybody's agreeabl e when
you're -- when they're asking you for noney. And once they
get the noney.....

MR BRELSFORD: Right.

MR SAMUELSEN. ..... you know, you could go
to Dillingham and ask what's going on up in -- or to
Togi ak, and what studies are going are going on in Togiak
Lake, and you could have $5 mllion worth of studies going
on in Togi ak Lake, but the people that those studies are
going to effect, they'll know nothing about it. So
there's.....

MR BRELSFORD: Right.

MR SAMUELSEN: . .... no reverse, there's no
noney set aside here | see to get that noney -- sone of
that noney used to take this.....

MR BRELSFORD: Can.....

MR SAMUELSEN. ..... i nformati on and
provide it to the people that's being affected. And |
think that's a very inportant part that's been.....

MR BRELSFORD: Right.

MR SAMUELSEN: ..... that's been
mssing.....

MR BRELSFORD: Right.

MR SAMUELSEN. ..... inall the research in
Bristol Bay, you' ve got US. Fish and WIldlife Service,
you've got Fish and Gane FRI, and you know, they all get
together when it's tine to share the noney, and once they
get their noney, they're pretty territorial, and pretty
clannish within their own agencies. And |I think these
studi es need to conme back down to the village |level, and
our governnent level. The information's got to be
rewitten so we understand it. And | think Robert used the
phrase so we don't use it just to light fires.

MR BRELSFORD: | agree. Conmunications
strategies is a big part of how we devel op conmunity based
research prograns. |f we don't bring results back, then

it's not believable, it doesn't strengthen the confidence,
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the quality of managenent programover all. W're trying
sonme things in sone areas. Sone of these projects involve
partnerships that are intended to increase comuni cation
with I ocal comunities, but | think that is an area that we
still have a ot of learning to do, a |lot of growing to do.

MR SAMUELSEN. Were there's a lot of --
there's a ot of mstrust in Bristol Bay about gathering
i nformation, because a |lot of tines they cone in friendly
to gather information to use it against the native people
in Bristol Bay, tine after tine again.

MR BRELSFORD: Right.
MR SAMUELSEN. Ckay. Thank you.

CHAl RVAN O HARA:  Ckay. Any ot her
comment s, Council nenbers? Taylor, | think that where as
Bristol Bay is such a massive comerci al endeavor on the
ex-vessel value that we tal k about on fish, and yet when it
cones right down to the issue, subsistence is our first
priority. And they'll take this anount of nobney, | guess
they'Il put in the terms | wouldn't want, the bottomline
has got to be we've got to produce nore at the subsistence
| evel for this dollar anbunt, and that's exactly what we
want. And however you go about getting that wi thout a | ot
of bureaucracy, or less of it, we want that bottomline up
there, too.

Al aska Seaf ood Marketing Institute takes one
percent of our noney, 40 percent of that budget goes out of
Bristol Bay, and we get no return for that 40 percent,
because they don't market any donestic salnon in Anerica.
It's in England and Japan. And when | chaired the board
and when | chaired the salnmon commttee, and | said we want
the bottomline to affect our 40 percent represented in
this organi zation, and it never happened. The noney was
just spent because none of our fish goes there.

And | guess that's just kind of a word picture to
tell you that that bottom|ine has got to produce nore fish
in Lake dark and the whole systenis got to get healthier
because of it, because this is a |lot of noney to deal wth.

| guess you get the picture.

MR BRELSFORD: | got it.

CHAI RVAN O HARA:  All right. Good. Wat
el se -- what's the next step here?
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MR BRELSFORD: In.....

CHAI RVAN O HARA: We're going to quit here
shortly and then start out tonorrow norning.....

MR BRELSFORD: And | say.....

CHAl RVAN O HARA: .. ... but we'll give you
what we have left.

MR BRELSFORD: ..... gl ory.
CHAl RVAN O HARA:  d ory.

MR. BRELSFORD: | wanted to highlight the
last item which is a different schedule, a different
cal endar for the projects that would be in the water in
year 2002, so it's the last item | want people not to be
sort of surprised when these deadlines cone |oomng up. It
-- in the pages -- we're about six or eight pages back from
tab E-- I"'msorry fromtab Gat this point. You'll see
one that says a new schedule for fisheries projects, 2002
and beyond. And kind of the crunch that we're trying to
avoid in the future has to do with needing a speci al
neeting for the councils to review the resource nonitoring
projects to the Board's decisions. So |ast year you had to
do that in January with very short notice. W were really
scranbling. This year we end up having to convene a
special neeting of the councils in January to review the
projects. The Board acts in February. W'IlIl still be
maki ng the field season.

But we want to fix this so that the resource
noni tori ng project package cones before the council in the
regul arly schedul ed neetings, so on this top sheet you'l
see a couple of highlights. One is that we're going
CHAl RVAN O HARA:  Everybody has this page?
MR. HEYANO. No, which page are you on?
MR. BRELSFORD: It says 2002 and beyond.

CHAI RVAN O HARA:  That's a sign. Tine to
qui t.

MR HEYANO Under tab G?
MR BRELSFORD: Tab G



00177

OCO~NOUITRWNE

CHAl RVAN O HARA: Back about two or three
pages.

MR BRELSFORD: It's not very far back in.
It's actually the third sheet.

CHAl RVAN O HARA: New schedul e for
fisheries projects, dash 2002 and beyond. And those dates
there are what you're tal king about?

MR BRELSFORD: Correct.
CHAl RVAN O HARA:  kay.

MR BRELSFORD: So the next round of
projects for 2002, the next opportunity to submt projects
cones pretty soon. It starts in Novenber of 2000 and the
deadl i ne for subm ssions is February of 2001. It's not a
year away, it's six nonths away.

CHAI RVAN O HARA:  No, that's it.

MR. BRELSFORD: And if you |l ook on the
followi ng page, there's a table. This is actually out of
your council booklets, the operations manual, so sone fol ks
m ght have seen this already. Running down the |eft-hand
columm, if you turn -- | ook down to Septenber, Cctober,
what you' d see is that this nonitoring -- the annua
resource nonitoring plan, the package of proposals for the
regions, cones to you in your fall council neetings, so
after this special neeting this year, we would be comng to
the fall neeting each year with the annual nonitoring plan
the set of projects, budgets, balanced issues in the
regions. In order to -- we want to do that so the board
can nake decisions in Decenber, the sane tine they're
maki ng regul atory decisions on fisheries, and then the
projects would -- we would be able to start witing
contracts at the first of the year, have a little head
start on the field seasons after that. So this is a
transition year, the schedule that we're working with right
now. In the future we want to turn -- rely on the
regul arly schedul ed regi onal council neetings instead.

So | think some of the details on this will be a
little clearer when -- in the norning and as we get
started, | -- the main thing is | want people to realize
that only a couple of nmonths fromnow, we wll be
announcing to the public the 2002 nonitoring project
subm ssion, the opportunity to submt new proposals. It

isn'"t a year away. |It's just a few nonths away when we
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start all over again for 2002.
CHAl RVAN O HARA:  February 1? February 17?
MR. BRELSFORD: February 1 is the deadline

for the first submssion. And then we'll do the staff work
t hrough the spring and early sumer, and then in the fall
council neeting in Septenber, next fall, you would have the

full package, the regional package for your close review
So not to belabor the details, just so it doesn't cone as a
surprise.

CHAI RVAN O HARA:  \What el se do you have for
us before your report's done?

MR BRELSFORD: |'mconpletely and.....
CHAI RVAN O HARA:  You're conpletely

and. . ...
MR BRELSFORD: ..... t horoughly fini shed.
CHAl RVAN O HARA: .. ... t hor oughl y done.

MR. BRELSFORD: Thank you.

MR SAMJUELSEN: | notice that one, two --
he's got B, C D E

UNI DENTI FI ED VO CE: Statew de rural .
MR BRELSFORD: Statewide rural? M.

Chairman, |I'mfinished on fisheries nonitoring projects.
CHAI RVAN O HARA:  Yeah, we got excited. B,
C D E F, and G | would certainly wel cone a recess
until tonmorrow. The -- there are a couple of other issues
fromthe Ofice of Subsistence Managenent. | have one

ot her area and Ti mhas a couple, but depending on your
stam na, we would be ready bright and early if you w sh, or
we'll continue now.

CHAI RVAN O HARA:  Wiat's the wi sh of the
Council? To keep goi ng?

MR CHRI STENSEN: How rmuch nore have we got
to go? Now nuch nore have we got? Three?

MR BRELSFORD: | have a one-pager on the
statewi de rural determnations, and, Tim you've got?
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MR JENNINGS: | have itens C and D
consultation with the state and the fisheries training.
That will take approximately five m nutes each dependi ng
upon questi ons.

MR CHRI STENSEN: No questi ons.
MR JENNINGS: diff.....

CHAl RVAN O HARA: That will be new for this
counci | .

MR JENNINGS: And diff is going to cover

CHAI RVAN O HARA: W' ve got anot her hal f
hour of work here to do.

MR CHRI STENSEN.  Yeah.

CHAI RVAN O HARA: Ckay. Let's take a break
and then cone back and pick it up. W'Ill work a little
| onger.

(O f record - 10:12 p.m)
(On record - 10:20 p.m)

CHAl RVAN O HARA:  Ckay. Taylor, where are
we at?

MR. BRELSFORD: Thank you, M. Chairman.
The one remaining itemthat | was responsible to present to
you has to do with the statewi de rural determ nations, and
very generally this has to do with the fact that just
followi ng the year 2000 census the regulations require a
revi ew of which communities in Al aska are rural and which
ones are urban, so that any changes in population or in
econom ¢ characteristics, or in harvest patterns, any of
t hose changes that m ght have effected urban and rural
community status are given a close |look. W do that every

ten years. It was -- the federal program began shortly
after 1990, so they began that -- on that schedule. 1In the
very near term by about 2003, the Board will have to | ook

at the census data and nmake those ki nds of determ nations.
So the flyer, the one-pager on this is towards the very
back of this tab, of tab G It actually is just before the
art contest picture.

CHAI RVAN O HARA:  Thunb back
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MR BRELSFORD: So again, what the Board is
setting out to do nowis to get ready for the regularly
schedul ed rural determnation review. It occurs on a ten-
year cycle.

What they're doing special this time, and the
reason we're sort of bringing it to the attention of the
councils is that the Board is right now devel oping a
contract request, or a request for proposals, inviting
third-party academ c or research groups to prepare sone
advice, to develop a set of criteria and a set of data
sources, the kind of data that the Board ought to be
| ooking at in order to distinguish urban fromrura
conmmuni ti es.

There has been a great deal of controversy in somne
parts of the state about rural determnations. Sone of
those date back a few years, but nobst intensively the Board
has made a finding on the Kenai Peninsula that has been
chal l enged. Part of that challenge has to do with the
criteria, the analytic soundness of the approach, the
various neasures and the validity of data that the Board
has used in nmaking rural determ nations, so on one case,
one controversial area, a whole |ot of problem Looking
ahead a couple of years, the Board has to do this
statewi de, and what they're saying is we need to take a
fresh ook at this. W need to hire an independent expert
contractor to review the denographic kinds of information,
the economic information, the harvest pattern infornmation
and cone up with a franework for naking those decisions, a
set of criteria and associ ated neasurenents that will be
nore defensible. So that's the purpose of this upcom ng
contract, to set up an analytic framework for the Board's

rural determ nations. And again that will -- those
determnations will occur later, about 2003, but in
preparation for that, we want to go to the -- go back to

the drawi ng board on the anal ytic franework.

There's sone details about what the statenent of
work is going to include. There's a technical evaluation
panel that has to review bids. This is a contracting
matter, so we anticipate sone universities in Al aska, sone
research firms in Al aska, perhaps sone universities from
Qutside woul d submit bids, and then there's a set of
criteria to evaluation the proposals and a set of -- a
techni cal eval uation panel that's responsible for that.

O crucial inportance to the councils is the fact
that the Board wants to include council participation in
reachi ng the decisions on howto change the rura
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determ nati on process, how to change those criteria, so in
a fashion that's very simlar to the participation of two
council chairs on the decisions inplenmenting the fisheries
responsibilities, the Board is requesting that the counci
chairs together identify sone representatives that woul d
work with the Board on the rural determnation issues.

CHAl RVAN O HARA: From our council ?

MR BRELSFORD: Fromthe ten councils. So
-- in the fisheries issue, the ten council chairs net
together and identified two representatives to neet wit the
Board. Dan O Hara has been one of the two, and Wlly
Goodwi n fromthe Northwest Arctic has been the other
representative. 1In a very simlar way, when the Board is
working on the rural determ nation preparations and | ater
on when they're actually making those judgnents, at this
poi nt they're asking for the sanme kind of regional counci
partici pation.

| guess | want to finish by saying that we're doing
the homework right now, but at a later tinme, sonewhere in
2003, we will start this rural determ nation process. And
this is a set of federal rural making, a set of regulatory
decisions, so it's subject to public notice and public
revi ew and public discussion in the sane way that every

regul ati on decision the Board nakes. So there will be
notices in the Federal Register, there will be notices to
the regional councils and to the public in general. Wen

we get to the actual decisionmaking stage on rura

determ nations, we want to be sure that the councils

under stand that you have an on-going role in that, as well
as this opportunity for sone regional council chair
representations in the Board discussions |eading up to the
det erm nat i ons.

CHAI RVAN O HARA:  Thank you.
MR BRELSFORD: That's it.

CHAI RVAN O HARA:  Ckay. Let's -- go ahead,
Robin. As if there's not going to be any di scussion on
this one. Robin?

MR SAMUELSEN: [|'Il use Sitka for exanple,
because | was there | ast week. Sitka has a popul ati on of
roughly 8,000 people. There's a tribal governnent there
that's probably one of the |Iongest tribal governnents
recognized in the State of Al aska that has roughly 3,000
menbers. Under the ANILCA criteria, they' re bunping up
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agai nst becom ng an urban center. But you still have the
core of the cormunity that was always there, that when the
first white man cane and they had a little battle their
first week, and after that they said, okay, you can share
in our resources and |live anongst us. And that non-native
popul ati on has grown nuch faster than the native

popul ation. And you're going to hit the rural standard.
You're still going to have -- the governnent has a trust
responsibility to the native folks that are living there,
and under Title VII1 of ANILCA it seens that one of the
changes | would Iike to see is that community, those
natives in that conmunity that have |ong term customary and
traditional use of that resource are not deened an urban
center, that they get -- sonehow be recogni zed who they
are, and recognize their cultural ties to the resource.
You know, that's a positive change.

As far as trying to be defensible, |I think that --
I can't remenber any cases that a judge has | ooked at a
regul atory body and if that regul atory body applied the
eight criteria and in a true sense, and followed the eight
criteria to the sense of the law, that would say that that
decision was arbitrary and capricious. | think the eight
criteria since the formation of ANILCA has stood the test
of tine, and the Board's decision to make Cook Inlet a
rural area surely brought everything to the forefront,
including the politicians screaming for reversal. It
shouldn't affect the 200 and sonme ot her conmunities of the
State of Al aska.

On this case of the halibut, subsistence halibut,
there's 118 communities out there that qualify for
subsi stence halibut. 86,000 people roughly, 40,000 native
and 46, 000 non-nati ve.

MR BRELSFORD: Well, whenever you cone to
the Bristol Bay Council, you better be ready for details.
Robi n has highlighted one of the kind of boundary cases
that represents a difficult decision. Saxman right next to
Ketchi kan is a tough case. Sitka is a tough case. Douglas
right next to Juneau m ght be a tough case. It's --
there's an argunment, a dispute on the part of the folks in
Dougl as now. Kodiak is a tough case. Kenai Peninsula is a
tough case. Adak was easy. Wien the base noved away, it
is clear that that community is no | onger urban in the way
that it was with 6,000 residents and a mlitary
instal |l ation.

W' ve got a lot of sorting out to do to work out
criteria that are going to nake clear and publicly the kind
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of decisions that the public's going to support about sone
of these difficult cases. There's a |ot of population
growm h, a lot of econom c change in nmany parts of the
state. What we're trying to do is to reach outside of the
federal staff at this point and turn to sone folks with
expertise in -- | nmean, there are sone disciplines, rura
soci ol ogy, geography, sociology, to | ook at how
nmeasurenents, data can be drawn together in a coherent

anal ysis to support those decisions. | don't want to go
into a lot of detail, except to say, Robin, that the eight
factors actually refer to c& decisions,.....

MR SAMUELSEN:  Uh- huh

MR BRELSFORD: ..... not to the rura
determnations. So in rural determ nations we've tal ked
about popul ation. As you know, bel ow 2,500, between 2,500
and 7,000, and larger than 7,000, and then there's sone
other fine print. But it really is a very separate set of
decisions than the eight factors for c& determ nations.

CHAI RVAN O HARA:  Any ot her questi ons,
comrents, Council nenbers? Yeah, Robert?

MR. HEYANO. Wiy did the Board decide to go
out side the agency? Wy didn't they do it in-house with
the staff they had? You -- | would think that that's where
expertise lie.

MR BRELSFORD: | think in general they
reason that Congress funds the executive branch to
i npl ement the statutes is they believe the expertise is in-
house. that's the normal course of events. | think what
is special here is that there has been a | ot of chall enge
about the regul ations, the neasures, the indices that have
been used, have been devel oped and enpl oyed by the federal
staff. And it's a fairly difficult area in which a | ot of
us don't have a lot of expertise. So the end result is the
Board's trying to solve two problens. One is objectivity,
sort of step outside of the dispute, inside the federa
agencies, turn to an independent third party. And the
other is specialization, is try to turn to strong
recogni zed research and academ c prograns with expertise in
the area, and ask for some advi ce.

| guess this leads nme to say that the Board is not
forfeiting its responsibility to nmake the regulations or to
| ater on apply those regulations in these determnations.
What cones back froma contractor is advice. It's
recomrendations. It's well-devel oped recommendations if



we' ve chosen a good contractor, but the Board finally has
to nmake a decision, and that, too is a public process. The
regul ati ons that govern rural determnations now are in the
Federal Register. You guys nmight have seen them at the
tail end of the council nenber operations nmanual, and if
the Board agrees to change those, they al so have to do that
in a public setting with public notice, regional counci
opportunity to be heard. So the main reason that the Board
has turned outside has to do with objectivity and
expertise. But there will be the nornal Board

deci si onmaki ng wi th public invol venent before those
regul ati ons woul d actually be changed. You don't del egate
to a contractor rul emaki ng deci sions.

CHAI RVAN O HARA:  Any ot her questi ons,
Counci | nenbers?

MR SAMUELSEN: Just one fol |l ow up.
CHAI RVAN O HARA:  Sure.

MR SAMUELSEN:. You rai sed Adak as the
exanple, mlitary base and nowit's an econom c center for
fishing activities. | don't knowif it nmeets the rura
determ nation or not even though it's been turned over.

And it was slipped through on the halibut subsistence
proposal, but it's -- there was a notion to bring it up in
t he Decenber neeting to delete Adak, because Adak hasn't
gone through a c& determ nation, nor a rural determnation
for halibut. And | think there's different steps. And

say that because Naknek has a rural determ nation. Naknek
had to go through steps to get c& findings, the eight
criteria where Adak hasn't. So you can't just -- otherw se
we could nane, | don't know if you know t he gentl eman,
Chuck Bundard at Trident Seafoods, if he decides to start a
new pl ant on an island, does he get a rural determnation?
Does he automatically get a c& determ nation on themfish
stocks that are around that island? No, he doesn't. And
we had to qual -- all out communities in A aska has to
qualify. W had to qualify through two steps, a rura
determ nation, once we got that determ nation, then we had
to qualify for a c& finding on the various stocks.....

MR, BRELSFORD: Uh- huh
MR SAMUELSEN. ..... t hat our peopl e used.
MR BRELSFORD: There are parallels between

t he deci si onnmaki ng process you described -- this is the
International Halibut Comm ssion that's nmaking the
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deci sion, or N Ms?

MR SAMJUELSEN: No, the North Pacific

Hal i but. .. ..
MR BRELSFORD: North Pacific.....
MR SAMUELSEN. ..... Fi shery Managenent.
MR BRELSFORD: ..... Fi sheri es Managenent
Council, sorry. There are parallels. Strictly speaking

the Board operates under | believe a separate statute for
t he subsi st ence managenent purposes, and you' re specific
poi nt that the Board has nade no new deci si ons regarding
Adak is in fact correct. That's put for another day. |
was trying to nmake the point that changes occur, and sone
of themare fairly sinple to evaluate, and ot her changes
are nmuch nore conplex to eval uate.

CHAl RVAN O HARA:  Ckay. Any ot her
questions, Council nenbers?

MR SAMUELSEN:  No.

CHAI RVAN O HARA:  You know what, Taylor, it
| ooks to ne like the Federal Board is just really afraid to
make a hard decision. | think that Kenai thing has scared
them if | mght express an opinion, and | don't think they
want to be faced with that political pressure. And |I'm not

for -- you know, the word you used here earlier was
defensi ble. That says a | ot when you tal k about
defensible. And, hey, we might end up in court. It's

happened before. But I'mnot so sure this third party --
guess when you don't know what or who they are, you're

al ways ki nd of concerned about what they're going to do to
you, you know.

MR BRELSFORD: Right.

CHAl RVAN O HARA:  You used the word
university. Do you know how scary that is to have a
uni versity cone up and give you what m ght be a defensible
deci si on on subsistence? They can't hardly even run their
own school. | nean, | sat on the Wrld Trade Center board,
and they were an extension of the university. Do you know
what a ness that is? You don't even want to get into it.

So I'mnot necessarily saying, oh boy. | really want to
see this third-party organi zati on because we have a
def ensi bl e, you know, -- Sheldon Katchetag. He's the guy

we need. Strike fear to everybody's heart. He's a good
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guy. Yeah.

MR. HEYANOC Well, | think, you know, M.
Chairman, you bring up a very valid concern, and | hope
Tayl or would bring this back to the Federal Subsistence
Board is that we are extrenely concerned with this type of
action, and where this is going. And | personally can't
support it at this time. | think if you want a defensible
position, the thing you do is you take all your noney and
you go hire yourself the best attorney.

CHAI RVAN O HARA:  Yeah

MR. HEYANG.  You know, your term of expert
is extrenely frightening to me when he's going to be
determ ning, or he's going to be hel ping you peopl e set
criteria for determining rural and non rural, and the
i npacts that have to the people we represent. | think if
we can't doit, if we can't cone up wth a defensible
posi tion in-house, maybe we need to clean the table and
bring some new players to sit in the chairs to take on that
responsi bility, because that's the whole crux. Those are
the type of decisions that this systemhas to nake on their
own. Wio is nore expert in Al aska?

CHAI RVAN O HARA:  It's just like hiring a
bi ol ogist from Cornell to run the Bristol Bay fishery
program who' s never even seen a streamin Bristol Bay,
never been near one. It's about that farfetched. And that
is some of the fears we live with with the federa
governnent, is that, you know, these great big spikes here
and there that go on and on and on, and they build a
bureaucracy and here we are today. So those are just
little sonething to think about tonight, Taylor. W I|ike
you personally a lot, by the way. W |ove having you here.

MR. BRELSFORD: And | want to keep it that
way. That's why.....

CHAI RMAN O HARA:  Yeah
MR BRELSFORD: ..... | ain't doing it. No.

CHAl RVAN O HARA:  You do a very good

MR BRELSFORD: | take the.....
CHAIl RVAN O HARA: .. ... maki ng a
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present ati on.
MR BRELSFORD: ..... point and I wll.....
CHAI RMAN O HARA:  Yeah

MR BRELSFORD: ..... of fer the feed back
directly and specifically to Tom about the concerns of the
Council. It is a Board decision. W' ve been given

directions, we're nmarching down the road.

I will say that Laura is the key staffer organizing
the preparation of materials. | actually serve on this
techni cal eval uation panel along with JimFall fromthe
Department of Fish and Gane, Don Cal |l oway, a coll eague that
| believe you've all net in the Park Service, and a Forest
Service sociologist. Qur first reaction was, oh, ny Cod,
here's another low bid crisis staring us in the fact that
-- and we have sent our tinme trying to specify the
responsibilities and the qualifications needed for a bid to
ensure that folks are really focused on the AN LCA
framework, on inplenenting this statute, on recognizing the
context of subsistence harvest data, of the kind of
qualitative elenents of the subsistence way of life. W're
doi ng our best to nake sure that this doesn't, you know,
totally go off the track. But |I will pass on.....

MR, BRELSFORD: ..... your concerns.

CHAI RVAN O HARA:  Yeah, one | ast question,
or we -- Council can ask as many questions as they want.
Go ahead, Robert.

MR HEYANO  Well, | guess, you know, in
the future, M. Chairman, | think decisions |like this that
coul d have tremendous inpact need to start fromthe -- from
a lower level and get the RAC -- at |east the RAC
participation before this -- before the Subsistence Board
makes a determ nation, you know. It seens to ne that the
preferred method I would see is that if the Federal Board
wote us a letter and say, you know, we're having probl ens
with this, and we're trying to resolve it, and here are
sonme of the options we're considering. W would |ike your
i nput .

CHAl RVAN O HARA:  Were's the noney
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MR HEYANO This is.....

CHAl RVAN O HARA: ... .. to cone fromto do
this?

MR HEYANO ..... this i s serious.

MR BRELSFORD: Laurie, it's $150, 000
that's set aside?

M5. JURGENSON:  Yeah.

CHAl RVAN O HARA: | nean, out of our
budget ?

MR BRELSFORD: It cones out of the Federal
Subsi stence -- out of the Ofice of Subsistence Managenent.
I think the contract anpbunt is on the order -- it is

150, 000 that's been set aside for this first contract to
devel op the analytic criteria.

CHAI RVAN O HARA: Wl |, anything el se that
you've got there? W're not going to.....

MR BRELSFORD: Lord, no.

CHAl RVAN O HARA: .. ... kill the nessenger
t oni ght .

MR BRELSFORD: WMan, | had enough fun.

CHAI RVAN O HARA: Now that we're all w de
awake.

MR BRELSFORD: Yeabh.

CHAl RVAN O HARA:  Who's next? W can
hardly wait. Get up here.

MR. BRELSFORD: Wiy don't you go do cé&t.
It's kind.....

CHAl RVAN O HARA:  Yeah. W' ve done our
c& . CQur c& is done.

MR. BRELSFORD: | know. That's always a
crowd pl easer.

CHAIRVAN O HARA: It is, our whole c& is
done.



1 MR SAMUELSEN:. Yeah

% CHAI RVAN O HARA:  Yeah. By the way, our
4 c& is done, right, Pat?

g M5. McCLENAHAN.  Soneone said you don't

7 have c& for trout.

g MR. SAMUELSEN. Trouts. Ch, make her day.
%2 CHAl RVAN O HARA: W do. We.

%% M5. MCCLENAHAN:  We' |l check it out.

%g CHAI RVAN O HARA:  Yeah, we have.

%g MR SAMUELSEN  Rai nbow trout we do.

%g CHAI RVAN O HARA: Yeah. You're on

32 MR JENNINGS: M. Chair, TimJennings with
22 the Ofice of Subsistence Managenent. | have two itens,

23 and | will be brief. They are under item-- tab G The
24 first one | will cover is consultation and coordi nation
25 with the State of Alaska. It follows the table on the
26 staffing to inplenent the federal subsistence fisheries
27 managenent. Several pages back in under tab G It's

28 toward the end. |It's right before the fisheries training
29 page.

30

31 MR ABRAHAM Tab what?

32

33 MR JENNINGS: Under tab G

34

35 MR SAMJELSEN. G It's right after the
36 nunbers.

37

38 CHAl RVAN O HARA:  Ch, consultation and
39 coordination with the State of Al aska?

40

41 MR JENNI NGS: Yes.

42

43 MR SAMUELSEN:. Yeah

44

45 MR. JENNI NGS: Does everybody have that?
46

47 CHAl RVAN O HARA:  Uh-huh. Al right.

48

49 MR JENNINGS: kay. This is a brief

50 update in regards to the inplenentation of a nmenorandum of
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agreenent between the federal program federal agencies,
Federal Subsistence Board and the State of Al aska, and
you'll recall the discussion that we had previously January
training session |ast year regarding the MOA. The first
set of bullets on this briefing paper covers the basic
goals of the MOA, and I'm not going to cover those
specifically. They're there for you to read. The second
set of bullets lays out the specific agreenents and
protocols that will be worked on to inplenent the specifics
of the MOA

And we want to give you just a brief sketch of how
things went the first year that we operated under this MOA
with the state. You know about the | ow returns on the
Yukon River, and we al so had sone early issues w th chinook
sal non on the KuskokwimRiver. This led to several specia
actions by the Federal Board, in-season nmanagenent
deci si ons by del egated i n-season managers for the Federa
Board. There were sone early bunps in the road with the
State on coordi nation, but those quickly were ironed out,
and overall things went very well. On the Yukon and the
Kuskokwi m bot h where we had joint actions, there was joint
press rel ease by both the state and the federal boards, and
the deci sions were nade in concert. So in |ooking back, we
felt that 2000 was a success given that it was the first
year, and there were challenges inmedi ately on the Yukon
and the Kuskokw m

The one think that we would like to ask in regards
to this MOA for the Council to consider is the specific
agreenents, the protocols, the second set of bullets on
this page, in-season fisheries nmanagenent, data managenent,
regul atory processes, identification of subsistence use
amounts, fisheries and wildlife nmanagenent planning. There
are currently work groups that are made up of interagency
staff on the federal |evel, sonme involving also state
agency fol ks, and we would |ike to continue to invite
council input in any of these protocols that you may have
interest in. And if any of your council nenbers have
interest in any of the specific protocols and want to
becone nore actively participating in the devel opnent of
t hese protocols, we would ask that you | et your coordinator
know, and we'll get you set up with whoever wants to
participate with tel econference neetings, or perhaps
occasional travel to Anchorage. Once these protocols are
devel oped further along, they will conme back before the
entire regional advisory councils for review That
sumari zes the MOA and the devel opnent of the protocols,
and I'll stop and see if there are questions.
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CHAI RVAN O HARA:  Any questions, Counci
nmenber s?

MR, SAMUELSEN:. Just one | guess.
CHAl RVAN O HARA:  Ckay.

MR SAMUELSEN. It says an interim MOA |
take it, is this a signed interimagreenent, or is it just
an agreed upon agreenent ?

MR JENNINGS: Well, the way it worked was
it was initialled by the federal agencies and the state
agenci es, and the Board of Fish, Board of Gane and the
Federal Subsistence Board, and the understanding is it wll
becone final when the specific agreenents are put in place.

MR SAMUELSEN  Ckay.

CHAI RVAN O HARA:  Yeah, if you kind of sit
there and | ook at each other out of the corner of your eye,
you know, and I'Il sit on this side of the bench, and you
sit on that side of the bench and we'll initial the thing.
| thought that was really interesting that they.....

MR SAMUELSEN:  Yeah

CHAl RVAN O HARA: .. ... initial that thing,
but that's okay. Robert?

MR. HEYANO |Is there going to be enough
flexibility in these -- in the protocols so each region can
have a different set of criteria or arrangenent, and ot her
than how the state and federal people are going to
interact?

MR JENNINGS: Well, | think if there's a
need for that, | think that there's certainly that
opportunity. One of the areas that was | ooked at in that
regard was i n-season fisheries managenent deci sions, how
they' re made, who's involved. W had experience, as
nmenti oned, on the Yukon and on the Kuskokwimthis year. So
| believe there's an opportunity to have regional protocols
if it's identified that they're needed, but beyond that,
I"mnot involved in any of the specific protocol work
groups, and so I'mnot personally famliar with how t hose
are -- howthe different protocols are currently being
devel oped.

CHAI RVAN O HARA: (One thing | think that
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maybe the Federal Board agreed on, and diff probably can
bring us up to speed on this, was | think the Federal Board
deci ded they weren't going to do any -- had the word on the
tip of ny tongue, any.....

MR SAMUELSEN: | n- season?

CHAIRVAN O HARA: No, it was -- what's the
wor d?

MR. SAMUELSEN: I n-season energency orders?

CHAI RVAN O HARA:  Yeah. They call it
sonmething el se in the federal program

MR. JENNI NGS: Special actions.

CHAI RVAN O HARA:  Speci al action, yeah
And -- but apparently they had to up there on the Yukon,
and it was a joint effort. | think the state becanme pretty
sensitive about the subsistence issue with the lack of fish
in the Kvichak, too, and | think that's a good worki ng
rel ati onshi p, that they woul d be concerned about the
subsi stence issue, too, so those things are good positive
things to bring to the Council. Anyt hi ng el se?

MR. SAMUELSEN. |'ve just got one nore
comment, M. Chairman. | think MOAs are great, but in this
-- with the state out of conpliance with ANILCA, you know,
and the Secretary -- it depends on what the Board does in
January with the nassive conservation problens in the AYK
area. | fully expect a letter to cone out of AYKif it's
not a favorable, and the Area Mfisheries that -- asking
the Secretary to extend his jurisdiction out, it will blow
this MOA up with the State. So, | don't know. | think you
guys are on the right track, but I think them-- that kind
of instance is going to have a very profound effect on
whet her you go beyond the people that initialized and are
si gni ng the agreenent.

CHAI RVAN O HARA:  It's probably a good
place to reiterate that we really do want to solve the
subsi stence issue, and the State of Alaska is going to have
to solve that issue one day. They nust solve it.

MR SAMUELSEN. That's right.
CHAI RVAN O HARA:  And up to this point,

they're working for the best of subsistence, and we
appreciate that. W can't overlook the push to solve the
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subsi stence issue by the State of Al aska. Anything el se,
Ti n?

MR JENNINGS: That's it on this topic.
I'll nove on to the next if.....

CHAI RMAN O HARA: Al right.
MR JENNINGS: ..... you' re ready.
CHAI RVAN O HARA:  Sure.

MR. JENNI NGS: The next page, regiona
council fisheries training, phase three. By way of
background, just real briefly you'll recall that under
fisheries inplenmentation |ast year, there was an
i npl ementation plan that was set forth by the Federal Board
and the agencies to inplenment fisheries, and one of those
items involved training. And phase one of the training
i nvol ved Federal Board nenbers orientation and field trips
out to subsistence fishing sites. Phase two of the
training was | ast January when we brought all the regiona
councils together in Anchorage to have the training session
and di scuss the MOA and sone of the other itens that we
addressed at that tinme. W also had an in-season
managenent neeting at the end of May to gear up for the
2000 season. So the next to-around here we're calling
phase three as it was identified in the plan. That is to
| ook back first on the year that just past, the first year
of federal involvenent under dual nanagenent with
fisheries, and then to |look forward in terns of how things
wor ked, how can we inprove with the follow ng year, and
continue to inprove our understanding of the issues and how
we address these inportant issues.

The date here as you have al ready been di scussing
isin conflict with the Board of Fisheries neeting. Wat
it was tied to was the training was tied with the counci
neeting that Tayl or had nmentioned for the council input on
the projects for 2001. So if there is sone ability to nove
and shift the dates in that regard, the training dates
obviously can be shifted without a problem So one of the
things |'ve heard fromother councils is that they would
like us to shift those dates. So that's sone of the input
that I"'mgoing to take back to the | eadership, to Tom and
to see if we can't nake sone adjustnents.

As you see, this is a draft agenda that we have
listed. The first itenms is the review of the draft
fisheries studies projects for 2001. That's what Tayl or
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has covered in a great amount of detail. The other itens
that follow, the other five itens, they are suggested topic
areas, and at this tine we have taken this to all the
counci|l neetings, asking for input on these topics or
suggestions for other topics so that we can have good
council input in shaping the agenda so that it wll
hopeful |y best nmeet your needs as council mnenbers in terns
of discussion areas and training. |In addition to these
topic areas, we'd like to hear fromyou about the format of
-- you'll recall we had sonme fornmal presentations with
graphi cs, speakers, and then sone discussion period. W

al so had sone caucus sessions where we were able to talk
with -- just within the council setting about issues for
the regions. W'd |ike to hear your input on that kind of
a setting, what -- is there a balance that needs to be
struck again, and any input that you would give us in terns
of how to develop the agenda. So I'll stop here and ask
for any questions, and any input if you have it, either now
or in the norning before you adjourn so we can nove forward
wi th the agenda.

CHAI RVAN O HARA:  Ckay. Council nenbers, do

you have any questions or conmments? GCkay. Good. That's
it?

MR JENNINGS: That's it, M. Chair.

CHAI RVAN O HARA:  Thank you. Appreciate
it. Way down to F.

MR JENNINGS: F
CHAl RVAN O HARA:  Ckay.
MR JENNINGS: Art contest, diff.

MR. EDENSHAW M. Chair, on the last topic
here, in our hunting and trapping regs and our new
subsi stence regs, this art contest closes the 27th, and
they're going to select winners for four different grade
groups, and for next year, the 2001 regs books for both
these, we'd like to have the winners fromeach of those
grade groups utilize their drawings or -- whether it's in
i nk, and sone of these other nediuns that are being
accepted. And the deadline for that is the 27th. Karen
Lovenstein in our office who does quite a bit of the work
with the publishers to get these books together sent out a
mass mailing statewide to |l think it was around -- it was
quite a bit, but there's been a lot of PR done on that to
try and get participation fromthose grade schools to --
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grade school kids. And sone of the -- I'mnot sure if al

of you received your operations. W did another training
manual , and for sone of the artwork that nmay be included in
t hose books as well. | know Shirley called and she said
that she received her's, and | brought sone additiona
copies of that here as well.

CHAI RVAN O HARA:  Ckay.

MR EDENSHAW And that closes the 27th,
just as our proposal period does, too.

CHAl RVAN O HARA:  And that takes care of
t hat whol e secti on now?

MR, EDENSHAW  Yes.

CHAI RVAN O HARA:  All right. W're down to
remai ni ng agenda itens, and tonorrow norning we're going to
have a report from Robin on the halibut for subsistence,
whi ch passed the North Pacific Fisheries Managenent
Counci | .

MR. SAMUELSEN.  Uh-huh. (Affirmative)

CHAI RVAN O HARA:  Jimand Jeff, and that's
Jeff Adans, they've probably gone hone. Onh, they're here,
okay. Tomorrow nmorning you're going to be on as well. And
then we do have custonary trade to deal with. Ws there
anything el se, Council menbers, that we had to deal with
now or tonorrow before we adjourn? GCkay. |If we are
thinking in ternms of you guys getting that 10:00 o' cl ock
flight, you' re going to have to be fleet of foot. And

don't see why we can't. Those are not big itens. Jimand
Jeff, it sounds like a signing group, but I've just been

i stening next door over there. W'Il|l have you on in the
norning, and |'msure you'll have sone exciting things for
us, and then we can probably take care of these itens quite
quickly, and if we don't, we'll stay until we get done.
Shall we recess until 8:30 sharp tonorrow norni ng?

MR SAMUELSEN: Sounds good.

CHAI RVAN O HARA: Does everyone have a ride
to King Sal nron? Council nenbers, going to -- if you decide
to go to your roons, you can go anywhere you want, but
we'll -- we can give you a ride, too. Sone of us have
cars. W don't want you stunbling around in the dark, and

cone back here tonorrow with a bl ack eye or sonet hi ng.
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1 MR SAMUJELSEN. diff's going to give us a
2 ride over.

3

4 CHAI RVAN O HARA:  Who is? Ch, diff? Al
5 right. W'Ill recess.

6

7 MR HEYANO  8: 307

8

9 CHAI RVAN O HARA:  8: 30 sharp.

10

11 (OFf record - 10:58 p.m)
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